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Eill Gates
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Michael Bloomberg
Mukesh Ambani
Lamy Page
Sargay Brin

¥

Fran;oise Battencaurt Mayers

Charles Koch

David Kach
Jim Walhen
Alice Wakon

5. Robson Walton
Sheve Balmer
IMa Huateng

Citizenship
B United States
= United States
[ | France
B United Statas
& Spain
= United States
B United States
Bl Mexica
B United States
- [nia
S United States
B United Statas
| | France
B United States
= United States
B United States
5 United States
B United States
S United Stades
[l China

# Networth (USD) « Age ¢ Main source of wealth + Ref[s)

$186.8 balbon &
$101.8 billion &
$100.4 billion &
$85.4 bilion &
$87.7 bilion &
$57.4 bilion &
$64.6 bilien 4
1 bilion ¥
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$45.3 bilion &

$42.1 billion 4
M3 of T Asril 2018

B 40 3| 8 KR & & B I

5 8 =2

Amazan

Micrasaft

LVMH

Berkshire Hathaway
Zara

Farebagk

Orache

Amdrica Mol
Blaomberg
Relance Industries
Goeghe

Goegle

L'Oréal

Koch Indusines

Walman

Micrasaft

Tencert

H
H

H

com



1 Jeff Bezos
family

4 119 Steve Ballmer




Néu. ban muon lam nguoi giau nhat USA,
Chma Japan lam E-commerce

Jeff Bezos
UNITED STATES
$94.9 Billion
Amazon.com

2

/Khiban khong
thay doi

\

Masayoshi Son
JAPAN
Ma Huateng $22.8 Billion
CHINA e Internet, telecor
$42.8 Billion ’
Internet media

[ ) Pham Nhat Vuong
- VIETNAM
y  $3.8 Billion

<% Real estate B e

VULNERABILITY TO E-COMMERCE SCALE W

Difference in open stare count by channel: 2018 vs. 2007
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VN E-COMMERCE IS BOOMING

E-commerce continues to grow 2x every year

Internet market size (B USD)

10.4

5.8
3.3
20
|
: [

2013 014 2015 2016 2017f 20158f 2019f 20204
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Nhirng yéu té chinh gitip Thwong Mai Dién T tai Viét Nam Phat Trién

Dan s6 tré. Tang |&p trung lwu Ty |é str dung internet cao

Céau hdi: Co ai tirng mua online?

Nhirng nganh mua nhiéu trén san TMDT

“FASHION" WAS THE LEADING E-COMMERCE PRODUCT
CATEGORY IN VIETNAM, PURCHASED BY 73% OF
ONLINE SHOPPERS IN 2017

VIETRAME TOP § PRODUCT CATEGORILS PURCMASID ONUNE, IN % OF ONUINE SHOPPIRS, 2017

O
s
O -
© -
OE
APPLIANCES
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Pong lwc mua sam online

90000

THUAN  DADANG THONGTIN KHUYEN TiNH NANG
TIEN HANGHOA L& RANG MAI MUA SAM

Tiét kiem thoi Nhidu s¢ Iy s wa. . o Coduocgia ONLINE
: ! Co théng tin : . . N
gian & rut  chon thuong t6t nhat Giup quan ly

P ) _ xac thuc & "
ngan qua hiéu nhan xét & xay dwng
trlnh_ mua khach quan danh sgch
hang clia KH mua hang

Mua hang Online vi SP da dang, c6 khuyén mai va
giam gia, phwong thg’vc thanh toan linh hoat,
nhwng van lo lang vé chat lwong

Why do you buy at ths e-commernce websto? I mod why Sdn't you shop onlee?
Tota
o s e v R

R ——— o
Comumant atumrg veteyy o soes ([ININININGNGS >
e s

el B

N= 565

PhFnC&c k°nhhotinhga §c h €4 n giti




D2C Direct to
consumers

Pure Player
Market Place Model

On-trade

Pure Player
Inventory Model

Beauty Vertical Players

] "7

% 2\

E-Rnullm

Online

Social Commerce

The Ecommerce site is

Direct ECommerce ‘ouch An onine markesipiace is Pure player retai model Seauty specalzed C2C on FB,
poinis managed by brands/  where praducts or service & the ECommere ste Mixture of inventory crezted and managed by § L.ine  arallel
companies, ike webstes,  information is provided by where products  and or marke: place hd"‘"ﬂ“‘ retaier (offine producis, hottest
apps multiple  third parSes, services are provided by Plzyer) frends, muitiple
whereas fransactions are the sile operator, which sources
procassed by the maans the site operalor
marketplace operator buys product from the
manufacturer
Ex: Samsung.com Ex: Lazada, Tiki, Sendo, Shopee Ex: skinsicre.vn Ex: Lotte, DienMayXanh Ex: FB, Instagram
epomi.com TheGiniDiDong {Group, individual
shops)
L1, .
High Brand Controllability Low

13



Key player

TIKL.VN

facebook.

