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LOI NOI PAU

Xéc dinh cong tac huan luyén 1a nong cét dé nang cao ning luc, diéu hanh cua
doanh nghiép. Do vay, Thanh phd Ho Chi Minh dang trién khai nhiéu chuong trinh nang
cao nang lyc cho nhiéu thanh phan déi tugng trong cong dong. Trong do, viéc thiic day
cac chuong trinh nang cao ning suat cht luong, doi méi sang tao va khai nghiép dong
vai tro rat quan trong trong viéc cai tién chat luong va st dung ¢6 hiéu qua ngudn lao
dong, sir dung téi vu ngudn lyc cua doanh nghiép, 12 giai phap hiéu qua nham ting ning
lyc canh tranh ctia mdi doanh nghiép trén thi truong.

Thuc hién chuong trinh cia S& Khoa hoc va cong nghé Thanh phé Ho Chi Minh vé
viéc hd trg Doanh nghiép vira va nhé hoat dong trong linh vuc dich vu, thwong mai ho
kinh doanh, hop tac x4, lang nghé trén dia ban Thanh phé H6 Chi Minh, Trung tam Ung
dung tién bo khoa hoc va céng nghé (SIHUB) t6 chac 03 dot huan luyén vé “Tu duy sang
tao”

Déi twong tham gia: Chu cac co s kinh doanh, ho kinh doanh, cira hang, dai 1y...);
dai dién céc hop tac xa, don vi, co s& san xuat, lang nghé, t6 hop tac trén dia ban Thanh
phé H6 Chi Minh.,...

T6 chuc cha tri xay dyng tai liéu huan luyén: Saigon Innovation Hub (SIHUB) I
don vi truc thuoc S¢ Khoa hoc va Céng nghé TP. HCM c6 churc nang tham muu, xay
dung ké hoach va té chire thyc hién thng tin truyén thdng, gido duc cong dong va dio tao
thudc cac linh vuc ning suat chat luong, d6i méi sang tao, tiét kiém ning luong, ning
lugng tai tao, khoa hoc, céng nghé va nhiéu linh vuc khéc. SIHUB hoat dong tap trung
trén cac linh vuc chinh bao gom:

1. Tiét kiém, hiéu qua niang luong
Nang lugng moi
Co khi ty dong hoa
Khai nghiép va d6i méi sang tao
Tu vén, dao tao vé nang suét
San xut thir nghiém
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|. CHUONG TRINH HUAN LUYEN: TU DUY SANG TAO
Muc dich: Khéa huan luyén trang bi cho nguoi hoc phuong phap tu duy, cong cu va ky
nang sang tao dé nguoi hoc ¢é thé van dung vao trong cong viéc, cudc song.
Noi dung:
% Phan 1: Gidi thiéu phuong phap hoc tap sang tao
Phén 2: Céc khai niém co ban vé sang tao: WHAT & WHY
Phén 3: Cac rao can cua viéc sang tao
% Phan 4: Phat trién ning luc sang tao ca nhin
- Phuong phap dong nao ’
- Phuong phép tu duy sang tao h¢ thong
+ Ap dung k¥ thuat loai trur
+ Ap dung k¥ thuat tach ra
+ Ap dung k¥ thuat nhan Ién
+ Ap dung k§ thuat hop nhét chirc ning
+ Ap dung k¥ thuat dac tinh phu thuoc
% Phan 5: Xay dung doi ngil sang tao

R/

% Phan 6: Cach thire diéu phdi budi lam viéc sang tao

/7

% Phan 7: Phat trién va chon lya ¥ tuong
Poi twong:

- Chu doanh nghiép, Giam ddc va Truong Phong /ban tai cac doanh nghiép

- Ca nh?m phu trach hoat dong BPMST tai DN
Cach thirc huan luyén:
L4y hoc vién 1a trong tdm, giang vién huan luyén két hop giang day ly thuyét va thuc
hanh dan xen nhau trong qua trinh hoc: 3 ngay. Méi lép 28-32 hoc vién duoc chia thanh 5
nhom.
Tiéu chuan hoc vién diu vao: Hoc vién 1a cac chu DN, Giam dbc va Truong Phong /ban
phu trach & bo phan d6i méi sang tao trong doanh nghiép vira va nho.
Tiéu chuan hoc vién dau ra: Sau khda huan luyén, hoc vién c6 thé nhan dién véan dé,
dua ra giai phap sang tao va t6i wu nhit thdng qua cac cong cu phan tich va giai quyét van
de

0

0

/7
0.0

I1.YEU CAU POI VOI HQC VIEN TRONG VA SAU KHOA HUAN LUYEN:
I1.1.Yéu cédu doi voi hoc vién trong khoa huén luyén 7

