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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS
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We help companies increase their values!
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Muc tiéu chuong trinh . _*

Xay dwng chan dung Giang vién chuyén nghiép

2. Hiéu rd phwong phap huan luyén nguoi trudng
thanh va thiét ké bai giang sinh ddng

3. Huan luyén cadc nang lwc can cd cla nguoi
Giang vién thanh cong

4. Thuc hanh k§ nang dan gidng d3ay I16i cudn va
thuyét phuc

QQ Sros:sroadphf



Q‘y Erossroadplﬂf

NOi dung huan luyén
1. Chan dung nguoi Giang vién chuyén nghiép va
Phuong phdp huan luyén nguwoi trudng thanh
2. Cac budc thiét ké bai giang theo mo hinh ADDIE

3. Cac nang luc can cdé cla nguoi Giang vién
trudc, trong va sau budi giang

4. Ky nang dan giang day 16i cuén va thuyét phuc

5. Thuc hanh dan giang

GQ Srossroadphff



GQ CrossroadPIus
We help compani crease theil

HOC VIEN PAO TAO CROSSROADPLUS

Phwong phap huan luyén

QQ CrossroadPIus
We help companies increase theil



C CrossroadPlus

We help compan values!

HOC VIEN PAO TAO CROSSROADPLUS

Thoa thuan chung

* Tham gia day du va dung gio
* Pong gbp xay duwng tich cuc

e San sang hop tac va ho tro lan
nhau

e TON trong dBng nghiép

e Tuyét doi khéng sir dung dién
thoai di dong trong gio hoc

m EfpsmsroadPlgg
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C y CrossroadPlus

We help companies increase their values!

HOC VIEN DAO TAO CROSSROADPLUS

Phin 1

Chan dung Nguoi Giang vién
chuyén nghiép va phuong
phap huan luyén nguoi treong

\

thanh




Muc tiéu huan luyén
</

= Xay dung chan dung nguoi Giang vién chuyén
nghiép theo phong cach hién dai

= Cach thé hién an twong ban dau day thién cam

= Xac dinh diém manh va diém can hoan thién cla
tung hoc vién

» Phwong phap huan luyén nguoi tredng thanh

CQ' CrossroadPlus
We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Chan dung Giang vién chuyén nghiép

ﬂ? S{oszsroadPlus
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HOC VIEN PAO TAO CROSSROADPLUS

Tao an twong tich cwc ban dau

CQ Sros:sroadphff
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HOC VIEN PAO TAO CROSSROADPLUS

Nguwoi ta thwong duwoc danh gia qua

Phong cach

Cach nghi

Noi gi?

ﬂ? Efpisroadplqg



m Efpisroadqug

HOC VIEN PAO TAO CROSSROADPLUS

Tiéu chuan hinh anh chuyén nghiép

[Phongcéch ][ Suy nghi ][ Noi gi? I Cach noéi ][ Lam gi? ]

ﬂ? EfpsmsroadPlyg



C CrossroadPlus

We help compai ncrease their values!
HOC VIEN PAO TAO LRUB&}R(JADI LUS

Phwong phap huan luyén
ngwo'i trwo'ng thanh

» Tap trung vao ndi dung ma ngudi hoc can
* Truyén dat n6i dung phu hgp véi s& thich cia ngudi hoc
= Nguwoi hoc tham gia va ty kham pha ndi dung

* Nguoi hoc quyét dinh ghi nhé nhitng ndi dung hitu ich cho
ho

QQ CrossroadPlus
We help compai e their values!
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HOC VIEN DPAO TAO CROSSROADPLUS

Hoc twong tac/ tham gia tich cuc

ﬂ? ngsmfroadPIus



C y CrossroadPlus

\ We \he.’p companies increase their values!
HOC VIEN DAO TAO CROSSROADPLUS

Vai tro cua giang vién

Nguwoi truyén dat? Nguwoi tao thuén Igi?

QQ Sfpisroadqug



C y CrossroadPlus

We help companies increase their values!