webtretho

Channsls’ roles

Driver salea
Incraase brand awareness

Educats consumans

Brand awareness
Shopper / Consumer
irdaght

Educabe consumers
Affiliabe

‘Women with strang interest

Shoppar Profile Ceaneral papulation in By, AlA incorma lavel Yaung populstion ¥eung women
: Trend Updaie .
N Resaarch Censultation Leaming

Shopping objective . A R

Deal se=king Experierdial Desal smeking Reiew
Ressarch vs Purchase Purchase Balh. Ressarch more Sian Bath Aesearch

purchase
2

Fraguancy of purchass Frequent, but buy difererd things Less fraguant ICI:::IE'E mu::.:u‘ = Can be fraquent

‘Wide range assortmeants " - Trendy : -
Key reasons to choose Prica gi—*zmum Recommeandation Iq"::‘:‘:;::?:::; makng

Convenisncs Eysecabzhing comtent )

Wher & Baby

4,

Kome Appliance
4alth A

4

28%

23%

21%

18%

C
Jnopee

30%

28%

19%

12%

TOP CATEGORIES

Mother & Baby

Women Fashion

Cosmetic

Home Living

80M traffic x 7.8M order successful
x AOV 15 USD monthly x 300% YoY

T

R ~Q 4
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Vd. Chwong trinh

= L 4

SHOPEE MALL BRAND DAY LA GACILLY
17" May 2019 i oEsT 3

/v @ View Focmer

TOTAL ORDERS 4,626
TOTAL SALES $47290
AVERAGE BASKET

BRAND DAY 2.8.2019

~ama b 2

TOTAL ORDERS 14
TOTAL SALES $11.149

AVERAGE BASKET

Vd. Chwong trinh

TOP 10 SKIN CARE

LAZADA

12.7 CAMPAIGN MID YEAR

FESTIVAL
TOP SELLING SHOWER CAT SHOPEE MARCH
TOP SELLERS IN CAT HEALTH & TIKI JULY

BEAUTY

* TOP 1 LOREAL
TOP 2 LANEIGE
TOP 3 VICHY
ToP 4 VROMTO

LA ROCHER

TOP §

POSAY
TOPs INMISFRLE

¥ 7 YVES ROCHER
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E-COMMERCE TREND & SOLUTION FOR
A2, COVID 19

@0
Alid

Top 10 (rng dung thuong mai dién to

duge sl dung nhiéu nhat Viét Nam

theo chi 56 Manthily Active Lisers
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P06 trung thanh trén 'ng dung di dong cao

Top 4 (ng dung TMOT theo s6 ngudi sir dung

(% (2] ©
Tiki

Shopee Lazada Sendo
Bang xép hang ung dung TMOT &n dinh qua timg quy vdi top 4 gidr
nguyén trong ¢a ndm 2019, Diéu nay cho thdy ngudt tiéu ding Viét Nam
¢4 40 trung thanh rat cao vol cdc img dung mua sam tryc tuyén,
Lasnte rn mie
°m““ 0_‘
gt Guens &
—— (aa] [
. -~ . A WS Lazada
Livestream trén di P vt i
déng: xu hudéng o g e
?
C A
anh tranh chudao [ — —_ R S—
Trong nam 2019 [3n kegt bin sdn TMDT anmg minh ring TaAIVE wan Sarsda md 1Ong
hing d3u Vidt Nam tung ra tinh nang Super Porry. Gng Sy 5"“'""&"‘
vestream tritn dng dung wb 18 chare che 1 :;‘"
churong trinh gidd tri, khuyn mM quy md 0 —— _’_1
In € quing b cho tinh nang ndy. et :‘*“"'9""'
ning Shopes Lve -h"::wn.
vén img durg




price s  WSimilarWeb

grous
-~ . . ?
Cac kénh huat traffic chinh cua top 4 san
. . A ? A
thuong mai dién tu Viét Nam
45 37 3%
Truy (3p tryc T kiém Quing cdo
tiép nhién timn kigm
e Q =
Mang
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N vl SO e g My B doar TRET 1l W Mo W MK Ol B¢ 530 TVDT oy
s che sy TMDT Vit hiarn
Fhuromg phap tinty s8 A oung tinh tromg c ndm 2019 clia bdn sde TMET Lazads Vidt Nam, Shopes Vitt Nam,

Tikes wi Senclo. 58 héu b ngulin slr che b ther ba tin khilng chink xbt tuyt 45 vi o mang tinh tham khdo
Tog | limg Oung TMOT Bug

[ 82 eng Ahdu AN VAL A -
B 5}10099 nbm 0% T'Kl.
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e 2
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Thém mét nam khdi sac oo 1 amose u” t G i e A el e
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Bhag tae 48 Loy 16 0

Lozada Sendo..
. Long iy cig wabiite thng A Sl R
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A,

