QUAN TRI CONG NGHE
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N6i dung

1. Tong quan vé cong nghé

« 2.Mbi trwong cong nghé va ha ting cong nghé
* 3.Nang luc cong nghé

* 4.Panh gia cong nghé

* 5. Lwa chon cong nghé

* 6. Chuyén giao cong nghé

* 7.Quan ly cong nghé va quan ly Nha nwéc vé cong nghé



algon
Aslnnovgaion HUB

I. TONG QUAN VE CONG NGHE

1. Cong nghe la gi?
+ Khoa hoc vé ky thuat
+Sw nghién ctru c6 hé théng vé ky thuat

Theo Atlas - Cong nghé, ESCAP: “Cong nghé la phwong tién hitu hiéu cho viéc chuyén doi tai nguyén

thién nhién thanh cic nguon lwc sdn xuit hodc cac hang hoa kinh té..."

Theo Luat KH - CN nam 2000: “Céng nghé 1a tip hop cac phwong phap, quy trinh, Ky nang, cac bi quyét,

cbng cu, phwong tién dung dé bién doi cac nguodn lwc thanh san pham”.
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I
Vai tro cua cong nghé

* Tién bd ctia cong nghé la dong lwc thiac day sw phat trién cda xa hoi loai nguoi.
* (COng nghé la vuc khi canh tranh manh mé nhit trong nén kinh té thi trwong.
* (COng nghé la mot trong 3 yéu td chinh tao tang truwedng Kinh té.

« (Cong nghé la phwong tién hiru hiéu dé€ nang cao cac chi tiéu phan anh mirc d6 phat trién quoc

gia.



Vai tro

 Tim toi phat hién chan ly (nguyén tac, quy
luat tw nhién va xa hoi)

* Tao ra tri thirc nu6i dwéng tiém nang

 Kién thirc khoa hoc la ctia chung, dworc
truyén ba rong rai
DPanh gia bang ban chat

* Thoi gian hoat dong: trung - dai han

* Ung dung nguyén tic, quy luat vao cudc

séng, vao qua trinh san xuat

» Tang cwvong kha nang san xuat ra vat chat

phuc vu cho phat trién x3a hoi

 Thong tin cong nghé 1a s& hiru riéng, gan voi

ban quyén va thwong mai

« Thoi gian: ngan, dap irng mot nhu ciu cu thé
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Phan loai cong nghé
* Theo nganh nghé
* Theo tinh chat
* Theo san pham
* Theo goc dd moi trweong
* Theo mirc d6 tién ti€n cda (cac thanh phan) cong nghé

* Theo trinh d6 cong nghé
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I
Thanh phan ctia c6ng nghé qua trinh
1. Thanh phan k§j thuit (T-Technoware):

Phan c6ng nghé ham chira cic vat thé nhw may mdc, cong cu, vat liéu, cic ciu tric ha ting khéc,...
(phwong tién).

Thwong tao thanh diy chuyén thwc hién qua trinh bién déi (diy chuyén cong nghé). La phan cirng
cua cong nghé.

2. Thanh phan con ngwoi (H-Humanware):

Phan cong nghé ham chira trong ki nang cong nghé ctia con ngwdi lam viéc trong dé, bao gom
nhirng kinh nghiém, kién thirc, k§ ndng, tinh sang tao, kha nang phdi hop, dao dirc lao

dong,...(nang luc).
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Thanh phan cua cong nghé qua trinh
3. Thanh phan Thoéng tin (I-Inforware):
Phan cong nghé ham chira trong cac dir liéu da dwoc tw liéu hoa dwoc st dung trong cong nghé,
bao gobm cac dir liéu vé kj thuat, con ngwdi va to chikc.
Vi du: cac thong so ki thuat, thuyét minh, so liéu vin hanh, dw an, thiét k€ , sang ché, phuwdng
phap, giai phap k¥ thuat,... (dir kién).
4. Thanh phan T6 chirc (O-Orgaware):

Phan c6ng nghé ham chira trong khung thé ché dé xay dwng ciu tric té chirc, thAm quyén, trach
nhiém, quan ly, diéu phdi, ké hoac dao tao,... Nham st dung t6t nhit phan ki thuat va phan con

nguoi (co ciu).
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Ti€n b cong nghé
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II. PANH GIA CONG NGHE

Khai niém
Theo UNDP, Bangalor, 1987: “Danh gia cong nghé 1a qua trinh phén tich c¢6 hé théng, du bao va
danh gia trén pham vi rong nhirng tic dong vé mat xa hoi co lién quan dén suw thay d6i cong nghé

va lwa chon cong nghé dé xay dung chinh sach co6ng nghé”.
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Vai tro

Giup phat trién cong nghé theo hwéng cwc dai hod nhirng tic dung tich cwc va cwc ti€u hoa nhirng

tac dong tich cuc
DPanh gia su thich hop cia cong nghé dé chuyén giao va thich nghi
Lwa chon cic cong nghé dé trién Khai