HOC VIEN DAO TAO CROSSROADPLUS

Phan 2

Cac buwdc thiét ké bai
giang theo mo hinh ADDIE

15



Muc tiéu huan luyén

-/

Giai thich cac bwdc thiét ké bai giang theo
mo hinh ADDIE

Phan tich hoc vién muc tiéu

| 3p ké hoach thiét ké

Phat trién tai liéu

Thtr nghiém khoa hoc

Panh gia va chinh sira khda hoc

N
Crossroadflus
We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Thiét ké khéa hoc theo mo hinh ADDIE

{ .............. — Phan tich hoc vién muc tiéu

¥

{ ............... — Lap ké hoach thiét ké

¥
{ ................. — Phat trién tai liéu
{ .................. — Thir nghiém khoéa hoc
S — — Panh gia va chinh
sra

QQ Srossroadf’ius
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Phan tich hoc vién
muc tiéu

NN

b -“ /3 \\:‘

779

C y CrossroadPlus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Phan tich hoc vién muc tiéu

= Ho can/mudn dwoc dao tao gi?

* Ho thich hoc theo cach thirc nhu thé
nao?

* Ho hoc trong diéu kién nhw thé nao?

QQ Srossroadpiqg



C CrossroadPlus

We help companies increase their values!
HOC VIEN PAO IAU LRUB&}RUF&DPLU&:

Nhu ciu dao tao
* BU dap khiém khuyét vé kién thirc va k§ ning
dé
Cung cap kién thic va ky nang dé

e BO sung kién thirc va ki ndng dé

a% Srosﬂsroadﬂyg
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Phong cach/so thich hoc
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We help companies inc e their values!
HOC VIEN DAO IAU LRUSSRUADPLUE:

biéu kién hoc

* Thich chia sé kién thic va
kinh nghiém
* Hoc dé gidi quyét cdng viéc

 Chi san sang hoc khi thay
loi ich cua viéc hoc

* Han ché vé thoi gian
* Vv..

GQ Srps:sroadqug



CQ' CrossroadPlus
We help companies increase their values!

Chan dung hoc vién

Kién thirc

Knowledge

Ky nang
Skill

Thai do, dong co, mong doi
Attitude, motivation, expectation

Hoc van, tudi tac, gidi tinh,...
Background

C s CrossroadPlus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Y nghia d6i v&i viéc thiét ké

\

& phuong phap dao tao

Hoc vién cua toi... Do vay toi phai...

 Co rat it thoi gian dé hoc * Han che luong noi dung

e ) A khda hoc
* Sékhong hoc néu khong e Nhan manh logiich cua
rd ly do | khéa hoc (WIIFM)
* Co6 kinh nghiém dang ké e St dung kinh nghiém cua

hoc vién & cac vi du va
hoat dong hoc

GQ Srossroadphff




C y CrossroadPlu

We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Lip ké hoach
thiét ké

Y
CrossroadPlu
We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Lap ké hoach thiét ké

= Xac dinh muc tiéu khoa hoc
= |Lya chon va td chirc ndi dung

ﬂ? S{oszsroadPlus



C CrossroadPlus

We help compat
HOC VIEN b/ \U T \O LRUB&JRUADI LUb

Muc tiéu hoc tap giup...

" Hoc vién gidi han mong
doi doi vdi khda hoc

= Giang vién dan giang
dung hudng va tap trung

" L3 can c& dé lwa chon noi
dung hoc tap phu hop

! '™y " L3 co s& dé danh gid két

(Lttivandolion wa®a0.) qua hoc tap

a"‘y Erossroadplus



QQ Srossroadplqg

HOC VIEN PAO TAO CROSSROADPLUS

Hai ky thuat trién khai néi dung

— M6 ta qui tac, dinh
nghia, khai niém ...
— Minh hoa bang vi du

— Pua vi du/tinh huéng
cho hoc vién ap dung

Di&n dich

Xay dwng qui tac, dinh
nghia, khai niém
Khuyén khich hoc vién
phan tich sv
giong/khac nhau

Pua ra cac vi du/tinh

hudng
Qui nap

R

CrossroadPlus

We help compar values!