Nhirng du bao cho nam 2020

Hiéu qua kinh Co sé& ha tang ho trg Co hdi cho céc doanh

doanh la vu tién phat trién manh nghiép vira va nhé
Di&n bign thi tridng cudi nam Cac dich vy hé trg TMBT nhur glao Mhu €3u mua sam trgc tuydn
2019 cho théy khd nang sinh lgi hang nhanh va thanh todn tryrc tang cao tao ra co hii méd cho
nhugdn vé lau dal s& dong val trés tuyén s& phat trién manh nham bt cac doanh nghiép vira va nhd
quan trong vl cac cong ty TMBT kp y@u cau ngay cang cao oda thi tham gla vao thi truémg nhdm
trong ndm 2020, trurding. aglal quyét nhiing bal todn oy thé.
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MARKET RESEARCH
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Totsl Market- Revenue Distribution (504)
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Market - Website £-Com Platform Distribution (Sbii)
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. Shepee ruscrec 28%
« ™ mached 24%
*  Lazsde eicted 22%
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* Other earned 10%
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14 Ecommerce Trends Leading the Way
™% o - -
oalgo
= . We talked to industry experts and thought leaders to gather consensus on the big things they see
y buzzing in ecommerce and retall this year.

Without further ado, here are our best bets for the ecommerce trends we see cropping up (or continuing
1o be major players) in 2020,
L AR enhances the reabity of online shopping.
2. There will be a growing volume of voice search.
3 Al helps shops learn about shoppers.
4, On-site personalization uses those Insights to create individuslized experiences.
5 Big data plays a big part in creating personalized experiences.
& Chatbots improve the shopping experience.
7. Mobile shopping is still on the mave.
& More ways to pay.
& Headless and APL-driven ecommerce allow continued innovation,
10, Customers respond to video,

11, Subscriptions keep customers coming back.

-

12. Sustainability is becoming more important
13 Businesses should optimize digital strategy for conversion

14 070 is meraidinn wnd chanaina

Key findings - Consumer behaviors

Mobile app as dominant Importance on Reviews and Market driven by strong
device price check promotions

79% use mobile app to shop Majority of users check pricing EC giants offer the strong

online and became the dominant and reviews before making the promotions such as 11/11, 12/12
channel to shop online. This purchase online to make the right  and black Friday. Those are well
helps user repeat the shopping product at the right channel. recognized and consumers take
as they have more touchpoint Internet surfing at the general these opportunities to get the
with the service provider site and EC site made them discounted product online

interests new offers

7Rl
_ -




Actions before buying the products

LN A m® S
: X ‘ Check pricing of Search tha web fi
Checkthe rovieW. 969%|  other oniine shop  67%  the detail | e 63%

<
- - By A | a

Ask around for the o Check product / o Check pricing at
product reputation 34% pricing at real store 23% the other countries 2070

4 \g —“.
RE BN Y2 ...

e ————

Online reviews and price comparison online are the common activities before
making the purchase
Popular online shops by category
Shopee is strong for fashion / beauty. Food is associated with Now and Bach Hoa Xanh.
TGD is strong for IT category

. B

IT / Electronics

Shopee - 21% Shopee - 13% Now - 10% 'hegiodidong - 23%
i [ i [ 500 e riki [ 1o

Lazada . 8% Lazada - 7% Tk - 9% Ul)ezgn'::ay . 10%

Sendo . 5% Sendo . 5% Shopee - 9% FPT . 8%

Gumac '2% Innisfree . 3% Adayros - 7% Lazada l 6%
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Recognition of promotion dates

m Recognize
mLike

78%
62% =S
51% 51% =
33% 32%
26% 24%

19% 19%

8% .

6% 4%

Black Fnday Event 12112 Bithmonth of Event 1111  Luna New  Event 10010  Event 99 Event 88
gach ECs year

Many special promotion dates are highly recognized including black Friday, 12/12 etc.

Nhirng két qua dau nam 2020

Théang 1 ndm 2020 cd bao gdm dip Té Mguyén Bén, vin 1a thap diém vé lugng truy cip cho TMBT ndl chung.

39.280.000

28.490.000
23.700.000 20.870.000
. . a

W lozada  Sendo,,

Lurng truy cdp website thang 1/2020

é Shopee & TTK'
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Han ché cac khoan chi
hay mwgn ng ion trong
8 thang d3u ndm 2020.
Ly do, mia dich kéo chi
tiéu xudng thdp va giao
dich hang héa khng én
dinh.

Dong vién nhan sy try
c{t va cic nhin sy ldu
nam gian thdi gian tang
lvong mdi nam.

[
(; e
,/ﬁ\/:\/ﬁ/\.

S

Han ché hang tn kho téi da
dé ludn chuyén dirge dong
tién va c6 thé tin dyng cac
dich vy thué ngoai dé tdi vu
chi phi.

Nip hd so xin gia han
ngp thud va xin trd chim
ngan hang.

¥

¥

(@ )=

Da dang kénh ban hang, dac
biét ban hang trén cac san
thirong mai dién tir hay trang
web riéng. Viéc nay sé dé
dang véi cac don vi da co
kinh nghiém ban hang
online. Doi v&i cac doanh
nghiép chwra cé kinh nghiém
nén tham gia cac khéa hoc
chinh théng va trién khai
nhanh.

