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Phan I: Y twéng startup

Cac giai doan start up

Giai doan tim ki€ém y twdng?

Lam sao dé phat trién y twdng startup?
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2. Giai doan tim kiém y twéng phu hop 1a gi?

Tim ki€m y twdng 1a tim cac y twdng phu hop véi ban than, cd kha nang thwe hién dwoc trong

kha nang cua ban.

Céc sai 1Am thwong mac phai pho bién d6 1a c6 qua nhiéu y twdng vién vong, y twdng qua 1ém, y

twong vé mot linh vuwe ban khéng c6 hiéu biét gi ca, ...
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3. Lam sao dé phat trién y twéng startup?

1) Xem xét va phan tich thi treong lién quan

2) Luru y cac y twéng cua ban va m¢ rong chung
3) Khai thac phan tich canh tranh

4) M6 hinh kinh doanh

5) Tao/phac thdo mockup va kiém tra

6) Thwc hién khao sat thi tredng

7) Phat trién san phim cudi cung
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Xem xét va phan tich thi treo'ng li€n quan

- Ngach thi treong?
- Nhu cdu cua nganh & nguoi tiéu dung?
- Cac van dé chwa dwoc giai quyét?

- Cac phwong phap cai tién tinh huong



algon
Aslnnovgmlon HUB

Lwu y cac y twong cua ban va mo’ rong chung

- Lwu trir cac y twdng

- Cong cu lwu trir y twong
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Khai thac phan tich canh tranh

DPay la cach so sanh va du doan phwong phap canh tranh véi cac doi thi cung nganh nghé
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Mo hinh kinh doanh

. The Pyramid — M6 hinh Kim ty thap

. Acces Over Ownership — Chia sé quyén s& hitu

. The Experience Model — M6 hinh trai nghiém

. The Ecosystem — Hé sinh thai

. The Supscription Model — Thué bao

. The Marketplace Model — San giao dich thwong mai dién tir
. Free Model — M6 hinh kinh doanh mién phi

. The Hyper Market — Dai siéu thi
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. The Freemium Model — Mién phi két hop cao clp
10. Lean Model Canvas
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Tao/phac thao mockup va kiém tra

Lén y twdng va phac thao mockup
Kiém tra thong qua viéc upload cac thiét ké & dang ban trinh bay hoan chinh

Chia sé va nhan phan hoi
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Khao sat thi treong

Tao bang cau hoi trwc tuyén cho khach hang muc tiéu

T6 chirc cac budi ra mat, test sdn phadm dé khao sat y kién khach hang
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Phat trién san pham cudi cung

Chinh stra hoan chinh san pham/y twong

Pwa san pham/y twdng phat trién thanh ban k€ hoach hoan chinh
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Phin 2: Kham pha khach hang muc tiéu

N
Khach hang muc tiéu la gi?
J
N
Tam quan trong?
/

Cac bwdc kham pha khach hang muc tiéu
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Khach hang muc tiéu la gi?

Khach hang muc tiéu, hay con goi la thi trrong muc tiéu, la nhém khach hang ma doanh nghiép
ban nham dén. Ho phai c6 nhu ciu vé sdn phdm (dich vu) ma ban cung cip va phai c6 kha ning

chi trd cho san pham (dich vu) ay.

Khach hang muc tiéu bao géom ca khach hang tiém nang va khach hang thuwec sw.
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Khach hang muc tiéu la gi?

Khach hang muc tiéu, hay con goi la thi treong muc tiéu, 1a nhom khach hang ma doanh nghiép
ban nhidm dén. Ho phai c6 nhu ciu vé san phadm (dich vu) ma ban cung cip va phai c6 kha ning

chi trd cho san pham (dich vu) ay.