C y CrossroadPlus

We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

C s CrossroadPlus

We help companies increase their values!



C CrossroadPlus

We help compat
HOC VII:,N BAU T "50 LRUBSR(JADI LU&:

Muc tiéu

"~
D
.

* Giai thich cac nguyén tac
thiét ké slides

= Thiét ké slides chuyén
nghiép va sinh dong

» Liya chon va thiét ké hoat
dong hoc phu hop dé
truyén tai n6i dung

GQ Srossroadpius



C y CrossroadPlus

\ We \he.’p companies increase their values!
HOC VIEN DAO TAO CROSSROADPLUS

NOi dung

= Cac nguyén tic thiét ké
slides

= S dung Power Point
thiét ké slides
" Llya chon va thiét ké
hoat dong hoc:
— Nghién cru tinh huéng
— Dién vai
— Tro choi
— Phaty tuong
— Ban d6 tuw duy

32 QQ CrossroadPlus

We help compan values!



C y CrossroadPlus

A We \he.’p companies increase their values!
HOC VIEN DAO TAO CROSSROADPLUS

Hinh thirc trinh bay noi dung

: nhitng ndi dung chinh can
ghi nho

nhitng ndi dung dong
gop tu phia hoc vién

giai thich chi tiét noi
dung, cic bang, biéu mau, do thi,

V.V...

. cung
cap nhirng théng tin/kién thic bd
tro

QQ Srossroadpiqg
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Tai sao thwong lwong that bai?

* Tranh ludn dwa trén quan diém: Khi thuvong lwgng cdc bén cd bdo vé quan
diém cha minh |3 muc dich duy nhat va két qua tét dep duy nhat 13 phai dat
dwoc muc dich nay.

= Tranh cii dé gianh phan thang: Mot s& ngwdi cho rang phai tin dung diém
yéu cla ddi phwong thi minh mdi cé co hdi thang

= Phan xét voi vang: Dudi ap luc cua cudc thuong luvgng, cam xuc chi trich
ctia ban cé chiéu huwdng gia tang. Cudc thwong luvong thuwce té sé can nhirng
suy nghithwe dung, ch& khéng phai la nhitng y tudng dién ro.

= Tim kiém gidi phap duy nhat: Bang cach chi tim kiém giai phap t6t duy nhét,
ban cé thé bo qua quad trinh ra quyét dinh sang sudt hon ma qua d6 ban cé
thé lwa chon tir nhiéu gidi phdp khac nhau.

=  Can trd chinh th& ba cho viéc gidi quyét van dé mot cach sang tao la gid dinh
rang chiéc banh khong thé 1&n ra “cang it cho ban thi cang nhiéu cho toi”.

34 C s CrossroadPlus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Tai sao thwong lwong that bai?

e Tranh ludn dua trén quan diém

* Tranh c3i dé gianh phan thang

e VOi vang phan xét

e Theo dudi mdt gidi phap

* Cho rang “chiéc banh” khéng
|&n ra

* Cho rang “gidi quyét van dé cla
ho la viéc cua ho."

35 QQ CrossroadPlus

We help compai values!



C CrossroadPlus

We help compat
HOC VII:,N BAU T "50 LRUBSR(JADI LU&:

Nguyén tac thiét ké slide

* NOi dung: nhirng tir khda can ghi nhé
* Quy luat 6x6

* Quy luat 10 giay

e COchir: tu 24-32

* Font chi¥ Arial

* Pinh dang: thong nhat

* Hinh anh mau sac khéng phan cam

GQ Srossroadpius
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Thé hién trén slide

Phat trién y chinh va cacy phu

C s CrossroadPlus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Khi trinh bay

Trinh bay ndi dung chi tiét

y CrossroadPlus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Cach thiét ké slide

o . * Tao slide master
" s Lya chon hinh dnh minh
hoa noi dung

e Tao lien ket media
(video, am thanh,...)