MERCHANDISING & COMMERCIAL

I

PhfnCaBchs vQt h€hig ti:X | T Lhn h" ng, ¢

khach hang
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TONG QUAN HANH TRINH DON HANG

Ngudimua.,

Dt dom hang Nh3n hang
San

. Ghi nhéin doanh thu &
Tiép nh_&n & ti€n hanh thanh todn cho
xac minh ngudi ban
Nguwréri ban
Chuén bj Giao cho vin
hang chuyén

Mhén théng

tin don hang
Vén chuyén

L&y hang tir .
™

XU LY PON CHAM SOC KHACH
HANG HANG

CAC CHi SO VE VAN HANH

TY LE GIAO HANG TY LE HUY PON TY LE & THOI GIAN
PUNG HAN HANG PHAN HOI CHAT
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MARKETING

GMYV (Gross Merchandisa Valuel: doanh thu ghi nindn tai B Siém khaon aat kang

= ADV (Average Ordar Value) gif i) && hing frung birh cua mdl don hing
«  CR (Convarsian Reta): T§ ¥ chupdn ddi tir ihch hang sém nang iré thanh khach hang thue s mua hang

CiR (Cos! fo coms ratio): i 8 i phil quing cao rén idnag thy ahép dat dupc i chidn deh qudng céo 5o

= NNV [Ne! Marchandise Viloa) doanh thu thudn sau ks 48 thu duwoe Sl (ne dom hdy, don il w)

BASIC FORMULA OF GMV

SHOPPER PRODUCT

#ltem in order Value of ltem




ADVANCE FORMULA OF SALES 4

SINMV = TXCRXAOV RC

SalesNMV = Y'atfc X Conversion Rate x Average Order Vaive Rmms Canceliations

TRAFFIC QUALITY?/ " - Stock

Price+ Promoe  Goi/Combo « Dung thong tin
Da dgng hang hoa sp/hinh anh
Tw van KH ( qua chat) + Tuong tac voi KH
Chu ky glao tiép! cac Sp (chat)
lién quan + Lén don, dong goi
Ting doanh sb va giao hang

Tang traffic cho gian hang

1. Pam bao gian hang co nhiéu san pham, hang mdi, hang déc -> tang su lya ch,(_)n cho khach hang.
2. Mo réng ngudn tratfic bang kénh Google Ads, Social Media, Affiliate, va bat cir kénh nao khac
ban kiém duoc, ca tra tién va free.

CleverAds n @ f evu

Make Customers COme 10 you

27



Tang traffic cho gian hang

3 Khuyén khich khach hang quay lai qua cdc kénh mang xa hoi (do reach 100%), email, hoac cac
kénh khac ban cd thé nghi tdi.

4. Tao chuong trinh khuyén mai theo mua hoac ap dung chién thudt “Loss Leader” dé dua khach
hang quay lai chu trinh ban hang.
Black Friday: Thir 6 ngay sau 12 Ta On

Cyber Monday: Thur 2 ngay sau Black Friday

Tang traffic cho gian hang

5. Tao mdi quan hé véi cac shop khac dé cuing nhau phat trién - buén c6 ban ban cé phuong

6. Tan dung shop offline dé gi6i thiéu vdi khach hang vé& mang online cua ban.

28



Tang ti 1é chuyén déi

Saigou

-

T6i wu héa website, shop theo chuin SEO -> gitp
khach hang d& tim dugc thong tin ho can.

SEO san phdm véi hinh anh rd rang, thu hut. Tén va
thong tin cua san pham day du, chi tiét,

Néu rd cac USP cua san pham + thiét ké sang tao bing
video va hinh anh.

FREESHIPPING

Cung ca‘p cho khach hang | quy trinh shipping rd rang,
cac chinh sach gui tra, doi hang ciing nén dugc néu ra
dé tang su tin twong cua khach.

Thiét ké banner sinh dong, mang tinh chit call to
action.

Tao céc chuong trinh khuyén mai, voucher cho khach

3 73 4)
mua hang. &

Livechat £3

CONVERSION RATE=5%

Calculating conversion rate: 1 sale « 20 visitors = 100% = 5% CR

o,

1sale

O 8483932302

3] sugoninnovationhub@email com

© 273 Dien Bien Phu Street. Ward 7, Districe 3, HCMC
© tuipi/wwe facebook com/saigoninnovanonhub
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Cac cach tang AOV

1. Bundle Package Sales
1. Cross Sell va Up Sell khi c6 thé

I. Cé quy trinh cham soc khach hang tot.

E-MERCHANDISING|
TOOLS & WHY IT'S |
IMPORTANT
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Cach tiép can cua ching téi gitp ban cé tang trwéng doanh thu bén virng

