NANG SUAT CHAT LU'ONG-TEAM BUILDING
TAI DOANH NGHIEP
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TONG QUAN VE NANG SUAT

4 )

Nang suat 1a thwdc do hiéu qua cia mdt hoat dong vi vay
nd c6 y nghia then chét dé danh gia thuc trang hiéu qua
hoat dong san xuit, kinh doanh cta cac t6 chirc/ doanh
nghiép.

\_ /
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HE THONG CHi TIEU DO LU'ONG, DANH GIA
NANG SUAT

4 )

bé danh gid nang sult cla cac t6 chirc/doanh nghiép can thiét 14p mot hé thong cac ty s6 hay con dwoc goi 1a chi tiéu
nang suat. Viéc st dung chi tiéu nang suat nao la phu thudc vao muc dich phan tich, danh gia va kha nang thu thip cac

dit liéu can thiét.

\- j

(" )

O cip dd doanh nghiép, chi tiéu dinh tinh thwong dwoc lwa chon dé danh gia. Pay la viéc xem xét dén dinh hwéng chién

lwoc, phwong thirc quan 1y va van hoa doanh nghiép. Nhirng yé€u t0 nay la co s& cho sw phat trién bén virng.

\_ _4
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Cac yéu to xem xét bao gom

* Yeéu t6 lanh dao: xem xét dén muc dich, muc tiéu va chién lwoc quan 1y

« Yéu t6 quan ly: co cau to chirc, hé thong quan 1y, chinh sach d6i véi lao dong

« Yéu t6 phat trién san pham, cong nghé

« Yéu t6 sdn phadm, chién lwoc thi trweong: chit lwvong sdn phim, kha nang thAm nhip va mé rong thi trweong.

e Yéu td tai chinh: chinh sach tai chinh, cac chi tiéu tai chinh
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KHAI NIEM CHAT LUONG

4 N
Chit lwong 1a tong thé nhitng tinh chat, thudc tinh co ban cua sw vat (sw viéc)

...JIam cho su vat (sw viéc) nay phan biét v&i sw vat (sw viéc) khac

\. J

Chat lwong 1a mirc hoan thién, 1a dic trung so sanh hay dac trwng tuyét déi,

dau hiéu dac thu, cac dir kién, cac thong s6 co ban

\_(Oxford Pocket Dictionary) Y.
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LAM VIEC CO NANG SUAT CHAT LU'ONG

Lam viéc c6 nang sult chat
lwong, hiéu qua 1a tao ra dwoc
sdn pham co6 gia tri vé ndi dung
va hinh thitc trong mot thoi

gian nhat dinh
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TEAMBUILDING LA GI?

4 )

Teambuilding thwc sw 1a cong cu quan trong dé van hdéa doanh

nghiép dwoc ddi ngli nhan biét, ndm rd, tin twdng, cam thiy

truyén dong luc va song véi nhirng gia tri ay. )

\_

Con ddi v6éi nhan vién, teambuilding 13 co hoi d€ moi ngwoi tu
kham pha chinh minh bén canh viéc thiu hiéu dong doi, gbp phan

hinh thanh mot doi1 ngli virng manh.
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NANG SUAT CHAT LU'ONG TEAMBULDING KHI?

*Viéc giao tiép gitta nhitng thanh vién trong cong ty va khac bd phan dé dang va hiéu qua hon

*Thuc tap tré thanh team Leader thong qua viéc xay dwng k& hoach, phan cong cong viéc, t0 chikc, bé tri, sap xép

thanh vién trong ddi va tai nguyén hop 1y dé ca doi dat dwoc muc tiéu chung.

*Duwa vao sirc manh tp thé, sang tao va dwa ra hwdng gidi quyét van deé tét nhait.
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NANG SUAT CHAT LU'ONG TEAMBULDING KHI?

* Nhin thay dwoc tinh cach cia cac thanh vién trong doi, thé manh va diém yéu cua tirng thanh vién, dé cung nhau bd sung va

phan chia cong viéc hiéu qua hon.
* Quan ly va st dung tai nguyén cia doanh nghiép hiéu qua nhait.

* Tao ra dwoc 1 bau khong khi vui twoi, thodi mai thw gian vira vui vira hoc va gidm stress trong cong viéc thwong ngay.
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Khi muén tim ra nhitng

nhan to tiém nang trong cac

thanh vién < . )
Khi nhan vién c6é dau hiéu

budn chan, khong con hirng

Khi m6t nhém mé1 dwoc
thanh lap

thua vé&i1 coOng viéc
\_ g Vi¢ Y,

Khi nao doanh nghiép
thwc sw can dén Team
building

: : L Khi cin nidng cao khad nang
Khi cac thanh vién bat dau

y A , lam viéc va sw hop tac an y
tr& nén xa cach nhau.

gilta cac thanh vién

Khi bit diu xuit hién Khi nha quan 1y muén co sy
nhitng mau thulu giita cac dot pha mdi trong cOng
nhan vién trong cOng ty. viéc.
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CAC PHU'ONG PHAP TEAMBUILDING

1. Phwong phap hang doi (Team system)

* Phwong phap ap dung cho tré em (va ca nguoi lén), hinh thanh tirng doi, toan, nhom nho (dwédi 10 nguwoi). Tuy
theo Itta tu6i ma doi, nhém nhd nay c6 s6 lwong thich hop, cang it tudi thi nhom cang it ngudi, dé dé sinh hoat
chung.

 Phan cho moi ngudi mot cong viéc d€ vira lam vira hoc tap tinh than trach nhiém. Xuyén su6t 1a choi ma hoc. Tic

la bién cong viéc 1a mot tro choi mang tinh gido duc..

