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CROSS-BORDER BUSINESS CREATION



quom

“PHAN MEM” TRONG VIEC “TAO DUNG
DOANH NGHIEP”



“Phan mém” trong viéc tao du’ng doanh nghi¢p.
Tinh so hiru. Ai so hu’u, tal sao, va nhw the nao?
Nhirng van dé lién quan dén “Ai” 1a ngwoi so
hiru

— Nhirng “viéc” khong thay trong tao dung
doanh nghiép: Nhirng kién thirc khong
dugc day trong nha truong. Tinh hop ly
vé kinh doanh va tinh sé hiru. Vai tro cua
tinh s& hiru trong viéc tao dung doanh
nghiép va vali tro cua nguoi quan ly
trong viéc quan tri doanh nghiép. Al la
Nguoi Nen s¢ hitu, tai sao, va nhu thé
nao; ai la nguoi khong nén tham gia vao
s& hitu cong ty va tai sao?



Tim kiém google vé “Person”
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Tim kiém google vé “Legal Person”
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Legal Person vs. Natural Person
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Legal Person vs. Natural Person
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Kién thirc co ban vé quan tri doanh
nghiep

« COng ty la phuong tién ctiia nhirng nguoi so hiru:
— Theo ly thuyét doanh nghiép, muc tiéu ctia ngudi sé hitu 1a mang lai
loi nhuan tai chinh 16n nhat cho nhirng khoan dau tu cuia ho.
— Trong hop dong, phan s& hitu 1 nhimg khoan dau tu rai ro, va nguoi
sO hiru la nhirng nguoi s€é nhan dugc ket qua cudi cung, ké ca qua trinh
doanh nghiép bi phéa san.

« Nhimg nguoi sé hitu c6 nhiéu cap bac, trong d6 nhitng nguoi sang
lap & vi tri nén tang.
« Nhimg t6 chirc cdng hoic cong ty cdng hoat dong dudi nhitng diéu khoan
quy dinh, va c0 nhiéu rang budc.
— Nhiing ca nhan tham gia vao “ban diéu hanh” théng thuong bi nhiéu
rang budc va mau thuan vé quyén loi va tinh sé hiru.




\/ Kién thirc co ban vé quan tri doanh nghiép

* Cac cong ty tu nhan khong bi rang bu¢c boi nhimg quy dinh
cong, va muc tiéu la hién thuc hoa tot nhat quyét dinh cia

nhitng nguo1 s hiru cong ty.

» C4c cong ty vé x& hoi 1a nhitng t6 chire dic biét va khong tuan
theo nhirng quy dinh nay.

. Ngu:0’1 dai dién cho “cong ty/to chirc” co dac tinh khac hon so
véi ca nhan (person) tham gia vao to chic.

— Tuy nhién, hoc co6 cung chirng nang la nhirng nguoi tao dung doanh
nghiép.



Responsibility of owners

"The responsibility of owners of
the success of any venture is,
at the end, undividable.

But ownership can be divided."

- Marko Seppa, Owner and CEO, VCC




Tam quan trong cua tinh so hiru?

Ban s€ cham sOc cal hao hon: can ho ban thué va can ho ban so
htru?

Ban s& cham soc con dé va con nudi nhu thé nao?

Ban sé& lam viéc van va hon: cho cong ty ctia minh hay cong ty
cua nguoi khac?

QUYEN SO HUU XAC PINH “NGUOI TAO DUNG”
TRONG TAO DUNG DOANH NGHIEP



Everything starts with

YOU

with your own means




* Quyeén s6 hitu 1a diém mau chdt trong viéc xay
dung cac to chirc tot, nhung day la nghé thuat
rat kho; cac 101 thuong xay ra:

— Rat dé chia co phan cho tat ca moi
nguoi, nhung chi co 100% duoc chia.

— Chia ti 1¢ bao nhiéu la hop ly, cho su
dong gop cua moi NQuoi.
 Néu mot ca nhan co thé xay dung doanh nghiép
tri gid 10 triéu USD, mot “team” tot ¢6 thé xay
dung doanh nghiép tri gia 100 trieu USD, va
mdt “team” kém c6 thé 1a 0 USD.



Ca nhan so hitu 1a “ngudi cung cap von”

— S¢ hiru ngudn von hién co.