* Sir dung SmartArt
* Tao hiéu &rng trinh chiéu

QQ Srossroadphff
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

SU' THU HUT CUA DUNG CU TRU'C QUAN

Mot buc tranh dang gia van I0i noi

C s CrossroadPlus

We help companies increase their values!
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thp ompan

HOC VIEN PAO TAO CROSSROADPLUS

SU THU HUT CUA DUNG CU TRU'C QUAN

l

S

2 4

20

So sanh
QQ ngsmfroadPIus
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We help compan ncrease thei

HOC VIEN PAO TAO CROSSROADHLUS

SU THU HUT CUA DUNG CU TRU'C QUAN

Xu hudng thay doi

QQ CrossroadPlus

We help compan ncrease thei
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HOC VIEN PAO TAO CROSSROADPLUS

SU THU HUT CUA DUNG CU TRU'C QUAN
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HOC VIEN PAO TAO CROSSROADPLUS

CAC YEU TO TAO HIEU NG ANH SANG

Piéu chinh ché dd tang gidm sang cua dén
GQ ngsmfroadPlus



m Erossroadplus

HOC VIEN PAO TAO CROSSROADPLUS

CAC YEU TO TAO HIEU U'NG ANH SANG

Tat tat ca cac dén ngay trudc man chiéu

QQ Srpssroadpiqg
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We help compan e thoir zlees!
HOC VIEN PAO TAO CROSSROADPLUS

CAC YEU TO TAO HIEU UNG ANH SANG

Phong sang:

St dung phdng nén sang
v&i ki€u chir ddm

QQ glh'pisroadPh:lj



CAC YEU TO TAO HIEU U'NG ANH SANG

Phong toi

St dung phdng nén toi vOi
kiéu chit sdng mau

CrossroadPlus
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



C CrossroadPIus

CAN TRONG TRONG VIEC CHON MAU SAC
3 mau dé nhin nhat:

Pen
Xanh dwong dam
Xanh la cay dam

CQ' CrossroadPlus
We help companies increase their values!
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A We \hg.’p companies increase their values!
HOC VIEN DAO TAO CROSSROADPLUS

Tai sao can hoat déng hoc?

= Tang sy hiéu biét
» Giup ghi nh¢&
= Thr nghiém y twéng
Mo ‘
. Ap dung diéu hoc dwoc
L1 1 1 1 | * Danh gia ban than
wﬁiﬂ\%\ W = Van dung kinh nghiém
4 = Phan anh suy nghi va
cam xuc
= Vv..

49 GQ CrossroadPlus

We help compar values!
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Cac hoat dong chuyén tai ndi dung

- d?" Crossroadflus

We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Cac budc thiét ké hoat dong hoc

4. Hudng dan
3. Chuan bi cach duc két
vat lieu cho hoat dong va
hoat dong lién hé noi
dung

1. Xac dinh 2. Xay dung
muc tiéu hoc || qui trinh thuc

cua hoat hién hoat
dong dong

GQ CrossroadPlus
We help companies increase theil



m Erossroadplgf

HOC VIEN PAO TAO CROSSROADPLUS

D3ac diém cua hoat dong tot

elevant lién quan dén cong viéc
ventful day du dir liéu

rguable kich thich tranh luan

earning dan dén diéu can hoc

QQ Srossroadphff



C y CrossroadPlus

A We \he.’p companies increase their values!
HOC VIEN DAO TAO CROSSROADPLUS

Hoat dong nghién ctru tinh hudng

= HV s dung kinh nghiém dé giai quyét van

dé
= Khuyén khic
nhan khac n

= Khuyén khic

h HV dua ra nhiéu cach nhin
nau vé van dé

n HV dwa ra nhiéu giai phap

QQ Sfossroadplqg



C CrossroadPlus

We help compan ncrease their values!