Hoc vién khi tham gia khoa huan luyén phai tuan tha quy dinh cta Ban t6 chuc:

- Thoi gian hoc: 8h30 — 12h; 13h-16h30. Hoc vién c6 mat sém 5 phut trude khi bét
dau huin luyén;

- Trong qua trinh hoc, hoc vién chuyén dién thoai qua ché d6 im lang, khong sur
dung di¢n thoai trong qué trinh hoc va khi can lién hé dién thoai hoc vién ra khu vuc bén
ngoai dé nghe;

- Tham gia hoat dong tai 16p;

- Tén trong ngudi phat biéu;

- Khong trao dbi riéng;



- Hoc vién hoan thanh t6i thiéu 80% thoi luong khéa hoc, twong duong 5 bubi/é
budi hoc (Tong thoi gian 1y thuyét va coaching 1a 3 ngay) va dat trén 50% ciu hoi tric
nghiém s& duogc cip ching nhan hoan thanh khéa huén luyén cia chuong trinh.

11.2. Yéu cu déi véi hoc vién sau khéa huén luyén i )

- Hoan thanh ban danh gia vé chuong trinh, gidng vién, cong tac t6 chirc khoa huan
luyén.

- Khuyén khich hoc vién ap dung céc kién thirc vao trong qué trinh van hanh tai

doanh nghiép.



1. NOI DUNG CHINH

Phin 1: Giéi thiéu phwong phap hoc tap sang tao




Lam thé nao dé hoc sang tao?

Hoc “ndi chuyen
vOi san pham [}

Céac san pham sang f/\\g\ > .
tao cao duorc tao M If ;
thanh bé&i cac khudn \

S
o | LGN
mau, hay con goi la T
gen di truyén (DNA) f 7 f,f/f ) \:'nj
cla san pham 0\
— Phong van cai

gheé.

Cach thire réen luyén

1. Don't focus, relax

=

2. Take more risks 3. Sleep on it
€22
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1. Don't focus, relax

& THINK OV TS(DE

J) Problem " 4
IJ




Lau lau
suy nghi dén

Can nhiac dén
cac giai phap
co thé cd

Két hop

Giai tda stress dé thuc day sang tao
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2. Take more risks
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Ban khac thuwdng khéng cd nghia ban khéng sang
tao - chi la ban “khac biét”

I.i?CRE TIVE

=
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3. Sleep on it
2z
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LPh?m 2: Cac khai niém co ban vé sang tao: WHAT & WHY W

HOC TAP TRAI NGHIEM

(LEARNING BY DOING)

HOC CAI Gi © HOC NHU THE NAO
(WHAT = HOW)

A
1213 14
C
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Reality can be so complex that equally valid observations Just because you are right, does not
from differing perspectives can appear to be contradictory. .
always mean the other person is wrong.

IO

bryanridgley.com

Practice makes
perfect.

Benjamin Franklin
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KHOI BONG SANG TAO

1. M6 ta nhirng lgi ich cua cay but chi (3 phut)

2. Nhirng san pham dwoc cai tién tir cay but chi
nguyén ban (3 phut)
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SANG TAO THUC DAY QUA TRINH BOI MOl

MhelViartshmallow Challenge

THE GIOI SANG TAO

THE WORLD OF CREATIVITY
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BAN CO BDONG Y VOI EINSTEIN?

i

v - 2?

i twong twong con quan trong hon ca
kién thiee. Kien thuec thi han ché tiong khi

tii tuong twong lai bao quat ca the gioi

cAlbert Einstein
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VONG TRON PHAT MINH

'VONG TRON
PHAT MINH

Tw duy la gi?

* Tw duy la qua trinh phan anh
tich cwec hién thwe, gan két
qua viéc gidi quyét van de
nay hay van dé khac.

« Tw duy (suy nghi) la hoat
ddéng cua bd nao con nguoi,
khéi dong va lam viéc khi con
nguwdi gidi quyét van dée. Két
qua cua qua trinh tw duy la y
nghi (y twéng) giai phap cho
van de.

"mindset" {noun}

_ ; i
and mental attifude.
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Van dé la gi?

+ Van dé hay con goi la bai toan (problem),
la tinh huong & d6 nguoi giai biét muc
dich can dat nhung:

— Trwdng hop 1: khdéng biét cach dat dén muc
dich, hoac

— Trwdng hop 2: khong biét cach toi wu dat dén
muc dich trong mét s6 cach da biét.

Tai sao phai sang tao?

« Sang tao giup ban song lau
hon, co the giup ban cai
thién strc khoe va cudc
song.

+ Dé sang tao, doi hoi ban

phai chap nhan rdi ro va bi
ton thuong.

20



Sang tao la gi?