1. Quan ly glan hang 2. Nang cép ndi 3. Quang cao tryc 4. Xw ly don hang
dung glan hang tuyén

Tu vén

1l |

Quang céo tryc Dich vy dong gol va
tuyén vin chuyén do cac
Quin 1§ gian hang dol tAc cua ching tol
thyrc hign (vi dy:
N& 4 i du Lazada
Quan ly campaigns ngs;:n;:)?gm i |
‘Dam bao san pham tét Tang ty 1§ Tang s6 lwong SR Ve S Sk g
L va gl hop ly g — e slss &

.
W
[

Cac chuyén gia cO_a chung toi sé giup gian hang cta ban hap dan
hon va dan dén ty l1é ngwdi mua hang cao hon

Thiét ké Banner Nang cép ndi dun

SAMSUNG v v
Frubs ban wleg GO et

-
2 e e |

« Céc sén phdm sé& dugc dua vdo Ching 101 thedit ké céc banner hinh MOt s& san phdm 18t s& duoc bl tro
glan hang néng cla nham Anh pha hop ndu ban c6 nhu cdy néang cap ndi dung hinh anh cho cAc
x@y dung uy tin va niém tin 46i von chay cac chuong trinh khuyén ma sén phdm chil luc theo béu chudn
ngurdn Bé&u ding néng rdn cac san TMDT SEO va béu chuan TMBT nham 1ang

hedu qua tim kidm, xdy dung therong
hiéu 58n pham va tang doanh so
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A

OPERATION & CUSTOMER
SERVICE

,/ ’ \. ‘ffj;Sia'go M

g o

OPERATION & CUSTOMER SERVICE

/ &.\Saigou
y e, D

Visibility Winning Content Marketing Promotion Marketing Shoppof ------ Ef\ 9890""0 ........ nt
o — =
0— i =
o— B o
o— E=3
Cativg Arvrn Baliing & Masegrrvess
| g
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/ &\Saigon Follower Building
[ -9 -
Théng tin khuyén mai
Uu tién kha nang hién thi
Nhan xét & Danh gia cia KH cl —
nang cao uy tin thirong hiéu
Tinh nang ting qua cua SIS
e
. sag0n  Consultancy (Live chat, message)
&2 s
66 \af .6 3 "
Recommended Thoéng tin ra mat SP méi
Frequently bought
bl 4 4 together items 99
Tiép thu / Duy tri: Tang
sir quan tam, luot theo
déi cua KH
Tang ti 1& phan hdi,
nang cao uy tin thuong
hiéu
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Rating/Review Building & Management

P S E————
t_:i ) : 'v_ 48
ey
New launch ”" P
Product .E

- Da phan hdi cao
thdng qua nhan xét &

héi dap

.  Co ché khuyén khich KH
dwa ra nhan xét voi hinh
anh that

s  Xay dung uy tin
therong hiéu & niém
tin SP

e Caithién ty 1& quy doi
don hang.

TARGET CUSTOMERS

WHAT ARE SHOPEE MALL SHOPPERS BUYING,

HOW MUCH AND HOW OFTEN?

R MALES C‘.EFF FEMALES
(ALL AGES »25)
AUMENCE '

38%
A0/
renweomes | 121, (@24%
CATEGORIES 3
“oME 3 .13(‘,-‘}-,
LG "

S 10%

§

AIRAGE.
SPENDING

L2 288 8 3

AVERAG
E

NUMBER
OF ORDERS
ETH oM

YOUNGER FEMALES
(<Z5)

W H E RE
ARE OUR
SHOPEE SHOPPERS?
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Why Customer Service is important ?

Problem
solving
Target 3 Target 2
Con;:::ion Program
Driven Sale Consumer
i Trust

Vi du vé truéng hop mét cira hang ban san phidm dung cu thé thao

Truémg hop 1: “Ao CLB Chelsea sén khach vé chira shop?”, “Ao MU mau hdng c6 size em bé hdng?"

Th_éng ban minh né ma trd I& nhang c4u hél ndy thi 66 goi 1 hoat ddng Customer Service, gidi G4p thac
mac cla ba con ob bac.

Truémq hop 2: Hodc I4u lau khdch mua gidy @4 banh vd, 64 may hém by suc chi, cang Alo cho shop nhé may
lal. Thang ban minh khéng nhing chap nhdn may lai midn phi, ma cén tang thém 1 681 vé 64 banh na. D6 13
hoat déng Customer Service qué ré.

What are Customer needs from CS ?
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Changing Channel Preferences

g They will manage 85% of their relationship with
=9 ‘ f businesses without interacting with a human’

. Likaty 1O use Loday

78% 54% 76% ' 39% 54% 39%
i Phone In-person
13% I!H 38% 55%

Social media Corporate website

..................................

