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1.M d 2 ch

-Hi Wue rc dungval idhc_ BS
-Ndunb dit € Ikc:t huvdtrinht t r ikihsn
t h hd cthh €htnirp5St Ghihlamvi = c

-Saukhéah cok hftntgt r ikhdint h ¢
hi duytrivacT ltii lBnt _ «h €h wmih
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2 .

N, I dung:
1. Xem film thyc hanh 58S tai hign truong.
2. Lot ich va muc dich cua 58S;
- Ap dung hiéu qua 58 trong Doanh nghiép
- Ap dung higu qua 5S trong Gia dinh
- Trinh bay k¥ thudt 5S theo phwong phap ctia Cong ty Tran Dinh Ctru.
3. Trinh bay ky thuat thwe hanh 58, gf‘mm:
- Tiéu chuan/ chuan muc cua tung S
- Céc cau hoi “khoa”, bi quyét thuc hién 5S pht hgp véi vin hoa va méi trrong Doanh nghiép
cua Viet Nam.
- Trinh fir thue hieén
- Hinh anh minh hoa.
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2 . N | dung (tiJ]p theo):

4. Hudng dan thye hanh:
- Hudng dan the hanh 38 (S1, S2, $3).
- Huong dan ky thuat chup anh tredce va sau khi thue hign 3S.
- Thure hanh 3S tai 1op hoc.
5. Trinh bay Tiéu chuan thue hanh tot 5S va Checklist ddnh gid 5S (mau) theo phuong phdp
cua Cong ty Tran Dinh Ctru.
6. Hudng dan céch thirc cham diém theo Checklist ddnh gid 5S (méu) theo phwong phép ciia
Cong ty Tran Dinh Ctru va 1p bicu do rada the hién ket qua thuc hién 5S..
7. Treo “thé dién t” trong thyc hinh 5S theo phwong phap cia Cong ty Tran Dinh Cru
8. Chia sé bi quy¢t 4p dung & duy tri thanh cong.
B"i tdp th ¢ h"nh (0,5 ng"vy)
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3. n'i t€ ng:
-L” c8c Ch, Doanh nghi p, cblp quTln
nhblt 1 ntm.

4. C8ch th ¢ hubln | uy n:

4.1 GiIng vi°n gilng.

4. 2 Chia nh-m LW | " m b t dp, m. |
th ¢ hi n b1 tdp n"y | d a tr®°n
c8ch th_ ¢ 8p d, ng

4.3 Kh*ng chia nh-m | m b 1 tdp, m
t.. ng h ¢ vi®°hn C&ch th ¢ th ¢ hi n
ng d,_ ng nh_ ng Li Qu L« h ¢ v"0 nga
bi JJt c¢c8ch 8§p d_ ng khi tr vQ Doanh
Do vdy, m i | . p h ¢, kholng 4 h ¢
gl [ng T€ehng L€ehng 30 h ¢ vi°n/ 1
hi n h tr GilTng vi°n ch2nh.
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5.Tieuc hu X¥n wiéenL f v o/ kaf u
5.1n f wao:
-nfu v o: L c¢c8c Ch, Doanh ng

Cilng ty L« ho4Yt L. ng 2t nhblt
hi n 5S hi u qul.

-CEO cam kJJjt LFu t€ th i gian
nghiém tuc.

5.2 nfu r a:
-H wién L Yytéu c f khitham gia 100% b u 'hi .c
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6. Cblu tr¥%c n. i d@filg ichleBngg

1. Xem film thyc hanh 58S tai hign truong.

2. Lot ich va muc dich cua 58S;

- Ap dung hiéu qua 58 trong Doanh nghiép

- Ap dung hiéu qua 5S trong Gia dinh

- Trinh bay k¥ thudt 5S theo phwong phap ctia Cong ty Tran Dinh Ctru.
3. Trinh bay ky thuat thwe hanh 58, gf‘mm:

- Tiéu chuan/ chuan muc cua tng S

- Céc cau hoi “khoa”, bi quyét thuc hién 5S phi hop véi vin hoa va méi trrong Doanh nghiép
cua Viet Nam.