+ Sang tao (creatwlty) la hoat ddng tao ra
bat ky cai gi c6 dong thdi tinh mei va
tinh ich loi
— Bat ky cai gi: Két qua sang tao co thé & bat ky

linh vwe nao.

— Tinh méi: Bat ky sw khac biét nao cla doi
twong cho trieére so véi doi twong tién than
cua no

— Tinh lgi ich: d6i véi cdng dong, xa héi do tinh
m¢oi tao ra (da dang tdng nang suat, hiéu
qua, tiét kiém nguyén vat liéu...)

21



Sang tao la gi?

+ Sang tao |a tao ra sw thay doi co thé ton tai
(trong mot thoi gian) (Talbot, 1997); dwara 'y
twong ddc dao nham phuc vu muc dich nao
do.

— Tao ra: sy sang tao theo nghfa lam cho cai gi do
xuat hién.

— Thay dbi: sw xuat hién cla dleu gi md&i, xay ra
dau dé trong qua trinh thay ddi dién ra lién tuc

— Ton tai: séan ph:;lm hay y twdng sang tao phai co
stre tru lai, coé két qua phuc vu cho nhu cau hay
muc dich nao do.

Gerard J. Puccio et. all, Creative Leadership, 2010 60

Tw duy sang tao (Creative thinking)

 La qua trinh suy nghi dwa nguoi giai:
— T khéng t?iét cach dat dén muc dich dén biét
cach dat déen muc dich, hoac
— Ti khong biét cach toi wu dat dén muc dich,
dén biét cach toi wu dat dén muc dich trong
mot sO cach da biét
+ La qua trinh suy nghi giai quyét van de
va ra quyét dinh

22



Tw duy phan ky

+ Tim kiém mé rong nhiéu kha nang lua
chon da dang va mai la, dwa trén cac tiéu
chi:

— Phong phu: lvong I&n cac y twong

— Linh hoat: c6 nhiéu loai hoac phan loai cac y
twéng, hay cac cau tra o

— Mé& rdng: thém hoéc phat trién nhirng y tuwdng
hay cau tra loi

—Dbdc dao: co cac y twdng hay cau tra Ioi maoi,
la va khac biét

23



Tw duy hoi tu

» Danh gia cac kha nang mét cach tap trung va
khach quan bang cac ky nang sau:

— Phat trlen tang cwong, cai thién, bo sung Iya
chon cudi cung dé bién no thanh giai phap kha thi

— Xép thr tw wu tién: quyét dinh thi tw wu tién cho
cac kha nang lwa chon

— Sang loc: chat loc — gir laji cai nay va loai bo cai
khac vi nhirng ly do cu thé

— Phan lpai: xép loai hay chia nhédm bang mét sé
gian do hién hoac an

— Ho6 tro: xem xét, xac dinh va tap trung can nhac
nhirng dac tinh tich cwc ky hon

Can bang tw duy: Cot 16i cua qua
trinh giai quyét van dé sang tao

Tao ra that nhiéu y Lwa chony
tworng tworng

S0 B BB ERNBE R RE RS
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Thanh phan cla tw duy sang tao

Kha nang
tw duy
sang tao

Sang
tao

Pbong lwc ca nhan

Thong thao
chuyén mon

25



Cac ky nang tim toi, kham pha ngweoi lanh

dao co thé rén luyén

« K¥ nang két hop (associating)

« Ky nang dat cau haoi
(questioning)

« Ky nang quan sat (Observing)

« Ky nang thtr nghiém
(Experimenting)

« Ky nang xay dwng mang ludi
(Networking)

MASTERING SKILLS
OF DISRUPTIV . VATORS

JEFF DYER
HAL GREGERSEN
CLAYTON M. CHRISTENSEN

26



Moi tred’ng sang tao

~+ Gidm cang thang
* Yén tadm
* Trung thwc cao

{ * 3B cho sang tao: bath
(phong tam), bed
(phong ngu), beach
(bai bién)

Nhirng “I& nguyén” vé sang tao

1. Ban cang thdng minh, ban cang sang tao

2. Tré sang tao hon gia

3. Sang tao danh riéng cho mét sé ngudi — nhirng
nguwoi thich rai ro

4. Sang tao la mot cong viéc don doc

5. Ban khong thé quan Iy sw sang tao

27



{Phﬁn 3: C&c rao can cia viéc sang tao

« “Ngwa quen dwong cl”.

« Théi quen ngu nuong.

+ Hay di lam tré.

« Lam mot cong viéc lap di lap
lai theo dung mdt cach thurc.

« Khéng dam thur stre véi cbng
ViéCc moi. ..

Khuynh hwéng duy tri
trang thai hién tai va
chong lai s chuyén
sang trang thai mai.

