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TU DUY HUONG TOI HIEU QUA



Tu duy MBA vs. Tu duy hi€u qua

Cac nguyén 1y tu duy Cac nguyén 1y tu duy
‘Causal’(mau do)- dugc ‘Effectual’ (mau xanh)- tu duy

day trong cac trrong kinh doanh nhan
te



Tu duy hiéu qua (Effectuation) ...

N\

... khong phai la... o]l

mot hé théng no1 cho ban phai lam gi | mot cach tu duy

mot thuat toan hay la cong thirc mot cach lam/phuong phap thuc hién
mdt ké hoach lam viéc c6 thé lam
mot cach dé trién khai téng thé mot mot cach dé nhan biét cac san phém

doanh nghiép va dich vu c6 thé ban duoc




Chuan b1 nau 1 btra an

Causal Effectual




Ban bat dau tir dau

Muc tiéu - dugc dat ra Nhirng phwong tién dang co.
dua trén su phong doan TOI la al? Toi hiéu biét cai gi?
Toi biet nhitng ai?



#1: “Bird In hand”

Sir dung cac nguon luc gia
tri sin c6 dé xac dinh muc
tiéu (vs. Xay dung cac nguon
luc dé dat duoc muc ticu)



#2: Ton that c6 thé chap nhan

Gi6i han rai ro bang cach ‘hiéu’ cai gi co
thé chap nhan ton that ¢ ting giai doan.
Thiét 1ap muc ti€u va hanh ddng md1 phu
hop. (vs. Trudc hét 1a xac dinh két qua
mang lai, sau d6 1am gi d6 dé toi thiéu hoa
1l 10)




Rui1 ro, K&t qua va Nguon luc

Két qua mong doi

Tinh toan céc tiém ning tich
cuc va theo dudi cac co hoi
tot nhat.

Ton that c6 thé chap nhén
Tinh toan cac nguy co ti€u cuc
va chap nhan danh doi trong
0idi han c6 thé chap nhan.




#3: Tam chan chap va

Xay dung quan he cong tac vo1 cac bén
lién quan da dugc sang loc.

Viéc dat duoc su cam két tir cac doi tac
nay sém sé giup giam su thicu chac
chin va cung nhau tao ra thi truong méi
cho nhirng nguo1 cung tham gia.




Thai1 do do1 vo1 nguot khac

Canh tranh
Thiét 14p quan hé giao dich

vO1 khach hang va nha cung
cap. Triét ha do6i thi.

Cong tac

Cung xay dung tuong la1 vol
khach hang, nha cung cap va
tham chi véi cac d6i thi 6
tiém nang.
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#4: Nudc chanh (Pon bay du phong)

Thay vi ctt nghi “what-if” dé lo do6i
phé véi cac hoan canh xau nhat, hiy
xem cac tin xau hodc cac bién co bat
ngd nhu 1a cac dau moi tiém ning dé
tao ra thi truong moi.
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B

Tranh cac sy co bat ngo

4
N\

d

t ngo

Tén dung don bay
ciia sw bat ngo

Bat ngo co thé mang
la1 co ho1 mo1
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S¢ lam g1 day?

Trong chirng muc c6 thé du
doan dugc tuong lai, ching
ta c6 thé kiém soét dugc no.

Trong ching muc cé thé kiém
soat dugc tuong lai, chung ta
khong can phai du doan né.
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#5: Co truong (Lam chu vs. Du doan)

Tuong la1 khong phai la dugc tim

thay hodc du doan ma 1a do chiing ta
tao ra.
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Case: Ice Hotel
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https://youtu.be/xbgNP4YCqEQ
https://youtu.be/xbgNP4YCqEQ

THANK YOU