* Duwa tinh trit tw va dan chi trong sinh hoat dé hinh thanh nhan cach cho ca tré va ca nguoi 16m.
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CAC PHUO'NG PHAP TEAM BUILDING
2. Phwong phap NHOM ( Group method):

* Phwong phap nay xuit hién trén thé giéi trong lanh vuc hoat ddng xa hoi, phat trién cong dong.

* Phwong phap Nhom la mét phwong phap tdm 1y xa hoi, khoa hoc giap hinh thanh mot to6 chirc va ca nhan biét cach lam viéc

chung, biét cach t6 chirc tip thé, xdy dung chwong trinh hanh dong, tro choi...


http://www.vietnamteambuilding.net/nhom-la-gi
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CAC PHU'ONG PHAP TEAM BUILDING

3. Phwong phap TEAM BUILDING:

« Ciing van 1a phwong phap NHOM, nhwng phwong phap nay dwoc van dung trong gi¢i doanh nhan, doanh nghiép,

trong cac cong ty da quoc gia nhw cac nganh ngin hang, bdo hiém, du lich...

* Ho vin dung mot danh tir thich hop dé xidy dwng ddi ngii lam viéc nang dong, chi nhiét huyét, tinh than lam viéc ca

nhan va tip thé, nén ho dung chit TEAM (doi) thay vi NHOM( group) cho thich hop hon va dwa dén mot hinh thirc
kha hip dan la TEAM BUILDING



https://www.vietnamteambuilding.net/
https://www.vietnamteambuilding.net/xay-dung-doi-ngu
http://www.vietnamteambuilding.net/chuong-trinh-team-building
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Cac bude to chirc team building hoan hao

A. Lap ké hoach t6 chirc team building
1. Xac dinh van dé ctia doanh nghiép

Team building cho doanh nghiép 1én véi muc dich chinh 1a phai nhdn manh vao sw gin két gitta cac phong ban va ban lanh
dao, tao co hoi dwoc giao lwu, két hop va sang tao védi nhau.

V&1 doanh nghiép méi thanh 14p hoat dong team building dién ra sé cai thién van dé nay, gan két nhitng nhoém nho trong
cong ty thanh mot nhém 16n, tao sw doan két ciia tirng ca nhan nhé 1é véi nhau.

V&1 doanh nghiép dang c6 luc duc ndi bd, can bat dau tim hiéu nguyén nhan sau xa va l1én nhirng y twéng team building co6
tinh chat co xat giita cac doi va bat budc phai doan két mdi co thanh cong.

2: Hop ban va lén ¥ twdng thuc hién team building

Chinh ban phai la nguoi t6 chirc hop ban dé lam viéc véi dong doi ciia minh dé dwa ra y twéng thwe hién chwong trinh tot nhat.
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3: Xac dinh thoi gian thwc hién team building

Néu ban quyét dinh thoi gian cang sém, viéc phat trién mot chwong trinh team building sé thuin loi, khong bi gip gap, va co thé
giai quyét on thoa moi van dé phat sinh

4: Quyeét dinh ngan sach

Néu ban c6 ban dv trt ngan sach chi ti€t va khong bi phat sinh qua nhiéu trong qua trinh thwc hién chwong trinh, ban da thanh
cong 80%.
5: Chon dia diém t0 chitc team building

bia diém t0 chirc teambuilding sé chia ra 2 thé loai dia diém la trong nha va ngoai troi. Hdy dwa vao ngan sach, concept chwong

trinh, s6 lwong thanh vién trong cong ty ..dé quyét dinh mot dia diém hoan hao nhét.
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B. Cac bwédrc thwe hién chi tiét

1. Truyén thong rong rai trong cong ty

Viéc truyén thong sé dnh hwdng dén viéc nhirng ngwdi dang ky cé thwe sw muén di hodac hao hirng ri thém nhitng ngwoi

khac hay khong. Viéc nay da chirng té6 chwong trinh da thanh cong 50%

2. Tao danh sach thanh vién tham dw

Phai nam ré nhit s6 lwong ngwdi tham dw cd nhirng ai, bao nhiéu nam, bao nhiéu nit, c6 di kém véi gia dinh hodc nguoi

than hay khong... tir d6 méi c6 thé quyét dinh cac dau muc cong viéc con lai

3. Lwa chon phwong tién di chuyén

Duwa vao sO lwong thanh vién & buwéce 7, dia diém to chirc va chi phi dw kién ma ban c¢6 thé lwa chon phwong tién di chuyén

cho ca doan
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4. bat phong nghi

Duwa vao danh sach tham dw cé thé liét ké ra s6 phong, lwa chon khach san, nha nghi hodc homestay phu hop vé&i chi phi va so6

lwong phong dw kién.
5. bat dia diém an uéng

Dia diém an uéng khong chi 1a mét noi nhin c6 phong canh dep, phuc vu tot va chi phi phu hop ma con phai la noi c6 dé dn ngon,

chit lwong
6. Xay dung kich ban tro choi trong chwong trinh team building

T6 chirc tro choi team building theo kich ban khong phai chi d€ vui ma con phai mang y nghia va gan két tit ca moi nguoi

sé dem lai nhiéu hiéu qua, sw gan két gitta cac thanh vién trong cong ty.
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Teambuilding thich hop nhat cho t6 chirc nao

Tl cac cong ty 16n, doanh nghiép 16mn dén nhirng t6 chirc, doanh nghiép nhé. Nhitng nguwoi tham gia team building co

thé 1a nhitng nhom nho tir 5-10 nguwoi , 10-50 ngwoi hodc thim chi 1én hon 100 nguoi.

Hoat dong team building dwoc cac cong ty rat chu trong, thwdng xuyén t6 chirc dinh ky hang ndm nham cing cd nhan

s cua minh.