28



Tinh i luén tén tai trong
bd ndo va tadm ly nguwdi,
gay anh huwdng khéng
nhé dén viéc van hanh
mot hé thdng.

/Khic phuc tinh i tamly
chinh la cach nhanh nhét

dé triét tiéu tinh i hé théng,
giup hé théng van hanh

mot cach tron tru va hiéu

\qua Y,

Phan 4: Phat trién ning luc sang tao ca nhan

Chung ta ai cling c6 mot viéc gi
d6é can phai lam va chung ta sé

“mwon” mét san pham/dich vu
tot nhat dé hoan thanh viéc do

29



Bat dau tir day

#JTBD

Jobs-to-be-done

Viéc can phai hoan thanh
cua khach hang



« La muc dich cao hon dang sau viéc khach hang mua san
pham/dich vu

a7
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JTBD — Nguon gbc sang tao va doi
md&i san pham/dich vu

O

A 2

SEARCH FOR INFORMATION

OLD WAY: NEW WAY:
LIBRARY INTERNET
oD WAY: NEW WAY:
LANDMOWER MODIFIED SEEDS

GET A NICE LAWN

WWWW
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“People don’t want a quarter-inch drill.

They want a quarter-inch hole.”
Theodore Levitt

shutterstw.ck
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“People don't just buy stuff,

they buy what stuff does for

them”

Theodore Levitt
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PHAN LOAI

Main Job Related Jobs
to be Done to be Done

Functional Emotianal Functional
Aspects Aspects Aspects

Social Personal
Dimension Dimension Dimension

“Mét khi ban xac dinh dwgc cdng viéc ma moi nguoi
thwe s mudn dung sén pham cua ban dé giup ho

hoan thanh, ban da tw bao vé minh treédc nhirng doi

tha canh tranh”

Clayton Christensen
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XAY DUNG MUC TIEU CA NHAN
VA MUC TIEU SANG TAO

FORWARD DISRUPTIVE
INNOVATION

Coéng cu 1: Smart Goal

SMART GOALS

000

SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIME-BOUND
What exactly do Establish clear definitions What steps can you How will meeting this How long will i1

38



Xay dwng muc tieu SMART

Specific: Cu thé. Ban mudn dat duoc gi?
Measurement: Do lwdng. Xac dinh ro rang két qua ma
ban mudn

Attainable: C6 thé dat dwoc. Xac dinh cac buoc dé
ban dat muc tiéu

Relevant: Twong trng. Liéu muc tiéu co lién quan dén
nhiém vu ma ban dang thwc hién? Lam thé nao dé dat
dwoc muc tiéu

Time-bound: Thei gian cu thé. Ban mét bao lau dé dat
muc tiéu cia minh?

39



Coéng cu 2: Brainstorming

A

Brainstorming

Vo
%@

p @9 7
. ¥

@ %



R R

Work independently!

(We’'re brainstorming, not debating)

B

Cong cu 3: Xac dinh th tw wu tiéu

Kho De

41



Cong cu 4: Ma tran 2x2

Quan trong

Y-ii quan trong

42



Céng cu 5: Ra quyét dinh (Dot vote)

Quan trong

Chia ra cac
cong viéc
nhé hon

Khé | ' Dé

Lam khi ranh

y it quan trong

Ma tran 2 x 2

Ra quyét
dinh

(Dot vote)

Chia nho cong viéc ra Thwc hién ngay

Bo Lam duwoc thi lam

43



Cbéng cu 6: 5 WHY

Countermeasure

Get an alarm clock that plugs into the mains or
even replace the batteries at
set intervals before they run out.

44



Phwong phap tw duy sang tao hé thong

5 ky thuat dé tao ra san phdm mai, sang
tao va thanh cong:

+ Ky thuat loai trv

Ky thuat tach ra

Ky thuat nhan lén

Ky thuat tich hop nhéat chirc nang
Ky thuat dac tinh phu thude

Thé gidi khep kin
Thé gidi khep kin la khai niém khi chung ta cdi tién, sang tao
san phdm mai, ching ta bat dau tir:

Cac thanh phan cta san pham hién co
Hoac
Méi trirorng sir dung san pham

Sang tao trong diéu kién rang budc

45



Phwong phap chiec
nang theo sau hinh
thire

La phwong phap dbi
m&i bat dau tr giai
phap hién thoi, sau
do quay nguoc lai voi
van dé can giai quyeét.

