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Quan tri rui ro trong

MOI trro'ng san xuat
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Nhan thtrc vé rii ro

Quy trinh xac dinh rui ro

Tim hiéu rti ro

Xay dung ké hoach/ma tran veé rui ro
Quan ly rui ro

Danh gia qua trinh rui ro
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Nhan thirc ve rui ro

« thanh cong
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Xac dinh rui ro

. Rui ro chat lwong?

. Rui ro tai chinh

. Rui ro dir lieu?

. Rui ro nhan su?

- Rui ro chinh sach/phap luat?

. Rui ro thien tai?




Xac dinh rui ro

@ Rui ro chién lwoc

@ Rui ro trong hoat dong hang ngay
® Ruiro phap ly

@ Rui ro tai chinh

® Rui ro thi treong




Xac dinh rui ro

MRUi ro chién lvoc




Xac dinh rui ro

Rui ro chién lwoc
Nhitng cau hoi can dat ra vé Rui ro:
Liéu c6 nhitng thay d0i tiém tang trén thi treong, quy dinh

phap luat/chinh sach, diéu kién ty nhién trong twong lai
khong (xac dinh cac khoang thoi gian nhat dinh)?

Liéu co kha nang xuat hién nhitng san pham mai lam thay doi
hanh vi tieéu dung cua khach hang khong?

Su phat trién vé cong nghé, nang lic san xuat/dich vu ¢6 de
doa dén hoat dong kinh doanh ctia doanh nghiép khong?

Co kha nang gia tang cac chi phi von san xuat khong?
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Xac

dinh rui ro

Rui ro chién lwoc

Nhitng cau héi can dat ra vé viéc quan ly rui ro

Da c6 mét quy trinh/ké hoach chuan/chinh thirc vé quan ly/du

K]

P
P

hong nhiing thay doi tiém tang trén thi treong, quy dinh
hap luat/chinh sach, diéu kién ty nhién trong twong lai

nong?

C6 k&' hoach vé phat trién san pham mdi cho k& hoach ngan
han va dai han khong?

Co cac hoat dong nghién ctru ve cong nghe, nang lyec san
xuat/dich vu dé doi pho vdi nhitng phat trién caa thi
treong/doi tha canh tranh khong?

Co cac ké hoach/hoat dong kiém toan giam sat chi phi tai
chinh khong?
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Xac dinh rui ro

@ Rui ro trong hoat dong hang
ngay




Xac dinh rui ro

Rui ro trong hoat dong hang ngay

Nhitng cau hoéi can dat ra

. Liéu doanh nghiép c6 nhitng quyét dinh bat thuwong ma anh
huong toi kinh doanh khong?

. Liéu c6 kha nang xay ra cac sy co bat kha khang khong (nhw
hong may tinh de doa mat di liéu, chay, n6, mat trom, nhan
vién nghi dot xuat...)?

. Liéu c6 kha nang thiéu hut tién mat cho hoat dong kinh doanh
hang ngay khong?




Xac dinh rui ro

Rui ro trong hoat dong hang ngay

Nhitng cau hoi can dat ra do6i vdi viéc quan ly rai ro trong hoat dong
hang ngay.

. Doanh nghiép c6 nhitng co ché/chinh sach/quy ché dé yéu cau cac
quyét dinh vé kinh doanh dwgc ban hanh phai co6 tinh hop ly
khong?

. Liéu c6 kha nang xay ra cac sy c0 bat kha khang khong (nhuw hong
may tinh de doa mat dit liéu, chdy, nd, méat trom, nhan vién nghi
dot xuat...)?

. Doanh nghiép c6 cac bién phap/ké hoach quan ly dong tién dé dw
phong rui ro vé thiéu hut tai chinh khong?

. Doanh nghiép c¢6 cac du phong vé cong nghé khong?

. C6 cac ké hoach dy phong rti ro do6i vdi sy tang giam gia chiing

khoan chwa (d0i vdi coOng ty niém yét)
.
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Xac dinh rui ro

® Ruiro phap ly




Xac dinh rui ro

Rui ro phap ly

Nhitng cau hoi can dat ra

. Liéu cac hgp dong ma doanh nghiép ky két c6 gay bat loi cho
doanh nghiép trong giao dich khong? Hoac kho trong viéec
thiwe hién hop dong khong?

. Hang ho4, dich vu ctia doanh nghiép san xuat liéu c6 vi pham
quyén s¢ hiru tri tué ctia cong ty khac khong? Hodc ¢o bi

doanh nghiep khac xam p!

nam khong?

- Li€u hoat dong kinh doanl

n cua doanh nghiép c6 bi vi pham

vao cac quy dinh phap ly khong?

. Liéu cac san pham/dich vu cuia cong ty c6 kha nang gay hau

qua bat thuwong cho ngwoi

tieu dung/ngwoi st dung khong?

W



Xac dinh rui ro

Rui ro phap ly
Nhitng cau hoi can dat ra doi vdi viéc quan ly rai ro phap ly.
Doanh nghiép da dang ky quyén sé hitu tri tué chwa? Doanh

nghiép co cac ké hoach vé bao h thwong hiéu/quyén sé hiru tri tué
cua minh chwa?

