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QUY TRINH POI MOI SANG TAO VA
PHAT MINH



The
Marshmallow

Challenge

TEAMWORK CHALLENGE
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[gose Quy dinh

Thap phai tu ding
Ban khong duoc gitr thap sau 18 phat

St dung cang it vat liéu cang tot.

TR SO

Vién keo déo phai ¢ vi tri dinh thap
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S Asalgom

Piéu gi da xay ra ?



Chung ta gia dinh trong tro choi
Marshmallow Challenge thi cac viéen
keo deo

Nhe va de dang gan vao cac cong my
spaghetti.



Nhung khi thuc su xay dung thap,

Cac viéen keo nay hinh nhu khong
nhe chut nao



thuc hanh
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Pau  Théo luin ~ Ké hoach Thyc hién Oh-No!



2&33'9“” Cac cau hoi quan trong

1.Thong qua tro choi nay ban thay minh thé nao?

2.Thong qua tro choi nay, ban thay k¥ ning lam viéc nhom ciia minh nhu thé nao?
3.Ban hoc duoc gi thong qua tro choi nay?

4.1.am thé ndo dé tang cuong sy hop tac gitta moi ngudi trong nhom?

5.Lam thé nao dé gilp ban phat trién hon?

6.Lam thé nao thdng qua hoat dong nay tac dong dén moi nguodi trong 16p?



A‘fﬂ'gomTrong cac truong day veé kinh t¢/MBA

\!

11



¢ /es=n Trong cac 16p mau gido
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Saigon

That bai

Chién thang
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 Tim ké hoach t6t nhat
« Tap trung vao cau tric

—0-0-000 0000000000000 0—

« Tap trung vao marshmallow
* Chol, tao mau, thir nghiém

18
phut
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& New.  Cécbai hoc

» Ban ¢4 can 18 thang dé xay thap?
 Co0 khi nao ban dung lai va hoi liéu co ai mua thap spagetti?
« (khdng nén chi tdp trung vao san pham, phdi tdp trung vao van dé ciia khach hang)
» Mat bao nhiéu phut dé ban dat vién keo 18n dinh thap? Hodc it nhat 1a cam no vao cong
mi?
 (khong dwoc gia dinh, phai chu dong va danh gia)
« Lam san pham mau thir nghiém khéng can phai cd ké hoach chi tiét.
o (ké hoach | nhitng van dé ching ta dodn)
» Ban lap lai trong qua trinh 1am bao nhiéu 1an?
o (nhitng loi nhé trong qua trinh lam sé gidp ching ta tranh nhing loi l6m)
« Néu ban mudn c6 1 cai thap cao nhat, thi budc dau can phai xay dung duoc 1 cai thap.
* (dé c6 1000 khach hang, thi budc dau can phdi co 1 nguoi.)
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3 lam tudng vé khai su kinh doanh va doanh nhan
khot nghiep

1. Canhan la nguoi khai sinh ra cong ty thuc té “doi nhom mai 1a nguai khai sinh ra
cong ty”

2. Doanh nhan khoi nghiép phai 6 stc hit ca nhan thuc té ching to “DNKN can
nhirng yéu to khac quan trong hon nhu kha nang giao tiép, tuyén dung nguoi va ky
nang ban hang”

3. “Gen” kinh doanh, thuc té “gen” nay khong ton tai.
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A§algom

Phan biét 2 loai hinh doanh nghi&p khoi nghiép

- DOANH NGHIEP VUA VA
NHO (Small and Medium
Enterprise, SME): la nhitng
doanh nghiép co quy mo bi han
ché boi khu vuc dia Iy, nhan sy,
hanh chinh, hay nhitng yéu to
khac.

« DOANH NGHIEP
SANG CHE POT PHA
(Innovation-Driven
Enterprise, IDE): bao gom
nhitng doanh nghiép c6 thé
phét trién dot pha, ting
quy mo khong gidi han
(Facebook, Uber,
Google...)



AS&IQOM

So sanh doanh nghiép SME va DN sang tao

Doanh thu, dong tién, céng viéc
theo thgi gian cua IDE

Doanh thu, dong tién, cdng viéc
theo thoi gian ctia SME

Doanh thu/ Dong tién/ Cong viéc
Doanh thu/ Dong tién/ Cong viéc

Thaoi gian Thdi gian
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Creativity vs Innovation?
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ALSQ Hanh trinh sang tao

 Imagination tuong tuong/hinh dung ra nhitng gi chua co

» Creativity 4p dung tudng tuong dé sang tao.

» Innovation ap dung sang tao dé tao ra giai phap doc dao

+ Entrepreneurship &p dung d6i mai séng tao, bicn ¥ tudng
thanh san pham va thuyét phuc nguoi khac



Imagination

Creativity

Entrepreneurship

Innovation

@ Tina Seelig | Stanford University
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THANK YOU