WHO4

Current Situation

SIT Tools

NOILONNA

Benefits /Market

Challenges

Adaptations

Idea

Market
Filter

Technology
Filter

Reality Filter

46



Phwong phap chirc nang theo sau
hinh thirc

1. Bat dau bang viéc phan tich hién trang (san
pham/ dich vu/ quy trinh)
— Liét ké chi tiét cac thanh phan, va dac tinh cla cac
thanh phan

2. Ap dung 5 ky thuat tw duy cta SIT
3.Dat 2 cau hoi theo thir tu:
1. NO co kha thi khéng?
2. Liéu chung ta c6 du kha nang tao ra no khéng?
4.Piéu chinh y twéng: Diéu chinh y twédng dé
lam cho no kha thi hon

Ky thuat loai trw

+ Cac san phdm va dich vu sang tao hay
loai bo't yéu td nao do, thuwdng la mot
nhan t6 trwéc day vén duworc coi la thiét
yéu doi v&i san phdm hodc dich vu ay.

47



amazoncom

4 ‘ 24 HOUR BANKING
SR S .
T ‘

Qua trinh tao ra san
pham mo...
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Qua trinh tao ra san pham mai...

Ap dung k¥ thuat loai trce:
Khi it tré thanh nhiéu

1. Liét ké cac thanh phan ndi tai ctia s&n pham/dich vu
2. Lwa chon 1 thanh phén can ban va hinh dung sé loai trir no
1. Loai trir toan bd
2. Loai trtr mot phan
3. Hinh dung y twéng la két qua sinh ra tw phép loai triy
4. Bat cau hoi: Cac lgi ich, thi treong, va gia tri tiém nang cla
né la gi? Ai muén mua
5. Pat 2 cau hdi theo thir tu:
1. N6 co kha thi khéng?
2. Liéu chung ta c6 du kha nang tao ra nd khéng?

6. Diéu chinh y twéng: Diéu chinh y twdng dé lam cho no kha thi

hon
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Ky thuat chia tach:
Chia nho va chinh phuc

+ Nhiéu san phdm va dich vu sang tao da
tach mét phan nao do ra va dwa vao chb
khac trong tinh hudng st dung, thuwong la
theo cach thoat dau twéng chirng kém
hiéu qua hoac vo tac dung.

50



Ap dung k¥ thuat chia tach:
Chia nho va chinh phuc

1. Liét ké cac thanh phan néi tai cla san pham/dich vu
2. Chia nhé san pham hodac dich vu theo 3 cach:
1. Chia nhé chirc nang (lay 1 san pham ra va b0 tri lai vi tri hoac thdi diém
no xuat hién)
2. Chia nhé thuc thé (cat x& san pham hoéc cac thanh phan clia no theo 1
trat tw nao 4o)

3. Chia nho bao toan (chia nhé thanh cac thanh phan nhé hon, mdi phan
van bao gdm day du dac diém nhw san pham téng thé)
3. Hinh dung ra san phadm hoac dich vu méi (34 qua bién dbi)
4, Déticéu héi: Cac loi ich, thi truéng, va gia tri tiém néng cla noé la gi? Ai
muon mua no?
5. Dat 2 cau hoi theo thir tw:
1. N6 c6 kha thi khéng?
2. Liéu chdng ta co du kha nang tao ra no khong?
6. Diéu chinh y tudng: Diéu chinh y twéng d& lam cho no kha thi hon

Ky thuat nhan |Ién: Sinh lgi va nhan [én

MGt thanh to dwoc sao chép nhung bién doi
it nhiéu, thwong la theo cach nao do thoat
dau co vé khong can thiét va la doi
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Ap dung k¥ thuat nhan l1én:
Sinh loi va nhan [én

1. Liét ké cac thanh phén ndi tai cia san pham/dich vu
2. Lwa chon 1 thanh phan va tao ra cac ban sao cua no, thay
ddino
1. Vi thanh phén da lwa chon, liét ké danh sach cac thudc
tinh
2. Thay dbi mét trong sé cac thanh phan can ban clia cac ban
sao
3. Hinh dung ra s&n phdm hoéc dich vu mé&i (da qua bién dbi)
4. Dat cau hoi: Cac lgi ich, thi trwong, va gia tri tiém nang cda
né la gi? Ai muén mua no?
5. Dat 2 cau hdi theo thir tw:
1. N6 c6 kha thi khéng?
2. Liéu chung ta cd du kha nang tao ra nd khéng?
6. Diéu chinh y twdng: Diéu chinh y twéng dé lam cho né kha thi

hern
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Ky thuat hcvp nhat chirc nang:
Manh méi day ké cirng dau

M6t sd chirc ndng co thé dwoc ghép lai va
tich hop vao trong mét thanh té cla san
phdm — thwéng la thanh t6 trudc day bi coi
la khéng lién quan dén chirc nang ay.
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Ap dung ky thuat hop nhat chirc nang:
Manh mé&i day ké clrng dau