Doanh nghiép c6 cac biéu mau, tiéu chi, quy trinh vé soan thao cac
hop dong khong?

Doanh nghiép co0 ra soat thwong xuyén cac quy dinh phap ly moi
khong?

Doanh nghiép c6 cac hoat dong kiem tra dinh ky va dot xuat vé
chat lwong san pham khong? Co luvu gitr cac mau san pham
khong?
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Quan tri Rui ro can ban
Quan tri Rai ro la gi?

Ban cang khong biét
Rii ro cang tang
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HOC VIEN PAO TAO CROSSROADPLUS

Quan tri Rui ro la gi?

®Qua trinh thuong xuyén danh gia, ra quyét
dinh thuc hién.

®Chu trong vao nang luc dat muc tiéu trong
trong lai bang cach nhan dang va ra quyét

dinh quan 1y cac rui ro.
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®*Str dung cac cong cu nhu phan tich an toan

lao ddng, quy trinh kiém soat, su thay doi san pham
/ chién luoc, nghién ctru / tai san tri tu€ dé kiém
soat, loa1 bo hay giam rui ro.
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We help

wocvibn oG iHibiikr ach nhiém quan ly rui ro?
*RUi ro thé hién qua moi bd phan, 1anh
vwc chuyén mon, ca nhan, va hoat dong
trong to churc.
*Moi nguwdi déu cd trach nhiém!
Trach nhiém quan tri rai ro khéng thé
chuyén giao hodc thué ngoai!

.rossroadPlus
rease their values!
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Quan tri rdi ro tot
khéng ngan duoc cac
diéu toi té xay ra.
Nhwng khi nhirng diéu
toi té xay ra, quan tri
rdi ro tot da dw bao
dwoc va giam thiéu
cac anh hudng tiéu
cuwrc cua chung
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HOC VIEN BAU TAO CROSSROHDPLUS

QUAN TRI RUI RO 4
NGUYEN TAC

1.Khéng chap nhan cac rdi ro
khdng can thiét.
2.Ra cac quyét dinh rdi ro & cap
thich horp.

3.Chap nhan rui ro khi lgi ich nhiéu
hon chi phi.
4.Két hgp quan tri rdi ro vao van
hanh va hoach dinh & moi Cé&‘, -

rossroadPlus
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;wQUY TRINH QUAN
¢ TRIRUIRO

1.Nhan dang tat ca cac su kién rui ro lién
quan coO thé can trd viéc dat cac muc tiéu
dé ra
2. Danh Qia ting rui ro dua trén xac suat va
anh hudéng, roi xép hang wu tién tr cao
xuong thap
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3.Danh gia cac bién phap kiém soat cho ting rii ro
theo
*Hicu qua
Chi phi
4.X1r 1y ting rui ro — bat dau tir vu tién cao nhat
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HOC VIEN PAO TAO CRUSSROHDPLUS

5.Truyén dat chién luoc quan tri rui ro dén
to chirc
6.Giam sat cac su co Va cac chi bao phat
sinh rui ro tiém ning Khac
7.Dinh ky xem lai chién lugc quan tri rui
ro
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HOC VIEN PAO TAO CROSSROADPLUS

Quy trinh quan tri rui ro

Nhan dién
rui ro

Piéu chinh

Thong tin méi

Phan tich

Glam sat

Phan héi
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HOC V]]:_N PAO TAO CROSSRNANPIIIS
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Bwdc 1. NHAN DIEN RUI RO

Muc dich 1a nhan ra cac hiém hoa cang nhiéu
cang tot.

Hiém hoa la bat ky diéu kién tiém nang hay thuc
té nao co thé lam suy gidm s mang, gay ra ton
thwong, bénh tat, t&r vong hay thiét hai tai san.
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QUAN TRI RUI RO
CONG CU NHAN DANG RUI RO

Cong cu Muc dich Phwong phap
Phan tich van Hiéu cac dong su kién.  So do6 khoi, biéu do phat trién,
hanh hay mé ta van hanh theo thoi
gian
Phan tich hiem |Tham do nhanh tat ca Xem xét cac ngudn hiém hoa,
hoa so cap cac bwdc trong van hanh. thwdng lién quan dén nang
lwong

Phan tich “Néu - [Nam cac yéu td dauvao Ky thuat déng nao theo nhém.
thi” vé nhan lwc, van hanh “Néu diéu nay xay ra thi sao?”
trong moi trrdng.
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HOC VIEN PAO TAO CROSSROADPLUS

QUAN TRI RUI RO
CONG CU NHAN DANG RUI RO

Cong cu Muc dich Phwong phap
Xir ly tinh Tuong twong va hinh dung ra Dung phan tich van hanh,
huong cac hiém hoa bat thuong. ninh dung dong cac su
kién.

