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THIET KE TUYEN NGON VE GIA TRI



A‘*a‘g"” Tuyén bo gia tri

“Tuyén bo gia tri 1a cdu mo ta cac loi ich ma khach hang
cO thé mong do1 tr san pham/dich vu cua ban”

— Alex Osterwalder



A&agom Tai sao that bai?

Top 20 Reasons Startups Fail

Based on an Analysis of 32 Startup Failure Post-Mortems
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2K hung thiét ké Tuyén bo gia tri

Value Proposition Canvas

Solution Canvas

GAIN CREATORS
A

PRODUCTS
g SERVICES
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PAIN RELIEVERS
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Customer Profile Canvas

Value Map

Customer Personas




.QLS&'QOM Chan dung khach hang

* Viéc can lam cua khach hang
~ Cai gi khach hang dang co gang lam trong cudc
song cua ho?

Gains

* Mong dgi <
— Cai gi khach hang ctia ban mong muon, trong
cho hoac yéu cau?

 Noi dau
~ Cai gi lam khach hang thay “dau” khi thuc hién
cac cong viec phai lam cua minh?



CUSTOMERPERSONA
S A S WORKSHEET -

Customer




[gager Ban dd gi4 tri

San pham va dich vu

. Ban dang cung cap cai gi?

Cac yéu to giam dau

. San pham cua ban gitip 1am giam ndi dau
cho khach hang nhu thé nao?

Cac yéu to giup khach hang dat duoc

mong dogi

. San pham cua ban s& gitip khach hang
dat duogc cac mong do1 nhu thé nao?

Products
& Services
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Gain Creators
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Pain Relievers
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Aﬁ‘agom So do thiet ke gia tri
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oY 290t Su twong thich cua gia tri

The Value Map Fitl - productoffers ~ CUstomer Profile
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Waste - don't bU||d something Don’t need to address every pain or
customer doesn't want! gain (but make sure you address
some important ones!)
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on track




Su twong thich cua gia tri

Gia tr1 chi thuwe sw dwgec khach hang don
nhan Khi:

Gains

Gial quy€t cac cong viéc can lam
quan trong

Giam cac nd1 dau nghiém trong

Tao ra cac yéu t6 giup ho dat duoc
cac mong doi thiét yéu
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&%9 Thiét ké Tuyén bo gia tri

Mot cau Tuyeén bo gia tr1 tot can co:

« Cai gi: San pham/dich vu

Cho ai: Khach hang hudng dén
» Nhu thé nao: Loi ich cot 15i

. Gia1 phap
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RO rang

Cu thé

Ngin

Dung ngon ngtr cua khach hang
Hiéu trong 5 gidy
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Aem  Vidy

what unique
/ J
o “WIiNer la cita hang duy nhat cung cap cho cdac khach hang

customer

am hiéu vé thoi trang nhirng thuwong hiéu noi tieng nhat voi

muec gia giam den 60% "

value
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