1. Liét ké cac thanh phan, ca ndi bd va ngoai vi clia s&n pham/dich vu

2. Lwa chon 1 thanh phén trong danh sach. Giao cho né thém 1 nhiém vu
phu, sir dung 1 trong 3 phwong phap sau:

1. Lua chon 1 thanh phan ngoai vi dm dwong 1 nhiém vu ma san pham
von da thyc hién

2. Lwa chon 1 thanh phéan trong ndi bd va bét no phai thuc hién thém 1
nhiém vu mai.
3. Lwa chon 1 thanh phan trong ndi bo va bat n6 ganh vac chirc nang cla
mot thanh phan ngoai vi
3. Hinh dung ra san phadm hoéc dich vu m&i (64 qua bién dbi)

4. Dat cau hoi: C4c loi ich, thi truéng, va gia tri tiém nang cla no 1a gi? Ai
mudn mua na?

5. Dat 2 ciu hoi theo thir tuw:
1. No co kha thi khéng?
2. Liéu chung ta co da kha nang tao ra no khong?
6. Diéu chinh y twéng: Diéu chinh y twdng d& lam cho no kha thi hon
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Ky thuat dac tinh phu thudc:
Lién doi tai tinh

Mot thir bién déi, mot thir khac bién dbi theo
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Ky thuat dac tinh phu thudc:
Lién d¢&i tai tinh

—5

. Liét ké mot danh sach cac bién sb

Phan céac bién sé vao cac cdt hang doc va hang ngang

Pién vao bang dwa trén cac dong lwc cda thi tredng

hién tai

4. E)]i.én vao bang dwa trén cac méi lién hé phu thudc kha
i

Hinh dung méi lién hé phu thuéc moi

. Bat cau hoi: Cac lgi ich, thi treong, va gia tri tiém nang
cua no la gi? Ai mudn mua nd?

7. Dat 2 cau hdi theo thir tu:
1. N6 c6 kha thi khéng?
2. Liéu chung ta c6 du kha nang tao ra nd khong'?

8. Diéu chinh y twéng: Diéu chinh y twdng dé lam cho no
kha thi hon

W N

o o
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[Ph?m 5: Xay dung d6i ngii sang tao ]
Van héa sang tao trong td chirc
|a gi ?
* Ai phu trach xay dwng van héa?
* Khi nao ban nén tap trung xay dwng van

hdéa sang tao?

» Cong ty/Td chirc KHONG CO/CO van hoa
sang tao sé nhw thé nao?
“Team” la gi?

* Group vs Team
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Mot “Team” tdt phai nhw thé nao?

* # NQuoi
* Ky nang va kinh nghiém
* Muc tiéu chung va cach do lvdng

« Tinh 1anh dao va tinh than trach nhiém

Binh hwdng muc tiéu

https://www.youtube.com/watch?v=8c6uM95
QuFY

CACH XAY DUNG TEAM THEO PHUONG

PHAP KHO'| NGHIEP TINH GON?
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Hoc tdp = Qua trinh tién bd
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Lam thé nao dé tinh gon va nhanh?




Tinh than trach nhiém
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Pon gian???
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Pao tao (dé phat trién

Lean Startup Teams

Lam thé nao dé tinh gon déi ngii?
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Phin 6: Cach thire diéu phoi budi lam viéc sang tao

- Nguoi dau nhom c6 nhiém vu diéu khién budi 1am viéc.

- Tat ca moi nguoi déu co quyén loi va nghia vy dong gop y tuong.

- Nhimg y tuong co phan pha cach, méi la duoc khuyén khich.

- Viéc phat trién ¥ tuong ctia minh dua trén ¥ tuéng ctua ngudi khac ciing duoc
khuyén khich.

- Khéng mét thanh vién nao c6 quyén doi hoi hay can trd, danh gia, phé binh hay
thém bdt vao y klen ¥ kién néu ra, hay giai dap cua thanh vién khac.

- Can x4c dinh rang khong c6 cau tra 151 ndo 14 sai!

- Tét céa cAu tra 1o, cac ¥, cac cum tur, ngoai tror n6 da dugc 1ap lai déu s& duoc thu
thap ghi lai.
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[ Phan 7: Phéat trién va chon lya y twéng }

A.Phat trién y twéng:
% 9 Budc thiét lap
1.Tao dong co tham gia
2.Thanh Iap Ban x(c tién y tuong
3.Thiét lap muc tiéu
4.Thiét 1ap cac chinh sach, tiéu chuén
5.Thiét ké cé4c thanh phan cua hé thdng théng tin va hé thong xdc tién quang ba
6.Dbao tao
7.X0c tién va quang ba
8. Quan ly va khac phuc rai ro
9.Duy tri va lién tuc cai tién hé thdng
% 3 hé théng
1.Hé thong théng tin
2. Hé théng xuc tién quang ba
3. Hé thong dao tao
+¢ 3 giai doan va 3 muc tiéu thuc hién
1. Giai doan huy dong su tham gia ??? %
2. Giai doan phat trién ky ning 2?? %
3. Giai doan tiang cudng két qua ??? %
X Nguyén tic
1.Gay chuy, tao hirng thd tham gia.
2.Huéng dan cach hanh dong
3. Tao théi quen.

