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XAY DUNG THUONG HIEU CHO
DOANH NGHIEP SMEs

GV:Nguyén Pham Hoang Huy




NOI DUNG

@ Thwong hi€u la gi?

(2) Vai tro ciia thwong hiéu

(3) Chién lwogc xay dung thwong hiéu cho SME
(4) Nguyén tic xay dung thwong hiéu cho SME
(5) 3 budc xay dung thwong hiéu manh

(6) 4 thanh phan ciia nhan dién thwong hiéu
(7) B6 nhan dién dién thwong hiéu (CIP)
Huwéng dan thue hién by CIP

(9) Xay dung thwong hiéu “nhé thiang l6m”



A

AS THUONG HIEULA GI?

Simon Anholt
“...1a mot san phém, dich vu hay t6 chire co tén go1,

nhan di¢n, uy tin da dugc cong nhan.”

WIPO

“...1a mot dau hiéu (hitu hinh va vo hinh) dic biét dé
nhan biét mot san phém hang hoa hay moét dich vu
nao d6 duoc san xuét hay duge cung cap boi mot

ca nhan hay mot t6 churc.”




ﬁsg THUONG HIFU LA GI?

Thuong hiéu
“_..1a tén goi, cum tur, biéu tuong, yéu to do

hoa chi dan hodc két hop cia tat ca cac

yéu to trén voi muc dich nham nhan dién
)
mdt san pham, dich vu hay moét t6 chuc ] -( X /

va khac biét hod no6 voi doi thu.”



ASalgom Thuong hieuva sanpham

- Apple / iMac / iPod

. Coca-Cola / Diet Coke / Coca-Cola Zero
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Saigon AT TRO QUATHUONG HIEU
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VOI NGUOTITIEU DUNG

»> Phan biét - -

Cho thong tin, chi din —

)
»> Bao tin ALY RE:
. L ra

Pam bao chat lwgng, giam rui ro khi chon -

mua
»> Tao quan k¢

Tao quan hé thwong hiéu véi nguoi dung
»> Tao cng dong

Cic tin do thwong hiéu Apple

»> Tinh xa hji

Thé hién ding cap



A"a'gf’“ VAI TRO QJATHUONG HIFU

VOINHAN VIEN S _4
*Thé hién gia tri
*Tao niém tin

Brand
Long trung thanh AMbgssador
Cam xuc

*Su nhan di€én

*Su dong gop



Saigon - \JAT TRO QUATHUONG HIEU
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Tabe 21 The cortribution of brandste shareholder value

VOI DOANH NGHIEP N

brandvaue parent compeary brand value
Com pary (§on) (%l
Y= 2. AN Coca-Cola EOR 5 EOD
> Tai santhuong hieu ($) Mot 91 e
IEM 512 a9 522
GE 3 14 474
i Irtal ana » uT
> Loi the anh tranh Nk 200 - 250
Disnay o3 8 328
MeDonzld's x4 ™ 53

»> Chién lubckinh doanh Mominedre 210 p 217
Source: Businssddest; Interbrand/JP Mangan league table, 2002
» Quyét dnhcutric © chirc

BrandZ portfolio performance
against the S&P 500

GOugle’




A?a'gom XDTH CHO SME

Xay dung thuong hiéu phaiduatrén 5 néntang

e San phéim/dich vu dat chat luong

e San pham phai san sang khi ngu’(n dung can

e San pham phai thoa man nhu cau nao d6 cta khach
hang

e San pham phai duoc tiép can dé dang

* P01 ngli nhan vién than thién, ho tro



&angom THUCTEXAY DUNG THUONG HIEU

*Xay dung thwong hiéu doi hoi lau dai

*Thuec té, thwong hiéu tot c6 thé khong anh hwéng ngay true
tiép dén két qua kinh doanh

X4y dung thwong hiéu rat khé nhoc vi phai lap ké hoach,
trién khai réi lo kiém soat qua trinh ...



