w\c"'&
Salgon
Innovation HUB

SU GIAO THOA GIUA PMST VA SANG
LAP DOANH NGHIEP



AS&IQOM

The Intersection of innovation and
enterprise creation




Khé1i nghiép la gi? Tai sao can dat nudc can “khoi
nghi¢p”
» Pang bi hiéu sai:
— Start a business

— Startup
— Entrepreneurship

« Khai nghiép (Entrepreneurship) nén dwec hiéu rong hon ”Tam thé”/ “tw duy”
ngwoi “lam cha”

* Khaoi nghiép 1a sw dan than theo dudi cac co hdi méi virgt qua cac nguon luc dwoce
kiém soat (Entrepreneurship is the pursuit of opportunity without regard to resources
currently controlled) - GS. Howard Stevenson —

e Tai sao khoi nghiép la tu duy?
* Ta1 sao khoi nghiép la1 quyén rii?






“” élsg Doanh chu la ai?

 Doanh chi (Entrepreneur) ho c6 thé 1a nguoi da khai nghiép, ciing c6
thé 1a nguoi c6 tu duy sang tao, dot pha dé phat trién mot san pham méi
hoidc dé giai quyét mot van dé.

e Chap nhan rui ro

e Pam mé
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TRAN NGUYEN LE VAN

Sang lap va CEO trang web Vexere.com

* Thac s Quan ] kinh doanh nganh Global Management,
Thunderbird Scheol of Global Management, My

* Buge Google tai tror dyr an va doat giai Nhat Cuge Thi
Echedon Ignite Vistnam 2014 do Ban Giam Khao va Khan Gia
Binh chon;

* Gial Nhi cudc thi Khéd nghiép cdp qudc gla do VCCI td
chire 2014,

* Giai Bac cuge thi Makong Bussiness Challange 2014 do
Cang ty Mckinsay ta chirc;

* T4t nghigp loai i khoa Khoa hoc va May tinh trudrng
DH Bdch khoa Tp, HCM nidm 2008,

# Noudi sang 18p ra CLB K§ nang siing dau tién tai TP
HCM.




THE ANATOMY OF AN ENTREPRENEUR

AGE

The average age of company founders when they
started their current companies was 40 years old.

FAMILY BACKGROUND

Less than 1% came from extremely rich or

extremely poor family backgrounds

immn

SERIAL ENTREPRENEURSHIP

The majority of entrepreneurs were serial
entrepreneurs. They launched approximately

2.3 businesses on average

~

INDUSTRY EXPERIENCE

5% had worked as employees at other companies
for more than 6 years before launching their own

EDUCATION

95% of company founders had earned
bachelor's degrees, and 47% had more
advanced degrees

MOTIVATION
Motivation for becoming entrepreneurs:

l\ability to find employment

MARRIAGE

T0% were married when they
launched their first business.

CHILDREN

60% of entrepreneurs had at least one
child when they launched their first
business, and 44% had two or more

Source: Wadhwa et al. “The Anatomy of an Entrepreneur”. 2009. Kaufiman.org
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A”‘a'g"“ Loal nguoi co kha nang sang tao vO tan
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Pac tinh cua:
Cong ty sang tao?
Lanh dao sang tao?

Van hoa sang tao?



/isser INVENTURE CYCLE

Imagination iIs envisioning things that do not exist
Creativity 1s applying imagination to address a challenge
Innovation is applying creativity to generate unigue solutions

Entrepreneurship is applying innovation, bringing ideas to
fruition, by Inspiring others' imagination



Entrepreneurship

Creativity Innovation

@ Tina Seelig | Stanford University
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Poi mébi sang tao va khoi nghiép giao nhau ¢ dau?
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Khéi nghiép vs. Kién tao doanh nghiép
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acor POi mGi va hé sinh thai
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Saigon_ H¢ sinh thai

ecosystem «
[ek-oh-sis-tuh m, ee-koh-] [ Bl [syllables

Examples Word Origin

NOUnN, Ecology
1. asystem formed by the interaction of a community of organisms with
their environment.

2. any system of interconnecting and interacting parts, as in a business:
"The success of Apple’s ecosystem depends on hardware/software
integration.”

"Manufacturers, retailers, and customers are all part of the
automotive industry’s ecosystem. "
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The Innovation
Ecosystem

Opportunity
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Qua trinh d6i mai sang tao thanh cong thuong. ..

» Kha ning lang nghe
e M6 va sang tao

« Tinh hop tac

Tap trung vao khach hang “cudi”

San sang don nhan nhitng that bai



.y, [oseeer Lam thé nao dé déi méi sang tao?

e Liéu c6 thé d6i mai thanh cdng ma khong can tu duy doanh chu?
» Liéu c6 thé khdi nghiép thanh cdng ma khéng can sang tao ?

« Nhitng nhan t6 ndo dan dén nhitng thanh cong 16n?

e Qua trinh chuyén d6i dién ra ¢ dau?

e Lam thé ndo dé dua vao hd tro doanh nghiép/to chirc?
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