THAY [POI THE HIEN THUC HIEN
NHAN THUC KAIZEN KAIZEN
Mudén Biét Lam
1.AP LUC 1. THAO BO 1. THUC HIEN
RAO CAN
2.THACH THUC L R
2. THE HIEN 2. TON VINH
3.THONG TIN _
LAP DI 3.CHIA SE 3.LAP LAI

LAP LAI

B. Cac budc chon lya y tudng: )
1. Nhan vién nhan dang van d¢, lang phi, co hoi cai tién, dua ra y tudng

2. Nguoi quan Iy tryc tiép khen thuéng nhan vién c6 ¥ tudong, xem xét, danh gia y
tuéng va phan hdi cho nhan viéntrong vong 24-48 h. Néu y tuong duoc chip nhan, ngudi
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quan Iy hd tro va tao diéu kién dé nhan vién thuc hién ¥ tuong. Néu y tuong khong thuc
hién duoc, nguoi quan ly s& hudng dan, goi y, trang bi cho nhéan vién va dé nghi nhan
vién b sung y tudng

3.Nhan vién tu thuc hién ¥ tuong hay thuc hién voi mot it giap d& cua dong nghiép
va nguoi lanh dao

4 Nguoi quan ly cdng bd va khen thuong nhan vién.
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IV. TOM TAT

Tu duy sang tao nhim tim ra cac phuong an thich hop dé kich hoat kha ning sang tao va

tang cuong kha nang tu duy cua mot ca nhan hay mot tap thé cong dong lam viéc chung.
Véi mong mudn phat huy t61 da ning luc cta néo bd vao trong giai quyet cong vige,
Trung tim Ung dung tién bo khoa hoc va coéng nghé t6 chirc khoa huan luyén “Tu duy
sang tao”. Muc dich khoa huén luyén giup hoc vién:

- Hiéu cac khai niém co ban vé sang tao

- Hiéu cac mirc sang tao

- M0 ta cac thanh phan cila sing tao c4 nhan

- Xac dinh duoc cac yéu t6 anh hudng dén sang tao ca nhan va to chirc

- Van dung phuong phép tu duy sang tao hé thong vao viéc phat trién ¥ tuong, san
pham méi

- Xay dung nhom sang tao

- Piéu phdi nhom sang tao trong viéc phat trién va lya chon ¥ tudng
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V.  CAU HOI THI TRAC NGHIEM CUOI KHOA/ PAP AN
Khéa huan luyén: Tw duy sang tao

< Bai kiém tra
Chon 1 ciu tra 10i diing nhit trong cic ciu tric nghiém sau:

Cau héi 1: Pinh nghia sang tao la:

a. Hoat dong tao ra cai moi

b. Hoat dong tao ra cai hiru ich

c. Hoat dong dong thoi tao ra cai méi va cai hiru ich

d. Ca 3 cau déu dung

Cau héi 2: Tu duy sang tao 1a?

a. Qua trinh suy nghi giai quyét van dé va ra quyét dinh

b. Thuong mai hoa san pham

C. Suy nghi tao ra cai méi

d. Qua trinh suy nghi tao ra cai méi

Ciu héi 3: Ky niang tu duy sang tao c6 thé...?

a. Hoc tap dé phat trién

b. Do luong duogc

c. Phat trién thong qua qua trinh giai quyét van dé

d. Caba cau déu dung

Cau héi 4: Nguoi 1anh dao sang tao tot cin phai?

a. (Co tu duy sang tao

b. Khuyén khich nhan vién sang tao

c. Chap nhan rui ro

d. Ca 3 cau déu ding hop

Ciu héi 5: K¥ ning can thiét dé tim toi, kham pha ngudi lanh dao sang tao c6 thé rén
luyén la

a. Ky nang két hop, dit cau hoi, giao tiép, xay dung mang ludi, quan sat

b. K¥ ning két hop, dat cdu hoi, quan sat, xdy dung mang ludi, thir nghiém

c. K§ ning két hop, lanh dao, giao tiép, truyén cam hing, ban hang

d. K¥ nang lanh dao, giao tiép, ban hang, quan 1y nhan sy, dit cAu hoi
Cau héi 6: Tu duy phan ky dugc str dung trong truong hop

a. Ra quyét dinh

b. Panh gia y tudng

c. Phat trién y tuong dé giai quyét van dé

d. Tat ca cac cau trén déu ding.

