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Nang suat chat luogng

% Hién trang ning suat lao dong tai Viét Nam d3 c6 nhiing chuyén bién nhu thé nao?

% Nang suat, chat lvong san pham - quyét dinh gia tri thuong hiéu doanh nghiép.

* Ning suat, chat luong quyét dinh strc canh tranh ctia doanh nghiép
% M0 hinh quan ly tich hop nang cao ning suat chat lwong trong doanh nghiép

% Mot s giai phap tang Ning suat lao dong



Hién trang nang suat lao dong tai Viét Nam da co nhirng
chuyén bién nhw thé nao?

Ning suat lao dong ctua Viét Nam hién nay dang c0 su tang trudng rd rét. Néu
nhu nim 1990 ning suat lao ddng chi khoang 2.800 USD/ngudi, thi ¢én nay
da tang 18n hon 8.000 USD/ngudi/nam, ting gap 3 lan sau hon 20 nim, phan
anh nhimg c6 gang cta Viét Nam trong viéc giam dan khoang cach ning suat
S0 vOi Cac nude phat trien khac.



Hién trang nang suat lao dong tai Viét Nam da co nhirng chuyén bién nhw
thé nao?

Thue trang Niing suat lao dong ¢ Viét Nam nhirng nim gan day.

CO rat nhiéu y kién 1y giai nguyén nhan ning suat lao dong Viét Nam thap.
Trong d6 c6 hai nhan t6 co ban lam ning suat lao dong & Viét nam thap, do 1a
vé co cau lao dong va k¥ ning lao dong.

1. Xu hwéng ning suat lao ddng va co cau lao dong chia theo nganh

Dich vu 12 nhém nganh cé ty trong lao ddng ting déu qua cac nim va dén
2013 dat 32% téng viéc lam. Toc do6 tang nang suat ciia nhom kha én dinh &
muc 2%/nam.
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Hién trang nang suat lao dong tai Viét Nam da co nhirng chuyén bién nhw
thé nao?

2. Néu chia theo thanh phan Kinh té:

Trong nhitng nim qua, nén kinh té Viét Nam duy tri kha 6n dinh co cau kinh
té voi 18-20% GDP thudc vé khu vuc ndng nghiép, cong nghiép-xay dung
dong gop khoang trén 38% va phan con lai tir 42-44% do dich vu mang lai.
Tuy nhién, co cau lao dong khong hop 1y khi ty trong lao dong nganh nong
nghiép (nganh dong gop thap nhat vao GDP) chiém dén 46,8% tong viéc lam;
khu vuc cong nghiép va xay dung chi chiém ty trong lan luot 14 21,2% va
32%.
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Nang suat, chat lwong san pham - quyét dinh gia tri thwong hiéu
doanh nghiép. (1)(2)

Nang suat, chat luong ludn 1 van dé quyét dinh song con ctia mdi doanh
nghiép trong qua trinh san xuat, kinh doanh, nang cao nhan thirc cua cac
doanh nghiép vé nang suat, chat leong, tir do tich cuc xay dung va ap dung
cac tiéu chuan, quy chuan k¥ thuat, cac hé thong quan 1y, cong cu cai tién, giai
thuong chat luong, tao dung phong trao thi dua lao dong san xuat tao ra san
phé}m, ’dich vu ¢cO chat lwong, du strc canh tranh trén thi trerong trong nudc va
quoc te.



ASalgom

Nang suat, chat lwong san pham - quyét dinh gia tri thwong hiéu doanh
nghiép.

- V6i xu thé kinh té nudc ta ngdy cang hoi nhap sau rong nhu hién nay, nang cao ning suat
1a yéu t0 nén tang cho phat trién kinh té va ting trudng. Yéu cau ngay cang khat khe cua thi
truong, canh tranh vé gia va viéc tham gia vao chudi gia tri khu vuc va toan cau doi hoi cac
doanh nghi¢p Viét Nam nhan thirc 10 tam quan trong cua viec cai tién nang Suat..

- Doanh nghi¢p Viét Nam no1 riéng va nguoi tieu dung Viét Nam ndi chung da quan tam
hon véi chat lugng san pham, hang hoa. Piéu nay tao phong trao thuc day qua trinh nang
cao ning suat, chat luong san pham, ting kha ning canh tranh ctia cac doanh nghiép, dong
gop tich cuc vao su phat trién ciia dat nuée.



Nang suat, chat lwong quyét dinh stre canh tranh ctua doanh nghiép

Kinh nghiém cho doanh nghiép: dao tao gan lién vdi lwong thudng thi sé bat

budc nguoi lao dong lam viée hét minh dé lwong cao hon, doanh ng

h1€p can

thu hat nguoi lao dong lién tuc nghi ra sang kién dong gop vao su p
cua doanh nghiép.

nat trién
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Mo hinh quan ly tich ho’p nang cao nang suat chat lwong trong doanh nghiép
Nhiéu doanh nghiép khong chi 4p dung mét hé thong quan ly hay mét cong
cu nang suat don 1& ma ho da ap dung hai hoac ba hé thong, cung véi cac
cbng cu cai tién nang suat chat lwona theo nhu cau thuec té.
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Doanh nghiép can lam gi dé cai thién nang suat lao dong?