A?algom NGUYEN TAC XDTH CHO SME

1. Khach hang nghi gi vé ban méi chinh |a chia khoa
cua thanh cong

- Khach hang c6 thé c6 nhan thirc 4n dinh vé ban, bat
ké né dung hay sai

- Pinh vi dung quyét dinh thanh cong



2. Néu ban di dau, ban c6 nhiéu co hi dé tré

thanh ngwoi dan dit

-Ngudi tién phong dé dang dugc khach hang nhé

dén dau tién

- Nguoi tién phong c6 thé dé dang chon dinh

vi tOt nhat.

&53'90” NGUYEN TAC XDTH CHO SME
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ASalgom NGUYEN TACXDTH CHO SME

)
’ i
.‘. W, T
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- Ping ¢6 gang tro thanh moi thur " - i T = ,,‘- e
- Moi thir nghia la khong c6 gi & khong r\‘ I
duge nhg den G W N

- Chi nén dé khach hang lién twong dén
ban bang 1-2 tir khoa
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4. Hoac ban ré hoac phai khac biét
Néu ban khong khac biét, khach hang chi
guan tam néu gia ré

“The essence of strategy is choosing




A”‘a'gf"ﬂw NGUYEN TAC XDTH CHO SME

5. Dung PR é&xay dung thuong

AL RIES & LAURA RIES

hiéu/ diing quang cao dduy tri QUANG CAO
THOAl V| &

Quang cao khong phu hgp vi

- Cha a1 tin quang cao

- Tén qua nhiéu tién so véi SME
- San choi ctia nhiéu 6ng 1on
PR phu hop vi

- Co su tin tuong cao

- Chi phi phu hgp hoac free




6. S¢ hiru mdt tén thwong hiéu hap
dan
“Cai tén chiém 50% thanh cong cua

mot thwong hiéu” ~Al Rise

KHO!I &

A’Sa‘g‘—‘"‘ NGUYEN TAC XDTH CHO SME

NGUYEN TUAN HUNG

guPATTEN

NG HIEU
Tﬂnﬁguusmep

AU DUNG DE VUNG BUOC TIEN XA




As.ﬁlga'ﬂw NGUYEN TAC XDTH CHO SME

7. Biét d6i thii ciia minh 13 ai
- Canh tranh tao nén thi truong s61 dong &

gitip phat trién thi trudng | T A
aai & ﬁ |
\ D

- Ban can biét d6i thu chinh ctia min
Y

bi€t cach cung “cho1” vt ho



A”‘a'g""' NGUYEN TAC XDTH CHO SME

8. Chuan bi cho mét thwong hiéu thir 2 @

e Tao rao canh canh tranh o 4 e
* M¢& rong thuong hi¢u g
°

e Loi thoat hiém



4&33'90” 3 BUGC BE XAY DUNG THUONG HIEU

BUOC 1

XAC PINH RO RANG SU MENH, TAM
NHIN VA NHAN DIEN THUONG HIEU



A”‘a'g""' 3 BUOC DE XAY DUNG THUONG HIEU

BUOC 2

TRUYEN THONG NOI BO PE HIEU RO VE NHAN
DIEN THUONG HIEU



4&33'90” 3 BUOC DE XAY DUNG THUONG HIEU

y

BUOC 3

TRUYEN THONG NHAN DIEN THUONG HIEU CHO
KHACH HANG VA CONG CHUNG



Asa'c’“ 4 PHAN QJANHAN DIEN THUONG HIEU

TIN HIEU NHAN BIET
- Logo, mau sic

- Biéu twong d6 hoa

- Linh vat

CA TINH THUONG HIEU

- Tinh cach cua thuong hi¢u nhu mot
con nguoi

- Nhan vat dai dién cho thuong hi¢u




Asa' oo 4 PHAN QJANHAN DIEN THUONG HIEU

Google



Asa'c’“ 4 PHAN QJANHAN DIEN THUONG HIEU

Google

CA TINH THUONGHIEU

- DBinh hudng hiéuqua
- Thanthién

- Pangtin gy
- Vuivé

- Kythuat gia



Asa""" 4 PHAN QJANHAN DIEN THUONG HIEU

g

Nhan dién thucng hiéu clia Apple ?



