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BOI DUONG NANG CAO NANG LUC

PHAN CUNG CUA TAO DUNG DOANH NGHIEP
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1. Danh gia chinh minh.

« Ban c6 nhirng ky nang gi?

« Niém dam mé cua ban la gi?

e Chuyén mébn cua ban la gi?

 Kha nang tai chinh cta ban thé nao?

« Ban can bao nhiéu von?

« Ban mudn sdng mot cudc sdng nhw thé nao?
 Ban da san sang tr& thanh mot doanh nhan chuwa?
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2. Hay nghi ra mét y twong kinh doanh

Ban da c6é mét y twdng kinh doanh dét pha?
Néu chua, hdy bat dau suy nghitim ra y twong tot

Tu ho1 ban than

Khac phuc diém yéu cta doanh nghiép

Ap dung k¥ ning vao linh vuc hoan toan méi
Str dung cach tiép can tot hon
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3. Nghién cwu thi treong

. Bat dau nghién ctru doi th tiém ndng hodc doi tac trong thi trwdng

M6t sb sai lam phd bién

1. Chi st dung nghién ctru thi trwdng thir cap
2. Chi str dung cac tai liéu trén mang
3. Chi khéo sat nhirng ngudi ma ho biét
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4. Nhan phan hoi

> Cho phép moi ngudi twong tac véi sdn pham hodc dich vu cta ban.

. T30 mau

M6t trong nhivng cach dé dang
nhat dé st dung thong tin phan | Tt et
héi la tap trung vao phuwong phap
"Lean Startup" (Kh&i nghiép tinh

gon) Diéu chinh




4. Nhan phan hoi

= Tam ngung dung luc

6 bwdc xtr ly phan hoi

md TIM suw trung hop

o Bat dau bang “Cam on”

/s
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= L3ng nghe véi sy td mo

= Tim su that
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5. Hop phap hoa doanh nghiép

Co cau doanh nghiép THANA LAP

1.

2. Tén doanh nghiép DOANH
3. Pang ky doanh nghiép cua ban -
4. Ma so thué NGHIEP
5.G
6.
7.

iay phép kinh doanh
Tai khodn ngan hang can thiet ’
Thwong hiéu, ban quyén hoac bang sang ché
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6. Viét ké hoach kinh doanh |

Ké hoach kinh doanh la mét ban mé t& bang van ban vé cach thirc hoat ddong
kinh doanh cla ban t khi bat dau dén luc hoan thién san pham.

1. Trang tiéu dé 5. Phan tich yéu to canh tranh
2. Tom tat dé an kinh doanh 6. K& hoach thiét ké & phat trién
3. M6 t& doanh nghiép 7. K& hoach van hanh & quan ly
4. Chién lwoc thi trwdng 8. Cac yéu to tai chinh
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7. Tim nguon tai chinh cho doanh nghiép

1. Tw dau tw cho minh

2. No6i rd nhu cau véi ban bé va gia dinh

3. Pé nghj tro cap kinh doanh

4. Kéu goi von trwc tuyén

5. Nha dau tw “Thién than” dia phwong

6. Thu hut nha dau tw mao hiém

7. Tham gia mo6 hinh vowon wom

8. Pam phan tam (rng v&i khach hang chién lvoc
9. Trao dbi tai san

10.Vay ngan hang hoac théa thuan tin dung




8. Phat trién san pham dich vu

1. Nam quyén kiém soat san phdm ctia minh va hoc hai lién tuc

2. Thwe hién kiém tra va can bang lai dé gidm rdi ro

3. Thué chuyén gia co chuyén mon riéng

4. Khéng dat tat ca trieng vao mét gid

5. Quan ly phat trién san pham dé tiét kiém tién
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9. Bat dau xay dwng ddi ngi

{ Néu ro cac muc tiéu

{ Tuan theo cac giao thirc thué lao dong

{Thié’t lap van hda doanh nghiép
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10. Tim vi tri

1. Phong céch van hanh 6. Gan cac khu cdng nghiép

2. Nhan khau hoc 7. Hinh anh va lich s tru so&

3. Giao théng dwdng bd 8. Phap lénh

4. Kha nang tiép can va dau xe 9. Co s& ha tang tda nha

5. Canh tranh 10. Tién thué va dich vu tién ich
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11. Bat dau nhan mot s6 don hang

Lang nghe

“5gi| Dé nghi su cam két

- bung so nghe tv “Khong”

S U tién
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12. Phat trién doanh nghiép

—- Chat lwvgng
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