HOC VIEN PAO TAO CROSSROADPLUS

Hoat dong thuwc hanh

" Tao co hdi thuc hanh cac ky
nang tuwong tac v&éi may moc,
trang thiét bi, qui trinh...

* Hwdng dan theo mo hinh
EDAC

= Phan anh moi trwong lam viéc
thuc té

QQ CrossroadPlus
We help companies increase their values!
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We help compai ncrease their values!
HOC VIEN BAU IAU LRUBSRU;\D ’LUS

Hoat dong dién vai

= Tao co hoi thuc hanh cac
r t.’ ky nang twong tac voi con
¢ A NgUo|

‘J /= Phan anh moi truong lam
viéc thuc té

= Hwydng dan vai dién rd
rang

G"‘y Srossroadpiﬂf



Thay do6i khéng khi l&p

Thay d6i nhan thirc cha hoc vién

Phu hop vai thoi gian, khdng gian

va hoc vién (¥ CrossroadPius




We help compan
HOC VIEN PAO TAO CROSSROADPLUS

C CrossroadPlus

Hoat dong phat y twong
‘ = Khuyén khich moi hoc
Q Q Q vién dua ra nhiéu y tudng
trong thoi gian ngan
’! ﬁ ‘. = Loai boy twdng khong lién

guan hoac trung lap

= Phan tich va lwa chon
nhitng y twang hay va kha
thi

ﬂ? S{oszsroadPlus



C y CrossroadPlus

We help companies increase their values!

HOC VIEN DAO TAO CROSSROADPLUS

Ban d6 tw duy — Mind map

ch"!'ep Planning

ﬁ?’{‘?[bn

Advantage

Pl
% ans
“Eote

= Phat trién cacy twdng mot cach cé hé thong
= Hé thong hda ndi dung bai giang

C s CrossroadPlus

We help companies increase their values!
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Tho nghiém khéa hoc

C s CrossroadPlus

We help companies increase their values!
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HOC VIEN B "\0 l \O LRUbb {U \D LUb

bPiéu quan tam khi th&r nghiém khéa hoc

= DUng doi twong hoc vién
" NOi dung phu hop

" Gay duoc hirng thu

" Thoi gian phu hop

Cf"y” CrossroadPlus
We help companies increase their values!
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

Panh gia va diéu
chinh khéa hoc

C s CrossroadPlus

We help companies increase their values!



C CrossroadPlus

We help compat
HOC VII:,N BAU T "50 LRUB&}R(JADI LU&:

Xem xét va diéu chinh
= Muc tiéu khda hoc coé phu hgp vdi doi

tuvong hoc vién?

= Noi dung khda hoc cé lién quan, can
thiét va thuc té?

= Cau truc n6i dung cé logic, giup hoc vién
deé tiép thu?

" Cac hoat dong co dat duoc muc dich va
thu hut hoc vién tham gia?

* Phan bo thoi gian cho cac phan hoc hop
ly?

G"‘y Srossroadpius



C y CrossroadPlus

We help companies increase their values!

HOC VIEN DAO TAO CROSSROADPLUS

Phan 3

Cac nang luc can co cua
ngudi Giang vién thanh cong

63



Muc tiéu huan luyén
, . Y€

= Nang lwc chuan bj trwdc bubi giang
» N3ng luc chuan bj trong budi giang

* N3ng luc chuan bi sau bubi giang

N
CrossroadPlus
We help companies increase their values!
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HOC VIEN PAO TAO CROSSROADPLUS

Nang lwc chuan bi
trwdc budi giang
4Ps

R

CrossroadPIus

We help compan values!



C CrossroadPlus

We help compat
HOC VII:,N PDAO T, "50 LRUBSRUADI LU&:

Nang lwc chuan bi trwdc budi giang: 4Ps

= Muc dich cta khéa huan luyén

= POi twong hoc vién

= Dia diém huan luyén

= NOi dung va phwong phap huan luyén

CQ Srossroadpiu§
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We help companies increase thei

HOC VIEN PAO TAO CROSSROADPLUS

Chuan bi bai giang

ﬂ? CrossroadPIus
We help companies increase thei
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We help companies increase their values!