Cau héi 7: Tu duy hoi tu dugce st dung

a. Xép thu ty vu tién

b. Panh gia y tudng

c. Phat trién y tuong dé giai quyét van dé

d. Cauavacau b déu dung

Céu héi 8: Thanh phan cua tu duy sang tao bao gdm
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Pong luc ca nhan, kha nang phat trién y tudng, moi truong thuan loi dé phat trién
Nang lyc chuyén moén, dong luc ca nhan, kha nang tu duy sang tao
DPong luc c4 nhan, khong bi go bo, c6 diéu kién dé phat trién

Moi truong sang tao, dong luc ca nhan, tién

Cau héi 9: Ban hiéu thé nao vé 3B trong sang tao

a. Bath (phong tim), beach (bii bién), build (tao dung)

b. Bath (phong tdm), bed (phong ngu), beach (bii bién)

c. Beach (bai bién), bed (phong ngu), bus (xe bus)

d. Bed (phong ngu), bus (xe bus), build (tao dung)

Cau héi 10: Pau khong phai 1a “1oi nguyén™/ “truyén thuyét” vé sang tao
a. Ban cang thong minh, ban cang sang tao

b. Tré sang tao hon gia

C. Sang tao la mot cong viéc don ddc

d. Ban c6 thé quan Iy duoc su sang tao

Céu héi 11: Lam thé ndo dé hoc va phat trién k¥ nang tu duy sang tao

Yoo o

a. Hoc noi chuyén voi san pham

b. Nhan duoc su tng ho cua cap trén

C. Thyc hanh viéc séng tao va cai tién mdi ngay
d. Cauavacau c déu dung

Cau héi 12: Nhu’ng rao can cua tu duy sang tao la

a. C6 nhiéu tién

b. Tinhitam ly

¢. Khong chap nhan rii ro

d. Moéi truong khong cho phép

Cau héi 13: Job-to-be-done la

a. VAan dé cua khac hang

b. Viéc can phai hoan thanh ctia khach hang

C. Muc dich cao hon déng sau viéc khach hang mua san phém/dich vu cua ban
d. Cau b va ¢ déu diing

Cau héi 14: Muc tiéu cao nhat viéc khach hang mua khoan Bosch dé khoan 15 8cm vi:
a. Thuong hiéu may khoan Bosch néi tiéng

b. Pang c6 rat nhidu chuwong trinh giam gia

c. Can khoan céc 16 8cm vao tudng dé gin cac buc tranh
d. Khoan Bosch bén, dep

Cau héi 15: Dau khong phai 1a cong cu sdng tao

a. Kich néo

b. Ban d6 tu duy

c. Thuyét trinh

d. Quan sat

Céu héi 16: Khi kich ndo, ban cin phai

a. Tap trung va lam vi¢c doc lap
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b. Thao luan theo nhém

c. Phan tich y tuéng ngay khi hinh thanh

d. Cau b va c dang.

Cau héi 17: Céc cong cu sang tao s€ giup ban:

a. Pinh hudng sang tao

b. Phat trién ¥ tudng sang tao

c. Kich thich qué trinh sadng tao xdy ra

d. Cau b va ¢ déu dung

Ciu héi 18: Ching ta c6 thé phat trién ¥ tudng sang tao dot pha bang cach

a. Tao ra that nhiéu y tuong

a. Chép nhan su khac biét

b. Str dung thanh thao cong cu sang tao

c. Tét ca cac cau trén déu ding

Céu héi 19: Khi phat trién ¥ tudng va lya chon ¥ tudng sang tao, ban phai st dung:

a. Tu duy phan ky

b. Tu duy héi tu

C. Tu duy phan ky trudce, tu duy hdi tu sau

d. Tu duy hoi tu trudc, tu duy phan ky sau

Cau héi 20: Mot to chic sang tao s¢:

a. Tap trung phat trién ngudn nhan luc va vin hoa sang tao

b. Xay dung KPI cho ting ca nhan

c. Thiét lap ca du phong ri ro

d. Luon thiét 1ap quy trinh va ké hoach
Pap an: 1c¢, 2a, 3d, 4d, 5b, 6¢, 7d, 8b, 9b, 10d, 11d, 12b, 13d, 14c¢, 15¢, 16a, 17d, 18d,
19c, 20a.
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VI. TAI LIEU THAM KHAO

 Dan Toma, Kenny Nguyen, Nick Norena,
Tristan Kromer

 Henken & Associates
e http://www.sitsite.com/

« Puccio et al, Lanh dao Sang tao, NXB
Téng hop Tp.HCM
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