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PHAN 1: KHAI NIEM, CHO’C NANG VA NHIEM VU CUA QUAN TRI
NGUON NHAN LUC

< KHAI NIEM QUAN TRI NGUON NHAN LUC
< CAC CHO’C NANG QUAN TRI NGUON NHAN LUC

< NHIEM VU QUAN TRI NGUON NHAN LUC
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1. Khai niém

Khai niém pho bién: tat ca cac hoat dong, chinh sach va cac quyét dinh quan ly lién quan c6 anh hwéng dén moi
quan hé gitra doanh nghiép va nhan vién

Khai niém hién dai: nhitng hoat ddng nham ting cwdng nhitng déng gép cé hiéu qua clia ca nhan vao muc tiéu cla
td chirc
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2. Cac chirc nang co ban cda quan tri nguén nhan luc

Cac hoat dong chinh ctia Quan tri nguén nhan lwc tip trung vao 4 linh vic sau day:

¢  Chirc nang thu hut, tuyén chon va b6 tri nhan sw

¢  Chirc nang dao tao va phat trién

*  Chirc nang duy tri va st dung nguén nhan luc

e  Chi¥c nang thoéng tin va dich vu vé nhan lwc (Quan hé lao dong)
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3. Nhiém vu ciia Quan tri nguén nhan luc

* Hoach dinh va dw bao nhu cau nhan sw

e Thu hat, tuyén mo6 nhan vién

e  Tuyén chon nhin vién

*  Hudln luyén, dao tao, phat trién nguén nhan luc

*  B6 tri sit dung va quan ly nhin vién

* Thic diy, dong vién nhan vién

 Traconglao dong

* DPanh gia nang luwc thyc hién cong viéc cia nhan vién
* An toan va strc khoe

*  Thuwc hién giao té nhan sw

«  Giai quyét cac twong quan nhan sw (cac quan hé lao dong nhw: khen thwéng, ky luit, sa thai, tranh chap lao dong ...).
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PHAN 2: XAY DIPNG CHIEN LU'Q'C NHAN SU TU’ CHIEN LUQ'C PHAT
TRIEN DOANH NGHIEP

chién lugc

QUAN TRI
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PHAN 2: XAY DU'NG CHIEN LUQC NHAN SU’ T’ CHIEN LU'QC PHAT TRIEN
DOANH NGHIEP

BUOC 1: PHAN TICH NGANH

BUGC 2: PHAN TICH CHIEN LU'QC, CHUOI GIA TRI VA CAC QUY TRINH COT LOI
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PHAN 3: Huéng din x4y dung chién lwgc quan tri nhan su trong
doanh nghiép

MGi quan hé giita chién lwgc nguén nhén lyc va chién lwoc kinh doanh
Muc tiéu ctia chién lwoc nguén nhin lyc tai doanh nghiép

X4ac dinh Nhiém vu - TAm nhin - Gi4 tri c6t 16i

Phéan tich ngu6n nhin lwc

Pénh gia dd hiéu qua cda chién lwoc
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1. Moi quan hé gitta chi€én lwgc nguén nhan lwc va chién lwoc kinh doanh

- Nhiém vu chinh ctia ddi ngii nhan sw trong doanh nghiép chinh nam & viéc diéu phdi cac ngudn lwc con nguwdi, ddm
bao nhat quan véi cac chinh sach va hé thong trong ndi bo

- Quan tri nhan sw c6 tinh chién lwgc bén virng c6 thé dam bdo doanh nghiép vin hanh b may kinh doanh tron tru
trén mot so lwong nguwoi téi thiéu.