Khach hang muc tiéu bao géom ca khach hang tiém nang va khach hang thuec sw.



algon
Aslnnovgmion HUB

Tam quan trong cta “chan dung” khach hang muc tiéu

1. Kham pha nhu cidu va mong mudn cda khach hang
2. Hiéu cac quyét dinh mua hang
3. Insight vé hanh vi

4. NO1 dung c6 dinh hwéng
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Cac bwdc kham pha khach hang muc tiéu

1) Bat dau védi thi tredng nhoé nhat co thé

2) Tao Gia thuyét Gia tri Ban dau

3) C6 dwoc suw thit trong cac phién kiém tra kham pha
4) Vé phac thao khach hang muc tiéu

5) Thém cac thanh phan mo6 hinh chién lwoc
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Bat dau voi thi tredng nho nhat co thé

- Tim nhom khach hang ma moé hinh kinh doanh cua ban dac biét véi ho

- Chia khoa 1a tim mot nhoém rat hep, véi nhan khau hoc rat cu thé hoac mot van dé hodc nhu cu rit cu thé va

tao ra nhitng ngwo1 ham mo tir nhom nay

- C6 thé mé rdong pham vi thi treong
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Tao Gia thuyét Gia tri Ban dau

- Phai tao dé xuit gia tri “Why Us” va stt dung diéu d6 nhu gia thuyét cho 1y do tai sao chon chung toi
- Phai ludn & ché d6 kiém tra va tinh chinh

- Nhiéu nguwoi bi cudn vao viée ¢d gang thuwce hién ké hoach kinh doanh khi thwc té ctia van dé 1a thi trudmg khong

quan tim dén ké hoach kinh doanh dé. Piéu quan trong duy nhit l1a nhitng gi ban kham pha va ap dung
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C6 dwoc suw that trong cac phién kiém tra kham pha

- Chia khoa d€ tao va khang dinh cac gia dinh ban dau cla ban 1a thiét 1ap Discovery Test Sessions véi trién vong co

thé dé dang phu hop v&éi nhom thi tredmg nho nhit ban dau
- Cung cép cac sdn phdm mau mién phi hodc cadc mébi quan hé thir nghiém beta cho nhitng ngwdi san sang cung cip
thong tin phan hoi

- Tiép xtc v&i khach hang muc tiéu dé hiéu vé nhirng gi ho can, nghi, hoat dong va nhirng gi khong c6 bay gio =>
Pay 1a cach ban phat trién doanh nghiép, cac tinh ndng va cac gid dinh cia ban dwa trén viéc phuc vu muc tiéu dwoc

xac dinh
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Vé phac thao khach hang muc tiéu

- Phai tim cach xac dinh moi thir c6 thé vé nhém khach hang muc tiéu ly twdng clia minh

- Phan 16m thong tin sé dwoc phat hién trong cac phién thir nghiém cta ban va mic du mét sd nghién ciru b6 sung ¢

nhitng noi c6 nhiéu hanh vi hon nhw phwong tién truyén thong xa hoi
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Thém cac thanh phan mo hinh chién lwgc

- Ap dung phwong phép tiép can khach hang Iy twdng méi nay cho cac yéu té khac trong chién lwoc

- Khi phat hién dwgc nhém khach hang muc tiéu => dnh hwédng dén mo hinh kinh doanh co ban va chién lwoc kinh

doanh tong thé => xem xét thay doi

- Xem xét cach kham pha nay c6 thé anh hwdng dén cac dich vu cua ban, luéng doanh thu, kénh phan phéi va thim

chi ca gia ca
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- Ap dung phwong phép tiép can khach hang Iy twdng méi nay cho cac yéu té khac trong chién lwoc

- Khi phat hién dwoc nhém khach hang muc tiéu => anh hwéng dén mo hinh kinh doanh co ban va chién lwgc kinh
doanh tong thé => xem xét thay doi

- Xem xét cach kham pha nay co6 thé anh hwdng dén cac dich vu clia ban, luéng doanh thu, kénh phan phoi va thim

chi ca gia ca



