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KHO1NGHIEP - TAI CHINH KE TOAN CAN BAN
KHUNG KPI DANH GIA START UP PHAT TRIEN
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l. Giai thich chung

1. Tai chinh ké toan can ban

K& toan tai chinh 1a cong viéc thu thap, kiém tra, x(r 1y, phan tich va cung cap cac thong tin kinh té, tai chinh bang bao
cao tai chinhcho cac doi twong c6 nhu ciu st dung thong tin.

K€ toan tai chinh phan anh thwc trang va cac bién ddng vé von va tai sdn cua doanh nghiép duwéi dang tong quat hay
phan anh cac dong vat chat hay dong tién té trong moi quan hégiita doanh nghiép v&i moi treorng kinh té bén ngoai.
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|. Giai thich chung

1. Tai chinh ké toan can ban

Cong viéc cda ké toan tai chinh bao gom:

/‘

Ngoai <<
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l. Giai thich chung

2. KPI

KPI theo nghia tiéng Anh la Key Performance Indicator: hé théng chi s6 do lwong
mutrc d0 hoan thanh cong viéc.

Key

- Perfoimanoce
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TAI CHINH KE TOAN CAN BAN

7 nguyén tic co ban trong ké todn
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Chi phi phai dwoc ghi s6 ké toan vao thoi diém phat sinh, khong can cit vao thoi diém thwe té€ thu hoac thuwe té
chi tién twong dwong tién bao cdo tai chinh 14p trén co s& don tich phan anh tinh hinh tai chinh
cua doanh nghiép trong qua khi, hién tai va twong lai.
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TAI CHINH KE TOAN CAN BAN

7 nguyén tic co ban trong ké toan

Nguyén tac nay gia dinh rang doanh nghiép dang hoat dong lién tuc va sé ti€p tuc hoat dong kinh doanh binh
thwong trong mot twong lai gan.
Nhu vay doanh nghiép khong bat budc phai ngirng hoat déong hoac thu hep dang ké qui moé hoat dong ctia minh.

Nguyén tac nay c6 mdi quan hé mét thiét véi nguyén tac gia goc.
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

« Tai san phai dwoc ké toan theo gia gbc, trong do gia goc cuda tai san
dwoc tinh theo s6 tién hodc twong dwong tién ma doanh nghiép da tra,
phai trd hodc tinh theo gia tri hop 1y cda tai san do6 vao thoi diém tai san
dwoc ghi nhan.

« Gia goc cua tai sdn khong dwgc thay doi trir khi c6 quy dinh khac
trong chuin muc ké toan cu thé
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Nguyén tac nay yéu ciu viéc ghi nhin doanh thu va chi phi
phai phu hop vé1 nhau. Khi ghi nhan mot khoan thu thi phai ghi nhan
mot khodn chi phi twong ng c6 lién quan dén viéc tao ra doanh thu do.
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Cac chinh sach va phwong phap ké toan ma doanh nghiép da chon
phai dwoc ap dung thong nhit it nhit trong mot ky ké toan nam.
Truwong hop cé thay doi chinh sach va phwong phap ké toan

da chon thi phai giai trinh Iy do va anh hwéng ctia sw thay doi

dé trong phan thuyét minh bao cdo tai chinh.
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Cac chinh sach va phwong phap ké toan ma doanh nghiép da chon
phai dwoc ap dung thong nhit it nhat trong mot ky ké toan nam.
Truwong hop c6 thay do6i chinh sach va phwong phap ké toan da chon
thi phai giai trinh Iy do va dnh hwdng ctia sw thay do6i do trong

phan thuyét minh bao cao tai chinh.
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Thén trong 1a viéc xem xét, cAn nhic, phan doan can thiét dé lap
cac woc tinh ké toan trong cac diéu kién khong chic chan.

- Lap cac khoan dv phong nhung khong lap qua 1én,

- Khoéng danh gia cao hon gia tri cua cac tai san va cac khoan thu nhap,
- Khong danh gia thap hon gia tri cac khoan no phai trd va chi phi,

- Doanh thu va chi phi dwoc ghi nhan khi ¢6 bang ching
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TAI CHINH KE TOAN CAN BAN

7 nguyén tac co ban trong ké toan

Thong tin ké toan dwoc coi la trong yéu trong treong hop néu thiéu
thong tin hodc thiéu chinh xac cta théng tin d6 c6 thé lam sai 1éch
dang ké bao cao tai chinh, lam anh hwdng dén quyét dinh kinh té
cua nguoi st dung bao cao tai chinh.
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KHUNG KPI PANH GIA START UP PHAT TRIEN

Pé xay dung chi s6 KPI hi¢u qua, start up nén két hop 3 mang chinh

Pong thoi, tuy tirng thoi diém, start up nén
c6 mirc do wu tién doi voi hé thong KPI dg
co duoc két qua kinh doanh cho
doanh nghiép cua minh.
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KHUNG KPI PANH GIA START UP PHAT TRIEN
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KHUNG KPI PANH GIA START UP PHAT TRIEN

Uu diém:
Hé thong KPI Output cho phép thwc hién cac cong tac danh gia
nhanh va hiéu qua

Nhuwoc diém:
Khoéng can nhic t0t tinh hinh thay d6i trén thi trwong kinh doan
Khong khuyén khich phat trién
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KHUNG KPI PANH GIA START UP PHAT TRIEN

Uu diém:
KPI hanh vi rat thich hop véi cac vi tri ma dau ra rat kho lwgng hoa

Nhuwoc diém:
Chuwa phé bién, cac chi s6 khong r6 tinh dinh lwong
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KHUNG KPI DPANH GIA START UP PHAT TRIEN

Uu diém:
Hé thong KPI Hanh Vi cha trong vao khad niang clda nhan vién
Téap trung vao nguyén nhan thay vi két qua

Nhuwoc diém:
Thuwc hién cong tac chim va thiéu chinh xac
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