Nang cao chat lugng ngudn nhan luc:

Pau tu nang cao chat luong ngudn nhan luc; nang cao k¥ niang quan 1y, quan tri doanh nghiép
va dau tu cho d6i méi khoa hoc cong nghé san xuat 1a con duong duy nhat, can phai tién t6i
lUc nay.

Ap dung coéng nghé tién tién vao san xuat:

Tap trung cao vao cac chuwong trinh co g161 hoa, tin hoc hoa va tu dong hoa. Cung vo1 tang
cuong cac bién phap quan tri kinh doanh, tiét kiém tai nguyén, tiét kiém chi phi, giam gia
thanh, nang cao hi€u qua san xuét, kinh doanh, Tap doan cling xay dung do1 ngii can bg, nhét
1a d6i ngii can bd lanh dao quan 1y, diéu hanh, ddi ngii chuyén gia kinh té - k¥ thuat.
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Mot so giai phap tang Nang suatlao dong

1. Cac nhan t6 giin véi ban than nguoi lao dong
— Trinh d6 van hoag;

— Trinh do chuyén mon;

— Tinh trang strc khog;

—Thai do lao dong ;

— Ky luat lao dong;

— Cuong do lao dong;

— Tinh than trach nhigm;

— Su gan bé véi doanh nghiép;



Mot so giai phap tang Nang suat lao dong

2. Cac nhan t6 gin véi to chirc lao dong

— Phan cong lao dong;

— Tién luong, tién thudng ;

— T6 chirc phuc vu no1 lam viéc;

— Tha1 do cu xur cua nguoi lanh dao.

— Bau khong khi lam vi€c cua tap thé

3. Cac yéu t6 thudc vé mdi truong lao dong
— Mo1 truong tu nhién

— Piéu kién lao dong
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Quan li chat lwong bang quy trinh
|.Khai niém:
- Qua trinh 14 tap hop cac hoat dong ¢ quan hé 1an nhau va tuong tac dé
bién dau vao thanh dau ra. Moi hoat ddng hay tap hop hoat dong sir dung
cac nguon luc dé bién dau vao thanh dau ra c6 thé xem nhu mot qué trinh.
- Phuong phap quan ly theo qua trinh (management by process) la phuong
phap quan ly dua trén viéc phan loai cac hoat dong theo cac qua trinh.



Quan li chat lwong bang quy trinh

11.Ap dung MBP la mjt trong 8 nguyén tic quan 1y chat lwong theo mé hinh ISO
9001:2008
- Huéng vao khach hang — Customer Focus.
- Su lanh dao — Leadership.
- C6 su tham gia cua moi nguoi — Involvement of people.
- Cach tiép can theo qué trinh — Process approach.
- Cach tiép can theo hé thong - System approach to management.
- Cai tién lién tuc — Continual improvement.
- Quyét dinh dua trén su kién — Fatual approach to decision making.
- Quan hé hop tac co loi véi nha cung tng — Mutually beneficial supplier relationship.
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Quan li chat lwgng bang quy trinh

[11.Quy trinh:

- Lap ké hoach chat lwong: X&c dinh cac tiéu chuan &p dung cho du &n va cach
thire dat duoc tiéu chuan d6, tap trung vao thiét 1ap yéu cau khach hang/ nha tai tro,
thiét ké san pham va dich vu dé dap ung nhitng y&u cau do; thiét 1ap cdc muc tiéu chat
luong, dinh nghia cac quy trinh va thiét 1ap cac bién phap kiém soat ding trong giam
sat cac quy trinh.

- Pam bao chat lwong: Thuong xuyén danh gia mot cach cd hé thong chat lugng
tong thé cua du &n trong qué trinh thuc hién dé cac co dong tin rang du an sé& dat duogc
nhitng tiéu chuan chat lugng d3 dé ra, cling nhu cac tiéu chuan nganh, tiéu chuan quéc
gia. Pam bao chat lugng 13 hoat dong theo hudng phong ngtra.

- Kiém soat chat lwong: DPanh gia cac két qua chat luong cu thé dua trén nhiing tiéu
chuan chat lugng va xac dinh cach nang cao chat lugng, loai bé nhitng nguyén nhan
lam chat lugng khong dam bao, duoc thuc hién trong sudt qui trinh kiém soat du an.
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Quan li chat lwong bang quy trinh(14)

IV. Nguyén tic quan |i chat lwong thep 1SO:

a. Huéng vé khach hang
b. Tinh lanh dao
c. S tham gia ctia moi thanh vién.
d. Tiép cin theo qua trinh
e. Tiép cin theo hé thong dé quan ly
f. Cai tién lién tuc
g. Quyét dinh dwa trén sw kién

h. Quan hé hop tac cung c6 loi véi nha cung cap
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CHAN THANH CAM O'N SU’ THEO DOI CUA
CAC BAN!