Nguoi duogc thué dé quan 1y 1 nguoi 1am thué

Chan du Nng (employee)
¢ d 0 anh nhén” Doanh nhan (entrepreneur) la nguoi vira sé

hiru-vira quan ly

— Nguo1 tao ra nhitng ngudn luc mao1

Sac thai nay can dwoc hiéu



“Nguoi lam” (whodo) trong tao dyng doanh nghiép

WHAT Vi — ¥ TO WHOM
Is offered/ PR Is offered/
produced? produced?
Y
& HOW @&iz»/
& Is offered/ \@
’ produced? S

WHY customers
& other stakeholders buy in
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Nguol lam (whodo) trong tao dung doanh
nghiep

do

What, How, To whom? dO

alka
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ldea to Venture, Venture to Capital

Venture to Capital
”VZC”

IPO/
> Trade Sale

\enture-ready VC-ready IPO-ready
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“PHAN CUNG” TRONG VIEC “TAO DUNG
DOANH NGHIEP”



Nhirng viéc can lam trong viéc tao dung doanh
nghiep
» Phan cirng trong viéc tao dung doanh nghiép. Tinh logic vé cong
viéc. Cung cap gi, lam theé nao va cho ai? Lién quan dén cac van
de nguwoi tao duwng doanh nghi€p can phai thwe hién.
— Nhitng viéc can lam trong tao dung doanh nghiép: Nhiing kién thirc da
duoc day tai cac truong kinh té. Productization, Pricing, Marketing, Sales,

Accounting, COGs, Finance, Margins, ROI, Strategy, Business Model,
Outsourcing, HRM, Governance, Leadership

— Product-Market Decisions and the Make or Buy Question, Financial
projections



Thap “kién thuc” vé DPMST va KN

3. ENTERPRISE

Creating a business/company

2. INNOVATION
Creating a product/process/function

1. CREATIVITY
Improving a product/process/function




Cac muc do cua DPMST & KN

* 3 Tao dung doanh nghiép qua trinh thic day, tim kiém loi
nhuan tir két qua cia sang tao
— “Tao dung nha may sdan xuat, don vi kinh doanh mdéi, hodc cong ty

)]

moi
» 2 Péi mdi ung dung sang tao vao trong thuc tién
— “Nham “tgo ra’ san phcfm, dich vu, hoac quy trinh moi ”
» 1 S&ng tao lién quan dén kha niang sang tao ciia CON NQudi, tao
ra cal moi va hiru dung
— “Nham “cdi tién” san pham, dich vu, hodc quy trinh nao dé”’



Piéu kién thiét 1ap to
chirc Kinh doanh?
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Doanh nhan
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Canh tranh
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Piéu kién thiét

lap to chirc kinh
doanh?

Thi truong (nhu cau khach hang)

San pham (hodc dich vu, dé xuat gia
tri)

Loi nhuin (nguon thu > chi phi)
Doan}} nhan (ca nhan hodc nguoi dai
dién t0 chirc)

Canh tranh (tryc tiép vs gian tiép)

Vél? su thay doi lién tuc (quyét dinh san
pham-thi truong, quyét dinh lIwa chon
mua hang)
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« San pham gi? Cung cap cho Ai?
, « Cung cap dén dang nguoi ma ching ta can tao
N hﬁ'ng quyét gia tri cho ho?

el & é o — Hiéu biét vé khach ?hang.

‘ , , — Chi it “team” c0 thé xac dinh chinh
pham-thi XAC van d8
tru, b,n g « Tuyén bo gia tri cia ban?
— Nhiing gia tri ma khach hang linh hoi
ttr thurong nhiéu ctia ban




MO hinh kinh doanh 1/2

Thi
truong
To whom?
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 Lam theé nao d¢€ san xuat va cung cap?
* TO chirc. Lam thé€ nao dé€ t6 chirc nghién clru,
san xuat va marketing tr san pham tho dén thi

A o N4 b
Cau ho1 “tao truong?
d \ 9 « Nhiing gi nén tu san xuat va nhitng gi nén tim
Ung va mua kiém nguoi cung cap?

— Phai dam bao tinh canh tranh trong tat
ca cac giai doan




MO hinh kinh doanh co ban

Thi
truong
To whom?



Threat of
new enirants

Rivalry among

Phan tich chién
lwoc canh

Bargaining power existing Bargaining power
of suppliers compehtors of buyers

tranh| Porter

Threat of substitute
products or services
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Tai chinh

» Chung ta diéu biét, tai mot thoi diém ching ta khéng thé vira
an, vira gilr lai nguy@n miéng banh va lam cho no phat trién
» Viéc kinh doanh phai chon lya mot trong 3 van dé trén
— Piéu nay xac dinh tinh logic trong viéc tao dung doanh nghiép
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Chién luoc tai

chinh

Dong tién
— Dong tién tir khach hang
o1 nhuan
— Tap trung vao viéc kiém loi
nhuan khi d3 dap Gng tot san
pham cho khach hang
Tang truong
— Loi nhuan 1a nguon tai chinh
tot cho viéc ting trudng
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