HOC VIEN PAO TAO CROSSROADPLUS

4P

::::

1 Muc dlch
cua khda
hoc la gi?

2. Ban mudn
nguwoi nghe
lam gi sau
budi hoc?

1. Ai la hoc
vién cua
ban?

2. Ban hiéu

gi vé hoc
vién cla
ban?

1

\

T6 chic &
dau?

. Khi nao to

chirc & thoi
lwvong chuong
trinh la bao
nhiéu?

. S&r dung trang

thiét bj gi?

. Phong hocra

sao’?... /

.

!—‘

. Caigicothé

Diém cot I0|
ban mudn
trinh bay?

Cai gi phai
noi?

noi?

/

e

Crossroadflus

We help companies increase their values!
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We help compan ncrease their values!
HOC VIEN PAO TAO CROSSROADPLUS

Chuan bij I&’p hoc

BG tri ban ghé May méc thiét bi|  |Anh sang, &m thanh Ky thuat PP
I

AN N O N (O R

1. Ban tron’ 1. Man hinh 1. Anh sang 1. Thiét ké PP
theo nhom )
o 2. May chiéu 2. Dam bao su 2. MOt so chu
2. Kiéulop tap trung clia v
hoc 3. Laptop hoc vién
3. KiéuchitU 4. Flip chart 3. Am thanh,
4. Kiéu Oval 5. Gidy viét video clip
5. Kiéu rap hat 6. Lazer point

N 2N N 2N /

QQ CrossroadPIus
We help companies increase their values!




C CrossroadPIus

We help compan

HOC VIEN PAO TAO CROSSROADPLUS
1. Cach sap xép phong dao tao

a. Kiéu Quan café (round table):

7 7

& e

Presenter

QQ ngsmfroadplus




C CrossroadPIus

We help compan

HOC VIEN PAO TAO CROSSRDADPLUS

b. Kiéu chir U

0

0 0

U U U

Presenter

R

Y

0 0

CrossroadPius

We help compan



C CrossroadPlus

We help compan

HOC VIEN PAO TAO CROSSRDADPLUS

c. Kiéu Phong Hop
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d. Kiéu L&p Hoc
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e. Kiéu Rap Hat
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2. Ky nang sir dung may moc thiét bi
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3. Am thanh, anh sang
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NhiFng truc tréic c6 thé xay ra
khi st* dung may moc

o nén lam sau
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Nang lwc chuan bi trong budi giang

i
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HOC VIEN PAO IAU LRUBSRUADI LUS

Nang lwc chuan bi trong budi gidng
Muc tiéu huén luyén:

= Pua thai do va su nhiét tinh trong bai giang

* Giao tiép dong nhat gitra |&i ndi, giong ndi va
ngdn ngit hinh thé

" Ky nang kem cap
= K§y nang dat va tra loi cdu hoi doi vdi hoc vién
= Ky nang phan hoi

" Ky nang lam viéc v&i hoc vién “ca biét”
= K{ nang dan giang / thuyét trinh sinh déng va
thuyét phuc

CQ Cros:sroadfilff
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Thai do va tiém nang
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Giao tiép hiéu qua

7.
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Ky nang kem cap mo hinh EDAC

Giai thich

W
N

Ap dung

Puc két
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Ky nang dat va tra lo’i cau hoi

= Cau hoi mo (open question)
= Cau hoi dong (closed question)

= Cau hoi tham do (probing
question)
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4Ps — Qui trinh dat cau hoi

LA S A S A S,

Dung lai cho

25 g hoc vién su NIl
HA0| tu:ng\ n.hT o Ia»; Moi mot va cam on
A chinh x cich khic néy )hoc vien  }cautralon
va chinh xac s A tra |oi cua hoc

hoc vién khong A
Vién

tra loi dwoc
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HOC VII:,N BAU T "50 LRUbb {(JﬂD LU&:

