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TANG TOC STARTUP o
GIAlI POAN KIEM CHUNG & PHAT TRIEN
KHACH HANG MUC TIEU
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I. Kiém chirng khach hang

DAy chinh 1 buwdc ban bat dau thir ban hang.
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I. Kiém chitng khich hang

*Can chuin bi san sang:
+ Bang gia
+ Bai gi&i thiéu san pham

*Poi véi khach hang trwc tuyén nén tap trung vao:
+ Giao dién

+ Hinh anh

+ Video
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I. Kiém chirng khach hang

Khi da chuan bi xong la luc:
+ Bat dau gidi thiéu san phdm
+ Tim hiéu thi hiéu, danh gi4 c6 bao nhiéu nguoi san sang mua san pham cta ban.
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I. Kiém chitrng khach hang

Tt phan hoi cia khach hang, ban sé phat hién ra cac diém noi bat ctia sdn pham, va tir dé
c6 thé quang cio cho san pham theo dung nhirng gi khach hang mong muén nhat.

Vi tri hay chd dirng cia doanh nghiép trén thi trweong phu thudc vao nhirng di€m ndi bat
ma doanh nghiép co6 thé dem lai cho khach hang: gia ca, chit lwong, dich vu, mau m3,
cong dung, loi ich,...

s

Hello World
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I. Kiém chitng khach hang

Cé6 thé thiy mot diéu quan trong sau khi da xac dinh dwoc khach hang 1a ai, va ho c6
muodn st dung sdn pham hay khong, dé l1a thuc sw c6 bao nhiéu ngwoi sé bo tién ra va
dem lai nguon thu cho start-up cta ban.

Néu nhw quy mo thi trweong khong du 16n, kha ndng thu khong da bu chi, 16 vén, that bai
la hoan toan thay trudc dworc.

Hello World
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I. Phat trién khach hang

Ban can dat ra cac ciu hoi sau.

Hello World
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I. Phat trién khach hang

Bao nhiéu ngwdi mudn mua san pham nay? Néu tat cd ho déu mua, thi diy 1a toan bo thi
trueong hién co.
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I. Phat trién khach hang

* Bao nhiéu nguoi thuwe sw cin, c6 kha nang str dung, va cé da tién dé€ mua san pham nay?
Néu tat ca nhirng ngwdi ndy mua hang ctia ban thi ban sé thu dwoc bao nhiéu? Pay 1a thi
trueong phuc vu dworc.

Hello World
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I. Phat trién khach hang

« Bao nhiéu ngwoi sé mua sdn phim trong nam diu tién, nam th 2, thr 3? Ho la nhitng ai
va ho sé dem lai cho ban bao nhiéu tién? DAy la thi tredng muc tiéu ma ban can nham

toi.

Hello World
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I. Phat trién khach hang

« Téc dd tang tredng va mirc do 6n dinh cda thi trweong? Thi tredng nay cé chiéu hwéng
tang cao hay gidm sut trong nhitng nam t¢i?

Hello World



algon
Aslnnovgaion HUB

I. Phat trién khach hang

«  Ban c6 thé tra 11 nhirng cu hoi nay bang cach nghién ctru bao cdo cta cac cong ty nghién
ctru thi tredng c6 uy tin, chang han nhw Nielsen.

Hello World


http://www.nielsen.com/vn/vi.html
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I. Phat trién khach hang

Tuy nhién nghién ctru thi trweong hau hét sé chi cho ban sé liéu cia nhitrng nam da qua,
chr khong gitip ban tim hiéu nhirng thay déi & hién tai.

Céch t6t nhat van 1a néi chuyén v&i khach hang, véi kénh phan phdi, ban hang ma ban sé
hop téc, va thim chi cd nhirng doi tha tiém nang néu cé thé.

Hello World



algon
Aslnnovgmon HUB

I. Phat trién khach hang

Bwérc ti€p theo cia quy trinh phat trién khach hang la Tao ra khach hang, hay chinh la
bwéc hién thwe héa mo hinh kinh doanh trén quy mo cuda thi trwong.

Pay la giai doan startup di vao thuc hién tat ca cac cong viéc tir sdn xuit, marketing, ban
hang, phin phdi, xdy dwng quan hé véi khach hang,...

Hello World
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I. Phat trién khach hang

e  Néu nhw san pham cta ban hoan toan m&i la, ban sé can thoi gian dé giai thich cho khach
hang hi€u, va mit khoang 1-2 ndm md&i thu hut dwoc lwong khach hang dau tién, tuy
nhién loi thé 1a ban chwa phai canh tranh véi ai.

Hello World
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I. Phat trién khach hang

«  Né&u thi tredng da ton tai san va da cé ddi tha canh tranh, ban sé& phai tim cach chiém thi
phan bang viéc dwa ra diém khac biét néi bat cho sdn pham, tdn c6ng vao thi truong
ngach, hay cai tién cong nghé va dwa ra giai phap méi cho thi trweong do.

Hello World
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I. Phat trién khach hang

«  Buéc cubi cung la Xay dwng doanh nghiép, dwa t6 chirc va hoat ddng ciia doanh nghiép di
vao guong cho cidc nam ti€p theo. Sau khi da hoan tit viéc xay dwng bd may to chirc, sé
khong con goi la startup nita ma thay vao dé la mot doanh nghiép thuc thu.

Hello World