* TRADITIONAL COMMUNICATE - meno COMMUNICATE 2020
= Taketime & |ate rasponss . + e Promptrasponse & lowsast

e High cost : 5 cost :
»  Low efficiency interact ! = Convanience by other devica *
: ; (Lap, Mobiie) :

 Improve efficiency intaract

8 \Salgou
B ,

----------------

: 100% daily
| workload

(10%
workload)
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LIVE CHAT

( )
- e e T rrrrrare
® ® ' ' : ' * Lwu ¥ khi LIVE CHAT trén SHOPEE
o—- = : @ ' R e I e Ludnia ngudiphdn hdi cudi ciing :
; ' © = Ding chirc nang chira doc kidm tra tin |
T pr—— Rl A s - nhéndu'.radoc - :
. — | ¢ @ Cb4chirc nang hd tro khi live chat:
& : s G sticker (1)
P A = GOf hinh dnh tir méy tinh (2)
8 l?f = GOf link s3n phdm (3)
= P s Kidm tra don hang (4)

: Lwu ¥ khi LIVE CHAT trén LAZADA
- Lazada cung cAp 5 céng cy hd trgr Live Chat:

e Sanphdm (1)

s Bonhang (2)

e Magidm gia (3) (1A ma suu tAm)
= Stcker (4)

o  Hinh 3nh/File tir may tinh (5).
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"

s Q8A chiphdn hdi Suge 1 Bn duy nhitva
khdng thé chinh sira :
s Phdn hdi khdng chira sb Gdn thoai hay ccki

hidu G3c bidt
e Roport Abuse ndu bdm sd khdng hodn tdc ¢
e IR e e PR :
fr
J
© +sas
® =i 30
o:-‘ on Beer Py set V
0"".[ VW .

Q&A
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ﬂ Ddnh gis Shop

4.9

RATING/ REVIEW

* L  khi % iy REVIEW trén SHOPEE

Khach ed quydn chinh sira $inh gia 1 14n
trang ving 30 ngdy k& i npdy Sanh gid
Néu khach khéing thd chinh slra d4nh gid.
Hudmg dln khach dng ¥ xod Ganh aid va
glri amail cho Shopees.

4 thé phan hdi v& danh gia ciia khach 1
iAn duy nhdt.

Phan héi khéng thé chinh sia.

Review trén Lazada chi ot thé chinh sira,
Lazada khtng hé trgr xda.

Nhirng raview cb binh ludn mdi doge trd
Iéri. ]
Raview khang cb binh luAn chi cf thil Live
Chat lai vén khach.
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PhfnL achn m? h3nk trihi€WMnogn gmytTikie
Shoppee, Lazada

CONTENT MARKETING

& 3

Basic image Hero image

I ++ BOSCH
o et s

aa@oo
101 CONTENT MARKETING

Hero image
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Lei ich cha d6 hoa théng tin:
N6i dung hap dan v&i hinh minh hoa

LAZADA

Basic image

VICHY

g =0

Content Marketing
- Infographics

CONTENT MARKETING

Hero image

s & o

Théng tin sp rd rang v&i tinh nang : *_\
ndi bat va diém ban hang doc nhat s Seccie

No&i dung dé hiéu cho khach hang
Thu hat sw quan tam ctia KH d6i véi - : '
tinh nang cda sp e
N&i dung sp dang nhé

Nang cao nhan thirc va uy tin
thirorna hiéin

(O % ===

0
=

o om———~ ﬁShopee b — @
TIKLVN Sendo.»
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VICHY e P e

LOREAL
;
4 ol

off, of &
AW, I -
7 \

-

INFO

* D airg o eprong nga
Y| o i e v 4
| asgsaes LOREAL
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THONG SO KY THUAT

INFO

CHI SO VAN HANH TREN SHOPEE

Hiéu rd va di cac chi sé quan trong clia san
A. Phan tich chi sé van hanh

A. Phan tich chi sé ban hang
ﬁ Shopee

A. Hé thdng “SAO QUA TA”
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Selgou

innavilion HUB

A. Phén tich chi s vin hanh

g g g
g gyt

Explanatien Peliey
L3l
IHﬁlmq:-nlnh.pn
1k o hdeg thash ey | dibm $a0 Gud Ty
' M‘Tﬁmmﬁm ko 1 dom kg
do i3i cila Mpuwin b trong 7 tinh cAng ol
:n Il i 0
w Biam hng bj by b Ngueimua sh kbg
byt i ot 54 rdy. Zrap s hin 2
[] Bnhfguiﬂhmmm dibm $ao Gud Ty,
dti B dhchhbu el binbang | b Shopan
ek tr 3) & hang
thdnk
e
514 4 kntng
tirh cirg
=ik
+ T} kg e g it
pin trimthg an hieg b hly i hodn
hang da i o2 N bdn trang T ngdy e
pln k. S hirg iy b N e
khdng b tnh i M ndy.
o TI Tri hang « 4oi e I3 phdr irdm 54
£ hang ma Nguimua yhu chu rd
hang/hadn fikn v o i g b ke e
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Explanatian Policy
Thani giar: chudn b héng 12 38 ngdy sung
binh &hop bgr chn b férg pd v giao et 8 ngiy
hing zha £an vl
2{i
i s 1 dibm &a
e guarirg s el fn ke S g g
i T i M Rt et
chuyln Gurgs hikn 1 rong chi okt don -y
i,
A
Ban chn duy 1 gz hing ol Sraz sb
SRR | i
héng pizn trh i b va 518
giaz hang ik >=10%,
Sérh g Shap 8 8k g g g
birh $ir igarén musa oo i fiom hing amd
48 mua o Ehop cla ban
Ti g b 54 phdn ki i e
hat v tri i ma Mguin bén 68 rd i
Mgui mua frang vang 12 tdng sau khi —ry
rindn dirge. Trd i iy ding khiing duge
s v 1 gt b
Thi gar prin ti i kg thi gar
sung birh mi ban phdn b Npwin mua exd § ngay
qua tin nhin chat.
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Palix