- HR Manager sé dwa ra nhitng phan tich va dw doan dé cé phwong an chuan bi nhan sw véi nang lwc va Kinh nghiém
phu hop, nham phuc vu t6t nhat cho viéc hoan thanh muc tiéu kinh doanh.
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2. Muc tiéu cta chién lwoc nguoén nhan lwc tai doanh nghiép

v Phat trién md hinh ning lwc trong quan Iy nhan sw

v Xac dinh cac khia canh ctia doanh nghiép
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4, Xac dinh Nhiém vu - Tam nhin - Gia tri c6t 10i

e  Nhiém vu cta t6 chirc sé gitp ban hiéu tai sao cong viéc kinh doanh nay lai ton tai va né dang phuc vu ai.
« Tam nhin sé dwa ra nhirng diéu ma doanh nghiép muon dat dwoc va noi né thudc vé trong twong lai

Gia tri cua td chirc 1a niém tin dang sau, l1éo 14i cdch moi hoat dong dién ra.
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5. Phan tich nguén nhan luc

- Phan tich ngu6én nhan lwc 1a yéu td quyét dinh ctia chién lwgec nhan sw va tip trung chi yéu vao cach thirc sap xép bo
may, van héa, chinh sach dwoc ap dung

6. banh gia do hiéu qua cua chién lwoc

- - MO0i chién lwoc nhan sw lai c6 nhirng chi s6 nhat dinh nham do lwdng d6 hiéu qua va mang tinh dinh hwéng
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PHAN 4: 3 BUO'C XAY DI'NG CHIEN LUQ'C QUAN LY NHAN SU




Mot b quy tac t6 chirc doanh nghiép can c6 day du cac thong tin sau:
Xay dung bo quy tac rng xt¥ cho toan bd nhan vién.
Chinh sach vé viéc str dung thiét bi va giao ti€p trong cong ty.
Quyeén loi nhan vién nhw lwong, thwdng, Lé Tét hay bao hiém strc khoe.
Co ché tang lwong hodc quy trinh xt ly vi pham.

Chinh sach sa thai hoac nghi hwru cia nhan vién.

Hello World
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T
Chién lwoc va giai phap phat trién nguén nhan luc

1. On dinh va duy tri ngu6én nhan lwc hién c6:

- Hoan thién quy ché
- PAm bao céng bang
- Cai thién moi treong lam viéc

- Cai tién phwong thirc lam viéc
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Chién lwoc va giai phap phat trién nguén nhan luc

2. Phat trién ngudn nhan luc san cé:

- Thyc hién cac chinh sach dai ngd

- Tao moi trwedong lam viéc nang dong

- Hoan thién chinh sich thang tién

- Nang cao co ciu td chikc, tinh nang hoat ddng

- T6 chirc cic chuyén tham quan du lich....
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Chién lwoc va giai phap phat trién nguén nhan luc

2. Thuc hién chinh sach thu hit nhan tai:

- Cac chinh sach nhan sy hop ly, nang dong
- Phéi hop céc trwedng trong tuyén dung
- San loc ki ngu6n lao déng dau vao
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Chién lwoc va giai phap phat trién nguén nhan luc

3. Thuc hién chinh sach thu hit nhan tai:

- Cac chinh sach nhan sy hop ly, nang dong
- Phéi hop céc trwedng trong tuyén dung
- San loc ki ngu6n lao déng dau vao
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T
Vi sao cac doanh nghiép can xay dwng

va quan tri nguon lwc sang tao
* Th& nhat, sw phirc tap clda cong nghé vwrot ra ngoai pham vi va kha nang xit Iy ciia mot DN.
» Tht hai la toc d0, vo cung quan trong & thoi dai ngay nay.

* Thit ba, c6 mot s6 nghién ctru rat rui ro va doi hoi chi phi 1é6n
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DN Viét Nam cang can phai tang cwong doi madi, sdng tao dé cé thé san xuat ra cac san pham cé chat lwgng cao hon,
mang tinh sang tao cao hon va mang lai lgi nhuén Ién hon.

Cac DN can chuyén doi chién lwgc nhanh hon nita, tir kinh doanh truyén théng dwa trén chi phi thip sang kinh doanh
dwa trén suw sang tao, nham tin dung tot hon nhitng loi thé vé kinh té€ ma Viét Nam dang cé.