5 mirc d6 lang nghe

* Muc 1: Phét lo

’ « ? \ / /
* Murc 2: Gia vo nghe B
e Murc 3: Lang nghe chon loc -
~

e MUc 4: Lang nghe chim chu o

e MUrc 5: Lang nghe chd déng

G"‘y Srossroadﬁpius
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Lang nghe chl dong

L . Tép trung nghe (Listen)

(Acknowledge)

A . Thé hién d3 nhan duoc théng tin
C

e Kiém tra laiy hiéu (check

* Hoi thém thong tin Enquire)

QQ Srpssroadpiqg
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We help compar
HOC VII:,N PAO IAU LRUS&}RUADI LUE:

‘Ao

Ky nang phan hoi

Phan hoi theo cong thirc
> FBI

»Hamburger

QQ Crossroacf?’ius
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HOC VIEN PAO IAU LRUB&}RUI‘&DPLU&:

Cac budc phan hoi

= MO ta tinh hudng cu thé
®» M6 ta hanh vi cu thé

= NOi rd tdc dong ctia hanh vi d6 doi vai ban
than / nguoi khac / cong ty

QQ Srossroadpigf
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Ky thuat phan hoi “Hamburger”
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R Ky nang thuyét trinh
Mé& dau:
- Thuhutsuchuy
- Gia tri thong diép
NoOi dung:

- Cacy chinh
- Bang ching
Két thuc:
- Két thuc ban dau
- Cau hoi

- Két thuc cubi cung
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Nang luc chuan bi
sau budi giang

‘9 “1
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Nang lwc chuan bi sau budi giang

Muc tiéu huén luyén

= K§ ndng lay phan héi tlr hoc - \‘\\-
Vién

» M3u danh gid chat lugng ( I 1 j
khoa dao tao 4 i

» K& hoach va chuong trinh

nanh dong cai thién nang luc

a% Srossroadpigg
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Muc dich cua viéc danh gia va
hoan thién budi giang

= Bao dam dat dwgc muc
tiéu clia bubi giang

* Thdoa man nhu cau hoc
tap cua hoc vién

= Piéu chinh ndi dung va
phuong phap tiép can

QQ CrossroadPlus
We help companies increase their values!
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Panh gié khi nao?

= Danh giad trong budi giang
= Danh gid khi két thic bubi giang
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NoGi dung

C s CrossroadPlus
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Ai tham gia danh gia

* Hoc vién danh gia

* Giang vién ty danh gia

* Panh gid cia dong nghiép
hoac trung tam dao tao

GQ Srossroad’thf
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Cac hinh thurc danh gia

* Chinh thuc:
— Phiéu danh gid
Phi chinh thuec:
— Hdi/trao doi vdi hoc vién

— Bang tiép thu y kién ciia hoc
Vién

— Phan &*ng cua hoc vién trong
sudt qua trinh hoc

ﬂ? gfpisroadPh:lj
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Phan 4

Ky nang dan giang day 16i
cudn va thuyét phuc

59



Muc tiéu huan luyén
. Y€

= Cac nguyén tac va phuong phap dan giang
hiéu qua

= M& dau bai dan giang day thu hut

= Dan dat ndi dung logic va thuyét phuc

= K&t thic bai dan gidng day an tuwong

N
CrossroaédPlus
We help companies increase their values!
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Cac nguyén tac va phuong
phap dan giang hiéu qua

1. Nguyén tac3 T

2. K§ thuat dan giang thuyét phuc

3. Nghé thuat xay duwng moi quan hé tot dep védi ngudi nghe
4. Phuong phap “nhin cay thay rirng” va “nhin rirng thay cay”
5. Phwong phap “cau noi”

6. Phuwong phap “ghi nhd bang hinh anh”

7. Ban d6 Tu duy (Mind Map)

GQ Srossroadpiﬂf
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1. Nguyén tac 3 Ts

- Pd.........cach
- Day nhiét.........
-Pem hung.......