Quan ly cong nghé khong phu hop c6 anh hwdng xau
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Nguyen tac
Nguyén tic toan dién: dé cip dén tt ca cac tadc dong co thé cé clia moOt cong nghé
Nguyén tac Khach quan: dé cap dén cic van dé quan tdm cda cdc nhém cd loi ich khac nhau

Nguyén tic Khoa hoc: xem xét cac yéu t6 boi canh xung quanh mét céng nghé theo quan diém

dong, st dung s6 liéu thich hop sdn c6, két qua danhgia c6 can ct khoa hoc va sir dung ngay dwoc
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Thuc hanh danh gia cong nghé
Phwong phap luan danh gia (Stanford Uni):
1. M6 ta cong nghé (van dé) va phac hoa phwong an lwa chon
2. Dw bao va danh gia cac tac dong va anh hwéng

3. Phan tich chinh sach
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I
DPanh gia cong nghé & doanh nghiép
Budc 1. bat van dé:
- Xac dinh muc dich danh gia
- Xac dinh hoat dong cia d6i twong dwoc danh gia

- Xac dinh muc tiéu va pham vi danh gia

Buéc 2. Khao sat cong nghé:
- M0 ta cac cong nghé c6 lién quan

- M6 ta cong nghé sé danh gia
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Panh gia cong nghé ¢ doanh nghiép
Buéc 3. Dy bao tac dong va anh hudng cia cong nghé:
- Cac linh vuec truyén thong ma cong nghé c6 thé tic dong

- Cach thirc tic dong cia cong nghé va tac dong dén nganh kinh té

Budéc 4. Panh gia cac tac dong:
- Néu cac chi tiéu phan 4nh tac dong
- Do lwong, du bao cac tic dong cong nghé doi véi co sé/nagnhf kinh té

- Po lvong, du bao cac tac dong khac (moi trwong, xa hoi,...)
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DPanh gia cong nghé & doanh nghiép
Buwdéc 5. Dé xuat cac giai phap khac phuc:
- Néu cac giai phap c6 thé

- Phan tich cac giai phap va hau qua

Buéc 4. Chon giai phap thich hop
- Théo luan, dé xuat y kién
- Lwa chon giai phap thich hop

- Xay dwng ké hoach thwc hién
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I
Cac tiéu chi danh gia
1. Cac yéu td cong nghé
2. Cac yéu to kinh té
3. Cac yéu to tai nguyén
4. CAc yéu t6 moi truong
5. Cac yéu td dan s6
6. CAc yéu td van hoa - xa hoi

7. Cac yéu to phap ly - chinh tri
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Cac mo hinh danh gia

Dung md hinh dinh lwong; danh gia bd sung bang cac yéu t6 dinh tinh
Dung mo hinh dinh tinh, xi¢ Iy yéu t6 dinh lwong mot cach dinh tinh

Phan tich riéng ré cac yéu t6 dinh tinh va dinh lwong réi tong hop lai
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[I. CHUYEN GIAO CONG NGHE

Theo Luit Chuyén giao cong nghé 2006: “Chuyén giao cong nghé 1a chuyén gao quyén sé hiru
hoac quyén str dung mét phan hodc toan bo cong nghé tir bén cé quyén chuyén giao cong nghé

sang bén nhan cong nghé”.
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P6i twong cong nghé dwoc chuyén giao

La mot phan hodc toan bd cdng nghé sau day, c6 thé gan hodc khong gin véi ddi twong sé hiru

cong nghiép:
a) Bi quyét ki thuat

B) Kién thirc k{ thuit vé cong nghé dwoc chuyén giao dwdi dang phwong dn cong nghé, quy trinh
cong nghé, gidi phap ki thut, cong thirc, thong s6 ki thuat, ban vé, so d6 kj thuat, chwong trinh

may tinh, thong tin dit liéu.

C) Giai phap hop ly hoa san xuit, d6i méi cong nghé.
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I
Phin loai Chuyén giao cong nghé

1. Theo chu thé tham gia cOng nghé
2. Theo loai hinh céng nghé dwoc chuyén giao
3. Theo hinh thai c6ng nghé dwoc chuyén giao

4. Theo phwong thirc chuyén giao
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I
Trinh ty ti€n hanh nhip cong nghé

1. Chuan bi:

- Lap dw an cong nghé

- So’ tuyén

- Bdo cdo nghién ctru kha thi

- Tham dinh
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I
Trinh ty ti€n hanh nhip cong nghé

2. Thuc hién:

- bam phan ki hgp dong
- Phé chuin

- T6 chirc thwe hién

- Nghiém thu
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I
Trinh ty ti€n hanh nhip cong nghé
3. Khai thac
- San xuat
- Tiép thu, cai tién, d6i méi

- banh gia cong nghé



CHAN THANH CAM O'N SU’ THEO DOI CUA
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