Biéu d6 Logic Thém cac chi tiét chinh xéac Ba loai biéu d6 - tich cuc,
vao qua trinh bang cac cay tiéu cuc, va su co rui ro.

bicu do.
Phan tich sw  |Kham pha cic goi ¥ tir hiém  So sanh tinh trang hién
thay doi hoa vé céac thay doi dugc nay va trudc day.
hoach dinh cling nhu khong
duoc hoach dinh.
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MO HINH 5 AP LUC CANH TRANH CUA
Michael porter

CAC POI THU
TIEM NANG

Nguy co cua nguwoi
. moi nhap cuéc

Quyén thwong lwong
cua nha cung tng

> L .

Canh tranh gitra A
Cé: déi thu hlgén tai Quyén thwong lwvong

cua ngwoi mua
Nguy co’ ctia san pham '

va dich vu thay thé SAN PHAM

CAC POI THU
CANH TRANH
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MO HINH PEST

N

. Poliﬁcal’ \Economic

~ Technologic ’Sociol
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HOC VIEN DAO TZ g]qsgowﬂmh tin

h cho kha nang xay ra

R

Khanangxay Quy-trinhctaban— Mtre-d6

Hiém khi xay ra .. 8& trédnh hay gidm thiéu rdi ro ndy mét céach hiéu qua 1;2
dwa trén cac thuwc hanh tieu chuan

Kha nang thap .. thwdng gidm thiéu rui ro ndy véi so suat rat it trong 3:4
nhirng trwong hop twong tw

C6 thé xay ra .. €0 thé gidm thiéu rui ro nay, nhwng cé khi can phai van 5:6
hanh theo nhiéu hwéng

Kha nang cao .. khéng thé gidm thiéu rdi ro nay, nhwng quy trinh khac 7-9
thi c6 thé

Gan nhw chac chan .. khéng thé gidm thiéu radi ro nay, khéng c6 quy trinh nao 10
c6 san
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HOC VIEN PAO TAO CROSSROADPLUS

Thang do dinh tinh cho kha nang xay ra

Thang do dinh tinh cho mirc dé nghiém trong

Thwc hién Ké hoach lam viéc Chi phi Mcrc do
Khéng c6 hodc anh Anh hwéng it, thay ddi nhe, Chwa vwot chitiéu chi phi | 1;2
hwéng it bu dap bang dw phong cé thap

san
Giam nhe thuc hién k§  Can cac hoat ddng bé sung, Chi phi wéc lwong vwot chi 3:4
thuat, quy trinh van duy c6 thé kip cac thoi diém tiéu tr 1-5% thir yéu
tri guan trong
Gidm vira phai thwc hién L& ké hoach thir yéu, sé tré Chi phi wéc lwong vuotchi | 5:6
ky thuat, nhwng cothé  cac moc thr yéu tiéu tr 5-20% trung
hoi phuc binh
Gidam sut dang ké thwc Anh hwdng dén duwdng gang Chi phi wéc lwong vwot 7-9
hién ky thuat, hoi phuc cla chwong trinh chi tiéu tr 20- 50% dang ké
kho khan
Muc tiéu ky thuat khéng Khéng thé dat cac cot mdc  Chi phi wéc lwong vwot chi 10
thé dat dén quan trong tiéu trén 50% cao

&
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HOCVIEN bAO TG @S dinh tinh cho kha nang xay ra

Tham khoc Nhiém vu that bai hoan toan, tir vong, hay mat mot hé théng. 5

Nghiém trong  |Anh huong nhiém vy chii yéu, ton thuong ning, bénh tit nghé 4
nghiép, hay hu hong hé thong chinh.

Nhiéu Anh hudéng nhiém vu chinh, ton thuong, bénh tit nghé nghiép 3
nhe, hay hu hong hé thong phu.

It Anh hudng nhiém vu it quan trong, ton thuong, bénh tit nghé 2
nghiép nhe, hay hu hong hé thong phu.

Khong dang ké |Anh hudng nhiém vu rat it, ton thuong, bénh tat nghé nghiép 1
nhe, hay hu hong hé théng phu.
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HOC VIEN PAO TAO CROSSROADPLUS

QUAN TRI RUI RO

CAC MUC BDANH GIA RUI RO
Kha nang xay ra

Thuong xuyén Xay ra lién tuc trong vong doi cua thiét bi/cong viéc 5

C6 thé xayra  Xay ra nhiéu lan trong vong doi cia thiét bi/cong 4
viéc

Thinh thoang  Déi khi xay ra trong vong doi cia thiét bi/cong viéc 3

Hiém khi Co hoi xay ra rat it trong vong doi cta thiét bi/cong 2
viec

RAt kho xay ra  CO thé xem nhu khong xay ra trong vong doi ctia 1
thiét bi/cong viec
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HOC VIEN PAO TAO CROSSROADPLUS

Kha nang xay ra

Thuong Déxay | Thinh Hiém khi |[Kho xay
Xuyén ra thoang ra

38
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HOC VIEN BAD TAO CROSSROADPLUS

XIN CHAN THANH CAM
ON CAC BAN DA LANG
NGHE
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