- Trinh fir thue hieén

- Hinh anh minh hoa.
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4. Hudng dan thue hanh:

- Hudng dan thye hanh 38 (S1, S2, S3).

- Hudng dan ky thuat chup anh treac va sau khi thire hign 3S.

- Thue hanh 3S ta1 1op hoc.

5. Trinh bay Ticu chuan thue hanh tot 5 va Checklist danh gid 5S (mau) theo phuong phap
cua Cong ty Tran Dinh Ciu.

6. Hudng dan cach thitc cham diem theo Checklist danh gi4 5S (mau) theo phwong phép cia
Cong ty Tran Dinh Ctru va 1ap bicu do rada thé hién ket qua thyc hién 58..

7. Treo “thé dién t” trong thwe hanh 5S theo phwong phép ctia Cong ty Tran Dinh Ctru
8. Chia sé bi quyet 4p dung & duy tri thinh cong.
B"1 tdp th, ¢ h"nh (0,5 ng~"vy)
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Cacnhuc f Doanhng hiv Q@i cfeom h't h' n
guliyL Wi Woatm ho 4t nag, Doanhnghlg
L W thiphatt r itrovig moit r *ecanntranth-“y
bi Jin ncgl nngh €cr _ro k h i dha kinh doanh b

L. gay.

V. kinhn g hin hm Qum @ blcho cacdoanhn g hi
t Q/ii Nam, Ongn Hun\gL Quang ' « h ik Jkhéah ¢
iTh hanh 55 hi  w@u [t ahi cho SME theo
ph@h plyap rieng c é:ong tyTr Fond nh uo, i
mong mu b€ tcrglup cac doanhnghltrongvﬁ (
nang cao nt nlg, ¢ Y ntranh, t £ nngt ngu bld h blt
| € n.g/,€quakh_. hglang



& TDC

11/ Ch s thift kJ ch<€ehni

N i dung ch€©hng tr3nh L€ ¢ t
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11/ L i 2ch 8p d,ng & H
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Cheatiéuc huXh mlywtGS
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IV/ Tinh hinhapd_ ng
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V/ niQu ki n LW 8p d, ng
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Transpartati Inventary M Extra-Processing lstab'“ty (Robusimass - 13 & 39)







SEIRI |[Ph©n | o4i ohnngvakgtng cf

Sl "ng | ¢ Lodi b, nh_ng vdt khting
2. SET IN ORDER
SEITON Sdp xJJp nh_ng vdt cf|n
S2 ATM:An to"n + Thudn ti'  n| +
S dup Xj]pSnml/mg h" " ng € ng¥%rg nikung t h] i
3. SHINE
g3 SEISO Gi ginv sinhs Ycsh&oanb v dd_ ng
SGcsel val o Bjt Bttlb Bt h € néihiamvi

4. STANDARDIZE

Tiéu ¢ h u Xda va duy tri 3S

SEIKETSU
>4 Stn sj|c m ldcm nhi
5. SUSTAIN
S5 SHITSUKE Th ki nrhi QftnYthanh thoéi quen
S Jusang M hg<€tinguy,t ngidctuant h5S
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)Ti Rt ' tnh gian
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SEITON

antoanit h omfdi -chuyénnghi

A Nangcaos tin t€ ng

% % :
[b¢ khach hang va CBNV
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5 s a place for everything and everything in its place
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Phan!| o:CiciN DENKGHDNG CuIN DE
&Lobi vdik HDNG CbBIN DENG

Quan sat TATTA @OI VM hli "obix T
vaapd_ naau h ikhdao :

1. @/AMLA CAIl GI?
5l NDUNG KHONG?

YESA XaclL mh Lh™ N8, A DUNG
NO A L o bi

T. t4Xun n§ id
T. t ri dkamgoai
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