Asa'c"" 4 PHAN QJANHAN DIEN THUONG HIEU

CATINHTHUONGHIEU

Sanh diéu, catinh
Tré trung

Tin cay

Tim ki€ém niém vui




A’*&' 99, BONHAN DIEN THUONG HIEU

* Brandname

* Slogan/tagline

- Ung dung v&n phong

« B0 Sales Kit

B0 Marketing Kit

«  BO Commmunication/PR kit

« Bao bi sdnphédm

» Nhéan dién tai diém ban(POSM)

« V&t phdm quang co

« \ideo gidi thiéu /TVC quang cao

 Nhan dién online (website, fan
page)




A”‘.ﬁ:&ﬁ'ﬂ% BONHAN DIEN THUONG HIEU

TIEU CHUAN BO CIP

« Phan anh nhan dién thuong
hiéu

. Dénhandién

« Nhat quan

« Khanang Uhg dung cao trén
moi chat liéu




KHONG LO?

HOW SMES FIGHTLARGE CORPORATIONS
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Tim dung

“Niche” market




A&al oM
Innovatlon HUB
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Schuu USP =
K/ 2
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g USP ]
Z SALES FOLLOW-UP SOCIAL MEDIA
Unique Selling Point

SHOWROOM |

WEBSITE
ORDER PHONE LINE

ZATEORM OFFEY

USP: Unique Selling Proposition — loi diém ban hang ddc nhat



A”‘a'g"“ CHIEN THANG NGUOT KHONGLO?

Xay dung nhan dién
thuong hiéu chuyén
nghi€p




&36'90‘“ CHIEN THANG NGUOT KHONG LO?

Dao tao nhan vién tr¢ thanh dai

st thwong hi¢u xuat sac




A"a'g"“ CHIEN THANG NGUOI KHONG LO?
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Phat trién quan hékhach
hang thong qua

Refferal va WOM

Did you hear
& %bout that ;
adass startu o Y '
called i o They are

Unbounce?? ' totes
awesome!




Asa'gm“ CHIEN THANG NGUOT KHONGLO?

HA GUC NGUOI KHONG LO

@ Tim dung thi treong ngach

(2 Sé hiru USP

(3) Hinh anh thwong hiéu chuyén nghiép

(4) Pao tao nhan vién thanh dai si thwong hiéu
(5) Cung cd quan hé than thiét véi khach hang
thong qua Refferal va WOM




Lose Q&A

» + San pham ctia ban c6 nhiing lgi ich gi?
« Ban ¢6 loi thé canh tranh nao so v&i ddi tha?
Nhirng lgi thé d6 mang lai loi ich gi cho khach
hang?
» Doi thi ctia ban dinh vi nhu thé nao?
» Poi thu cia ban sir dung thong diép gi dé truyén
thong?



A?algom

* Loi thé canh tranh ctia ban ¢6 duogc thé hién trong
nhan di¢n thuong hi¢u khong?
e Co0 phan khuc thi truong ngach nao ma ban s€ co
loi thé khi tham gia nho vao thuong hiéu ctia ban
khong?
» Tén cong ty/thuong hiéu ctia ban d3 du hap dan &
phan bi¢t chua?
e St ménh, tAm nhin cta cong ty ban da rd rang, dé
hiéu chua?



AS&IQOM

* B0 nhan dién thuong hi¢u cua ban c6 dugc khach
hang danh gia tot khong?

* Ban c0 nghi thuong hi¢u cua minh la mot tai san
g1a tr1 khong?



&
o“d‘
Saigon
Innovation HUB
e

DA DEN LUC CHUNG
TAHANH DONG
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