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pOI SE KHONG CO Y NGHIA NEU
KHONG CO KHOI NGHIEP



As’a'g"“ Tw duy sang tao

» La qué trinh dua ngudi giai quyét
van deé tu cho “Chua dat muc dich”
dén viéc “dat muc dich”




sas0r Thanh phan ciia tw duy sang tao

Three Components of Creativity

technical, procedural,
and intellectual
knowledge

how flexibly and
imaginatively people
approach problems

. Creative-
Expertise thinking
Skills

Creativity

Motivation intrinsic is more effective

than extrinsic

Amabile, 1983



& .&3'90“ Val tro cua tw duy sang tao

“Khong mot cong ty
nao cé thé ton tai va
tién bo néu khong
duoc lién tuc cung
cap nhitng suy nghi va
nhirng y tuong moi me.
(Steve Jobs)




Khai niém sang tao

Sang tao 1a nhin van dé theo 1 géc mdi, hwéng mé1 nham dua ra
nhitng y twéng dot pha dé nang cao hi€u qua cong viéc hodc
cudc song
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Sang tao la kha nang suy nghi ra “ngoai chiéc hop” va kha ning
sap x€p nhirng thir da co theo 1 trat tu mai

C¢ tinh m61 va ¢ gia tr1 hon so voi cai cti (¢o 191 hon/tién bo
hon)
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Creativity vs Innovation?




.A?g Poi méi sang tao 1a gi?

La ¥ tuéng méi doi véi thé gidi hodc sang ché méi duoc thuong
mai héa boi doanh nghi€p hién cO0 hoac doanh nghiép khéi
nghiép. Sang tao cO thé la cong nghé, quy trinh, md hinh kinh
doanh, dinh vi thi trudng hodc diéu ndo d6 khac.



& 2&38'90“ P61 mo1 sang tao la

“Thoa man nhu cau/mong muodn ctia khach hang trong hién
tai hodc tuong lai bang cach bién y tudng thanh san pham
hoac dich vu nhanh, dap Gmg nhu cau cap thiét ctia khach
hang, str dung nguon luc va chi phi toi thiéu”

“Satisfying users current or future wants/needs by turning an idea into a product or
service with speed and urgency, using minimal resources and costs”

(SteveBlank)



Khoi nghiép la gi?
AS&'Q“‘” Tai sao can dat nude can “khdi nghiép”?

» Pang bi hiéu sai:

— Start a business

— Startup

— Entrepreneurship
« Khéi nghiép (Entrepreneurship) nén dwoc hiéu réng hon ”Tam thé”/ “tw
duy” ngwoi “lam chu”
* Khai nghi¢p l1a sy dan théan theo dudi cac co hoi méi vt qua cac nguodn lwe
dwoc kiém soat (Entrepreneurship Is the pursuit of opportunity without regard to
resources currently controlled) - GS. Howard Stevenson —

e Tai sao khoi nghiép la tu duy?
» Tai sao khoi nghiép lai quyén rii?



THE ANATOMY OF AN ENTREPRENEUR

AGE

The average age of company founders when they
started their current companies was 40 years old.

FAMILY BACKGROUND

Less than 1% came from extremely rich or
extremely poor family backgrounds
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SERIAL ENTREPRENEURSHIP

The majority of entrepreneurs were serial
entrepreneurs. They launched approximately
2.3 businesses on average
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INDUSTRY EXPERIENCE

5% had worked as employees at other companies
for more than 6 years before launching their own

EDUCATION

95% of company founders had earned
bachelor's degrees, and 47% had more
advanced degrees

MOTIVATION
Motivation for becoming entrepreneurs:

l\ability to find employment

MARRIAGE

T0% were married when they
launched their first business.

CHILDREN

60% of entrepreneurs had at least one
child when they launched their first
business, and 44% had two or more

Source: Wadhwa et al. “The Anatomy of an Entrepreneur”. 2009. Kaufiman.org 10

Cornatnd h Datiien s Chanon



&‘,algom
e

Céac doanh nhan nay cé diém chung gi?

Steve Jobs
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Qua trinh d6i méi sang tao thanh coéng thuong. ..

» Kha ning lang nghe
e Mé va sang tao

« Tinh hop tac

Tap trung vao khach hang “cudi”

Sén sang don nhan nhiing that bai



/Sse00 Lam thé ndo dé déi méi sang tao?

e Liéu c6 thé d6i mai thanh cdng ma khong can tu duy doanh chu?
» Liéu c6 thé khdi nghiép thanh cdng ma khéng can sang tao ?

« Nhitng nhan t6 ndo dan dén nhitng thanh cong 16n?

e Qua trinh chuyén d6i dién ra ¢ dau?

e Lam thé ndo dé dua vao hd tro doanh nghiép/to chirc?
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