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N:iing suit chat lugng
Chu trinh PDCA

Nguwoi trinh bay:
Bui Thi Hwrong Giang
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* [. Khai niém PDCA
» II. Cac giai doan cua vong tron PDCA
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I. Tong quat vé PDCA

* Tuy nhién Ngwoi Nhat lai quen goi n6 l1a chu trinh Deming hay vong
tron Deming.

Nguwoi trinh bay:
1i Thi Hrong Giang
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I. Tong quat vé PDCA

* T nhirng nam cudi thé ki XX, hiu hét cac doanh nghiép Ion & Nhiat Ban
da &ng dung thanh céng vong tron quan ly chit lwong (PDCA).

*  Gidp cho nén kinh t€ Nhit sau dai chién thé gi&i lan II c6 sw nhay vot va
phat trién bén virng.
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I. Tong quat vé PDCA

Pau thé ki XXI, PDCA di dwoc trién khai va 4p dung tai mot s6
doanh nghiép Viét Nam c6 von dau tw nwée ngoai (FDI).

Ngay nay, véi sw hoi nhap toan thé gidi, cic DN chuyén san xuat
hang xuit khau doi héi phai c6 sw ning cao chit lwong sdn phim
dat dworc tiéu chuin ISO.

Vi vay rng dung PDCA vao cong tac quan tri tai cac DN la diéu tat
yéu
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[I. Cac giai doan PDCA

« Plan (P): 14p ké hoach, xac dinh muc tiéu, pham vi, ngu6n luc dé thuc hién, thoi gian
va phwong phap dat muc tiéu.
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[I. Cac giai doan PDCA

Do (D): dwa ké hoach vao thuc hién.
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[I. Cac giai doan PDCA

e Check (C): dwa theo ké hoach dé kiém tra két qua thuwc hién.
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[I. Cac giai doan PDCA

* Act (A): thong qua két qua thu dwoc dé dé ra nhirng diéu chinh
thich hop nham bat dau lai chu trinh véi théng tin ddu vao mai.
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[1. Cac giai doan PDCA

« 1.Plan (P) - Lap ké hoach

Q Chinh sach, muc tiéu cia mo6i doanh
nghiép cin dwoc xac dinh béi ban
lanh dao, dwa trén sw tong hop, phan
tich dir liéu, thong tin. Khong xac
dinh dwoc chinh sach, muc tiéu thi to
chirc khong thé xac dinh dwgc nhitng
nhiém vu cua no.
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[I. Cac giai doan PDCA

¢  Chinh sach, muc tiéu sau khi dwoc xac dinh thi cAc nhiém vu phai dwoc lwgng héa (khoi
lwong, tiéu chudn, thoi han hoan thanh...) bang cac con s6 va chi tiéu cu thé; phan cong,
giao cho cac thanh vién & tirng vi tri véi cac ndi dung cong viéc phu horp.
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[I. Cac giai doan PDCA
 2.Do (D): dwa ké hoach
vao thuc té

O Sau khi da xac dinh nhiém vu va chuan héa cac
phwong phap dé hoan thanh nhiém vu dé, ngwoi
ta to chirc bwéc thue hién cong viéc. Nhwng trong
thwce té€ cong viéc, nhiéu khi cac quy dinh, quy ché
chwa dap &ng hay phtu hgp hoan toan véi cac van
dé phat sinh.
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[1. Cac giai doan PDCA
2. Do (D): dwa ké hoach vao thuc té

O Vay nén, néu tuin theo ca quy dinh, quy ché mét ciAch may mac thi cic diém khéng phu

Q

hop van ton tai hoac phat sinh.

Nhuw viy, cin phai cai tién, doi m&i, cap nhit cac quy dinh, quy ché va chi cé y thirc, trinh
do, kinh nghiém cta ngwoi thira hanh thi ké hoach thwc hién méi thanh cong. Nguyén tac
tw nguyén va tinh sang tao clia moi thanh vién trong td chirc 1a mot tic nhan khong thé
thiéu dé ludn ludn cdi tién, ning cao hiéu qua cong viéc & tirng bd phin néi riéng va ctia
t6 chirc ndi chung.
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[I. Cac giai doan PDCA

* 3. Check (C): Dwa theo ké
hoach dé kiém tra két
qua thwc hién.

O Trong quan ly chat lwgng diéu khong thé thiéu la
cong tac ki€ém tra két qua thwe hién. Nham phat
hién nhitng diém chwa phu hop/ sai/ thiéu dé con
c6 co s& cho cong tic quan ly tiép theo.

O Cac yéu tb chi quan, khach quan c6 danh hwéng
truwc ti€p/gian ti€p dén két qua thuc hién dwoc
xem xét va phan tich chuyén sau.
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[I. Cac giai doan PDCA

* 4. Act (A): Thyc hién nhitng tac dong quan
tri thich hop.

O Khi thwe hién nhitng tac dong diéu chinh, diéu
quan trong la phai ap dung nhirng bién phap
dé tranh lap lai nhirng diéu chwa phu hop da
phat hién, can loai bé dwoc cac yéu té nguyén
nhan da giy nén nhirng diéu d6. Phong ngtra va
khac phuc 1a hai hanh ddng can thiét dé ap
dung trong cac bién phap quan ly.
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« Khi ban lwa chon str dung dich vu clia mot nha cung cap dich vu vién théng khong day:

« DPau tién ban Lip ké hoach (Plan) la sé khong xay ra cac cudc goi bi rét mang nao;

e  Thuc hién ké hoach (Do) 1a khi bat d4u str dung dich vu thoai cia nha cung cap;

« Kiém tra (Check) la viéc ban sé giam sat qua trinh hiéu qua thwc va phat sinh xay ra mét
vai cudc goi bi rét mang;
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Vi du.

Thwc hién diéu chinh (Act) chinh la viéc ban quyét dinh cai phai
thwc hién diéu chinh - cu thé 13, chip nhin c6 mét s lwong cac
cudc goi bi rét mang, lién lac véi nha cung cap dich vu dé c6 ging
stra chira van dé, hodc chuyén sang st dung dich vu cia don vi vién
thong khac.
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Bai tap

* Dwa vao noi dung va vi du, ban hay 1ap mét chu trinh PDCA co ban cho mét dich vu nhat
dinh.