b nitay Exglivillian " gt
Kt Bt e trdeh il dim b iakh b sn gl i g el
1 ey vkt b 0 gy e eda Bhepaa Che adn phis el Bea
et
v Ky sidn phim knding hp tedn wd hing Auiae pindg Alng
i irke Bt
v Dulng oo dleh vt khuylin mll vl khdng o § B glac
Gt i gildm deh ke 3hopes ul
el v Mbikhich & adn tedm o8 2hika harg i o rhdn Fage e
i i i g0 vl e A i g msa il
i giaa e g ko in gl Eroa
v Kedng sin phlm durge o a0k ok ihdnh mdl el shie phde ol ok i wdn e i b il 3
s i w8 ke el e b, g iy o8 il ' Emm;qmi:m priniuin iy o s gy 4 g
i i i O g B S g B
fien g s eng bt i v, o g hde s pindim iy
Erotas Mk i 802 g fieh nding S Chat &8 e 0 v mua. N
bl tiker ehi durepe piip diling bk bk ehinh ke I‘!Il’lﬂ ikl ' mmmﬁnmﬂ mh i mh\'h.:gﬂlﬂh ﬁmwwmﬁmﬁﬂ
e e R e g1 S s, Lol o
e : ke s mang wah ke i § A s vy ke bl et Brana,
TR v Ko e s ek i i it phdm he vt e g i
v Wil chug ba g fue e i 1 hueeng hijgu hinh ndng
tlia hiling 84
wm’ v Hing duor g chieng ridn & Moy g thoeg iburiniedn |
s phim, irk B Bl hoieinkn b i hling T quting oda
nda dinh i iz i phdm mi kg od sy cha Dk ol
chil thurang higu
v Hing dupradn sl of ehing Adm worg dng ué Ring
ehieh hig [l due s i rapies g v hieg ehich
ing rhimg 4 Poge khing o lngo ol felng] md hirg o iy
:f-n*l*ﬁﬂn:hd*mg h,@ E :
0 i ks e i e Wl et s 8 il i e b i
it ik e B e 00 Wk sl Ao, Bhag W Btk
A nnu g Thdrg 3as Gud Ty rdu Slng Bk ks gindm g [l
D e o i pvdm ring i s gl v Kinhing dleg tan g win phdim gilieg nivau ik i B i ki v
' =ﬁ'|*r511hmit‘r'-gﬂn*hm!rh'mrp&'g'm'nh: v Hndng g bin mdi dn phkm i il i car e g g e e ke o fray 881
B B b S 3 e
Bl i wr‘gﬂjir-g:rhfaimnfw;uﬂ?};h#wur 0 e
vl I 2l gl e Dy gz dlng chafoans B, ol sq 2lng oha ipnani £
v Epam i i iz dyng rhng cym K Whda ihdng lin v Binghdn rideg adn phim vl sbe thube frh rhy mi d. ieh urde B kb ron sl Thade tieh
B e i gl zhdm R 2t ol Bing dn ik 5l el g i
' Enur-ﬁ'r.irikla:gmﬂ.ih:r.gubhﬂhfi*nim v EDdung dih dgng chisdn ch idn ade phdne Tan s phim + Truomg Rk + Mol
g i caa P gtk g i sl pdm i 84, el
4 it e s i phdem g kg madin B ade prdm
o mi g &8
1l ol 8 6 el b i el i vl g md b 0 il i1
i Iy g i oGNS g by i dsn i ded | ' uwmmmw:mn e R
| i B
vk 11l irar el B o Ty g kg e ol § il
i raty 4 Bt 8 gkt e thin i g ik e
Mogdlinsde | o 'Bhngiy S pant § nang 1 vt vt o o - v Bhubrihdm i gan 88 o o Wt mua tlm rlng rhare ehing ol g odeh. N mua
st qul ehi g 30 nghy cua (30052020 - B0B.000) Wiy Fudng cuay 1 M hieg e g g nk g sk e eda g rge gl cuylt g
B i Il ing,

46



R B. Phan tich chi s8 ban hang

/ &\Saigoun

THEO DI TONG PANH GIA BANH GIA
QUAN

NGLFON MUA THUONG HIEW
DOANH THU BAN MGANH HANG

= Phdn tich ban hang giap Shop:
& N&m bét xu hudmg va théi quen mua

sm cla Mguéi mua. DANH GIA DANH GIA
«  Bidu chinh chién lrge kinh doanh

theo nhu ciu =4n phim. CAC cHi 50 QUAN CHUO'NG TRINH
« By =als dya trén cdc chi =8 ban TRONG KHUYEN MAI

hang quan trong.
& Qudn Iy hiéu qua ban hang vii bao
cao dwge cdp nhit lign tuc. | .

