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PAC PIEM CUA TU DUY CRM

Khach hang
la tai san

Dich vu
KPI Sale khach hang



Innovation HUB

PAC PIEM CUA TV DUY CRM

Khach hang la tai san cua doanh nghiép

San pham ctia DN c6 thé thay do6i nhung Khach hang ctia DN
no 1a tai san vinh vién cia Doanh nghiép. C6 Khach hang chwa du,
can gitt dwoc quan hé véi Khach hang, can c6 du moi

thong tin vé Khach hang

* Luwu trit thong tin khach hang
« Phan loai d€ tim kiém nhanh nha

* Cham soc treéc va sau khi khach hang st dung san pham
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PAC PIEM CUA TV DUY CRM

Khach hang la tai san cua doanh nghiép

- Doanh s0 hién tai nhw thé nao

- C6 bao nhiéu khach hang da mua hang?

- Bao nhiéu khach hang chwa mua hang?

- Khach hang m&i/cili dwgc cham soc nhw thé nao?

- Khach hang da mua san pham gi?

- Top 10 san pham ban chay nhat trong 1 khoang thoi gian nao do6?

- Doanh s6 toan cong ty dén tir nguén nao?

- Do Marketing hay do Sale?Twr d6 xem chi tién cho Marketing hiéu qua khong?
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PAC PIEM CUA TV DUY CRM

KPI dat dwoc tir thong tin

- S6 Khach hang cia Sale dang phu trach la bao nhiéu?

- C6 bao hoat dong cham séc sé6 Khach hang nay?

- C6 bao cudc hen véi KH tiém niang ?

- C6 bao nhiéu cudc goi dién thoai cham so6c khach hang ?

- C6 nghe lai dwoc cudc goi dé xem telesale c6 tuan tha kich
ban telesale khong ?

- Chit lvong cudc goi c6 OK khong ?

- Doanh s6 cuia Sale dat ké hoach khong?

- C6 can cho tong hop bao cao méi co so liéu khong?
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Mau thuan giita sale va cham soc khach hang

Sale htra hen

Dich vu
voi khach
qua nhiéu

khach hang
kém
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LUA CHON CRM HIEU QUA

Viéc quyét dinh &tng dung CRM can dat dén sy thong nhat cao
trong ndi bd DN, quyét tim thay do6i, diu tw ca vé kinh phi
va nguon nhan lwc. Khi d6, hay trién khai cac bwéec:

mad X4y dung chién luwoc

sl Lra chon gidi phap

e 1rién khai
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LUA CHON CRM HIEU QUA

Xay dung chién lwogc

. . . Tang nhiéu
Cong no veot mirc cho pheép .
don hang

Cubi nam

Chuwa thanh toan no cii Ban nhiéu
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LUA CHON CRM HIEU QUA

Xay dung chién lwogc

CRM hoat dong thuc sw hiéu qua thi can phai xay dwng mot ké hoach
lam viéc v&i hé thong CRM theo tirng giai doan mot cach hop 1y.

Ma diéu kién tién quyét chinh 1a phai lam sao dé thong tin khach hang
dwoc dwa vao hé thong mot cach “sach” nhat.
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LUA CHON CRM HIEU QUA

Lwa chon giai phap

e  Muc tiéu, nhu cau ctia doanh nghiép
 Dichvu

* Trinh d§, k§ nang cua nhan vién

Kha nang tai chinh
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LUA CHON CRM HIEU QUA
Trién khai

Dit ra yéu ciu cu thé, chi tiét

Thiét ké va tich hop hé théng

Test hé thong

Pao tao nhan vién va khai thac str dung
Thu thap ¥ ki€én phan hoi tir nhan vién
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