GQ Srps:sroadpiqg



We help compar
HOC VII:,N PAO IAU LRUS&}RUﬁDl LU&:

C CrossroadF’lus

2. Ky thuat dan giang thuyét phuc
e Cong thure SEE
.S
- E
- E
* Cong thuc WIIFM
- W

QQ Srossroad’Plus
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HOC VII:,N BAU T "50 LRUB&}R(JADI LU&:

3. Cach xay dwng mdi quan hé véi hoc vién
= VVinh hanh khi dwoc tham dv
= Chan thanh, vui vé v&i moi nguoi
" Goi tén nguoi nghe
= Khiém ton, khong dé cao ban than
®" Hay noi “chung ta” thay vi “cac ban”
= DOng vién dong gop vy kién, phan hoi

G"‘y Srossroad)Pius
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* 4. Phwong phap “nhin cay thay rirng” va
“nhin rirng thay cay”

* 5. Phwong phap “cau noi”
* 6. Phwong phap “ghi nhé bang hinh anh”

e 7. Ban d6 Tu duy (Mind Map)

m CrossroadPlus

We help compan
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We help compat
HOC VII:,N PDAO T, "50 LRUB&}R(JADI LU&:

M¢& dau bai dan giang day thu hut
" Tao sy chuy
= Gidi thiéu chu dé va ndi dung trinh bay
= K§ thuat ghi nhd ndi dung bang hinh anh

QQ Srossroad’Pius



ﬂ? ngifroadplus
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GLOSS

Gioi thiéu ndi dung

" Gaysuchuy

= |ién két vdi cha dé bai giang
= [am ro muc tiéu hoc

= Giai thich bd cuc ndi dung

» Khoi goiva dong vién HV

ﬂ? ngsmfroadPIus
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Dan dat ndi dung logic va thuyét phuc

= “Nhin cay thay rirng” va “ nhin rirng thay cay”
= Qui nap & Dién dich
» Bang chirng & Hoat dong

= Cau noi “ Bridge”

QQ Srossroad’thf
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EASE

Trinh bay noi dung

= Giai thich

= Tién hanh hoat déng

= Tém tat y chinh

= SU dung vi du dan dat/ minh
hoa

GQ CrossroadPlus
We help companies increase thei
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We help compat
HOC VII:,N PDAO T, "50 LRUBSRUADI LU&:

Két thic bai dan giang day an tuong
* Tdm tat ndi dung ndi dung da trinh bay mot
cach sang tao

= Cach dat cau hoi va tra |oi chuyén nghiép
= K&t thuc cudi cung day an twong

CQ SrossroadPlus
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OFF

Puc két ndi dung

e Tém tat ndi dung chinh
* Phan hdi vé ndi dung va
phuong phap giang day

* Gidi thiéu ndi dung/hoat
dong tiép theo

GQ S{Eifroadplus
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Phan 5

Thwc hanh dan gidng

113
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Thwc hanh dan giang

>
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HOC VII:,N BAU T "50 LRUBSR(JADI LU&:

Thwc hanh dan giang

e Chuan bi
— Lya chon mot ndi dung giang day

— Cac phuwong tién tro giang (slides, handouts,
flipchart, v.v...)

* Thao giang
— Thoi gian thao giang: toi da .....phut
— Thoi gian nhan xét va danh gia:.....phut

e Yéu cau
— Thé hién day dd k§ ndng dan giang

GQ SrossroadPlus
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Nhan xét va danh gia

* Aisé nhan xét va danh gia:
— Hoc vién ty nhan xét
— Cac hoc vién khac
— Giang vién
 TAp trung nhan xét va danh gia ki nang dan
giang, khong nhan xét noi dung

K&t qua: phiéu danh gid nang luc dan giang

116 GQ CrossroadPlus
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Tong két chuong trinh
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C y CrossroadPlus

Nhirng diéu chung ta biét chi la mét giot nudc. Nhitng diéu chung ta khéng biét
la ca mét bai duong

- I. Newton
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We help companies increase their values!