; @ +848 3902372
. ‘ saigeninnovationhub@@ pmail com
) 273 Dien Bien Phu Streer, Ward 7, District 3. HCMC
n htepe/iwww facebook cominaigoninnovationhub
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Doarh T | Manatrg

1éng gean 10ung Thes Glen
Clic Thnh
Téng Quan vé Doanh Thy
56\t tuy cip
0
) + B3N
Nyoes mua
0
- Lo0n
Ngatn mun
0
=N
Ti 4 enuydn adi s gi?

Quy trinh & nang co thl chia thans s g Goen:
1) Ngudi mua xem sda phdm
2)  Ngud mua Mac tac S8t mua sdn philm
). Nguor mus xac nhin Son nang

rynmwnqnmmmmznwmu

ehuydn 84 trong TAag Guan vb Dosnn The
. nwm&-a&%m-mww

o 7918 cnuybn 08 Don BugE G8: - Son a8 xac Angn
o T} chuydn 6B Luot xem - Don &3 we angn

THOL an bdo 640 - T 1300 b nay (GMT+7)

Dipanh vy
¢0

Doanh #w
¢0

00N PN -
BArrased
‘
Ocan® tha Yhach
# gt £
¢0 N e 8
. SO0 .o e 300 -
00

Buédrc 1: Theo ddi tong quan doanh thu

W @

Theo DO% Trgs il »

A, TEdl S

1100 s 5 o
- o A

am

R )
Rl

€=
| i |
===

© +848 3920

Ww'wmmm’“r‘ igomnnovatonhub@gmad com

© 273 Dien Bien Phu Screee, Ward 7, Diszrict 3. HCMC
© nup: www facebook comtaponnnavatonhud

'.x\ Buérc 2: Danh gia cac chi sé quan trong
£ 1k
g ThoiGian = trong 7ngéy qua: 2506.2020- 0172020 (6MT+7)  Loaidonkling T Cddn . &, Tidiliéy
Chi 58 quan frong
— Boning © Tilichuynda Doath o don Lt g Lot em
i0 0 0.004 il 0 0

wwilngyne Q0% | sowiTngymaic  O00%

Biéu i

30 Vi 7 ngdy nadc

myviingymeie 00 | smwGiTngymeic  OD0% | sovdTngaviuc Q0%

o Doshihu  Bchont 4
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AS&I on
allon HUB

Budc 2: Danh gia cic chi sd quan trong

»  Thagsh dom hang A8 A8 trong khodng thivi gian
chgn
=  Baophm cac dom hang Tré hang vé don hang b

cks

»  THi& knach 38t hang trén thng s khach tuy cap

»  Doanh thy trung Binh mii 8om hang trong thid gian

a8 chpn.

»  Thagsb leong kndeh hang ruy e trang ohi ét

adn phdm trong khedng thei gien 28 chan.

- AL mus truy e8p 1 Bn, nheng xem adn
:Smmﬂuhmlmﬁm1mmﬂp

»  Thagsb iAn khach nang 58 xem trang chi e adn

prdim trang khodng B gian 48 ehoa,
» 52 1hng nop ten Webeste [Laplap/ Mabila) Mabie
Aopl
knach a8t nang trong khodng thdvi mai trong knodng e | knden nén ti trong khedng Smﬁmm & khach 43 thanh
glan duroe engn. gian Guege ehon. LA nndng tho gian Suoc chon. La nndng | knodng thev gian duge chon. ton nhidu hon 1 18n. chis cho
knach nang 42 khéng a8t kndeh néng a8 a8t hang it L& nhdng knach hang @4 thich | tdng sé kngen nang 62 thann
_hang tir Shop trong 12 nhét 1180 tr Shoptrong 12 | san phdm cda Snop hodc 88 | toen trang khodng o gian 68
gian dugc chon. Auge engn. _nhung chus a8t bat e Son
hang ngo,
Nouti Mua
Tong 56 ngutd mua Ngudi mua mél Nguoi mua hiéntal -
@ Nouoi mua mi 0 0 0
0‘ 300 7 ey e 0.00% 30w T rgay e 0.00% 3o Tegayiune 0.00%
® Nostima bl Nqudi mua tiémndng - Ti 16 quay lai olia nquai mua
O 0 0.00%
500t 7 rgéy trute (L00% 5090 7 ngay tute 0.00%
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Bud'c 4: Panh gia Churong trinh khuy&n mai

: thng gia i dern hang a8 lwgng 8dn phdm : 1y &é Bom hang hﬂmﬁ:aﬁmmuﬂi : daanh
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