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QUAUN LYU DOI TROO

MUIC TIEAU

A* Khaéc phuic rudi ro

A * Taio ra moat mouc doi trod an togan

A * Taio fiieau kiean cho dady chuyean salin xu:
tuic

A* Nadm balo mouc fioa hagi logng cao nhaat
khauch hagng



Cauc loall hagng houa

A* Nguyeén vaat lieau
A* Thagnh phaam

A* Phui tugng

A* Mally mouc thieat bo
A* Linh kiean




NAUP OUNG YEAU CAAU
A * Nuling thogi gian
A* Nuling fida fiiedm
A* Nuling soa 166ing
A* Nuling chaat 166ing
A* Nuung chuling loaii
A* Chi phi thadp nhaat




CHI PHi QUAUN LYU TOAN KHO

A* Kho badi \\ ! ,/

A* Quadn Ilyu S

A* Saép xeap
A* Hao huit

A* Maat giau tro
A* Ba(io hiedm




Q/2

Taui naét ha
(ROP)

MOA HINH:tconomic order quantity

n A s

"«

Ng

Thowi gian chog ‘Nhaén haghg 6



COANG THOUC TINKE ORDER POINT)

A ROP =DL + zU

A DL : Nhu caau so0 duing trong thdgi gian chog
A Z : Hea soé an toagn

A U: Noa leéch sod duing trong thégi gian chog



VI DUI
AROP =D +zU
DL :50 tons

.2
h 5 tons

ROP =50 + (2x5) = 60 tons



Phaan haing hagng houa

A Thodgng dugng catch phaan chia A,B,C fied
gualn lyu hagng hoau guan troing

Giau tro
$

60
So4a 166ing




Tean Non gia' | Soa l66ing| Thagnh tiean % Phaan loa
1 4 1250 5,000 0.8%
2 2.5 1500 3,750 0.6%
3 3| 10000 30,000 4.6%| B
4 36 4000, 144,000 22.0%| A
5 31| 12500 387,500 59.2%| A
6 0.517 8000 4,136 0.6%| C
7 25 1480 37,000 5.6%| B
8 325 100 32,500 5.0%| B
9 38 625 5,000 0.8%
10 6 1000 6,000 0.9%
654,886 100%
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QUAUN LYU DOI TRQGnh cus)




QUAUN LYU DOT TR&QGnh meui

MPR : Material Requirement Planning

Dai troo Gia coang Dai troo
nguyean lie Chea taid Baun TP

Choong trinh SX

Lednh SX

T1

Lednh SX

T2

Lednh SX

T3

12
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Qul n
Chi phi la gi ?
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| KA LIKN Omn S3YyK

N

4

3 )
Vo




| KA LIKN O S3Y

S |€°ng Xe 1,000 2,000 3,000 4,000
sin xuH

(chiJk)

T ng Chi phi |2,000,000 2,000,000 2,000,000 2,000,000
khHll hao

Chi phi khhl 2,000 1,000 666 500
hao / 1xe




7HO 0K3 OKA LIKN

7TH 0K3 S3yK LIKN

2,000,000

B —

2,000,00(¢

1,000,000

666,000
500,000

-

@ O 0 O
1,000 2,000 3,000 4,000 17



| KA LIKN O0AdYy SHA

+N RQ Y /KA LKN SARYy Os dKd O
LIKUYy YKt aE LKYA UUNY YXO RG



| KA LIKN o0AdYy Sk,

S" I€ng xe |1,000 2,000 3,000 4,000

T ng chiphi |200,000 400,000 600,000 800,000
Xe




| KA LIKN 6AdYy ¢

/HHh UK3 O0OAdY LIKN !
200,000

800,000

600,000

400,000

200,000
Q (@) Q (@)

S N S 1,000 2,000 3,000 4,000

1,000 2,000 3,000 4,000



/| KA LIKN GNJ O GA

Al KA LIKN GNJ O OAdLI O0RA
ift OKA LKN Os UKd UGNYK
OK3dz OKA LIKN Y
A+ N RQ Yy3ddzesy @ria € Avdz f

Al KA LIKN 3IJAtY OUAdLI oLy
iYKs OGONYK GNJ O (AdLI OK?2
i/ KA LIKN fAsyYy |ljdzry Sdy \
A+ N RQ Y SAWY yWuOX 06Y2 RW



/| KA LIKN (ALY az2t i
OKA LIKN 1Ksy3I 1A

Al KA LIKN 1ALY az2t+a 060
ift OKA LKN Yt yKt avy
a2t d Ot N} ljd2did S3yK

Al KA LIKN 1 Ksy3a ALY a
cost)

it OKA LIKN YL YKL avyy
ALY a2t 0 gt NI ljdz2di



| KA LIKN &a¥y EdzyG 3 |/

Al KA LKN &Yy EdzyG 6YI vy
ib3dzésy Or i fAdz GNJ O G2
il 2 Sey3a GNJ O {AdLI
i{YYy EdzyG OKdzy 3

Al KA LIKN y3I2tA ayy Edz
COSt)

I Chi phi ban hang
i/ KA LIKN ljdzYy fé& 52 yK



| KA LIKN avyy LIKJY

Al KA LIKN aYy LIKIY OLINP
i/ KA LIKN Oqgl &ayy LKuY SV
gL 2 Sd 0ty
i/ KA LIKN ayy LK&Y SwjpO f
SWnO &avyy LKIGY T KbLy3d Ks

Al KA LIKN 0KEA T E 0LISNR
ift OKA LKN 1Ksy3I 3FTbly fA
K2XO0 KbLy3d Ksl YdzZ @t 2
it Kt & aAyK 1E yt2 SwjpO
jdz¥Y 1AYK R2FyK (UNRyYy3 |E



Al KA
Al KA
Al KA
Al KA

[ KA

LIK
LIK
LIK
LIK

LIKN R2 ljdzYy
LIKt 0 aAyYyK R?2
AAYY 3IAAt

AAYA ljdzedia (K
R2 03 LIKV(I Kij
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CHOONG : 7

o A7

Céac phuong phap cai tién

Kai Zen




GIOUI THIEAU PHOONG PHA

A* Phoong phat
A* Phoong phat
A (Cauic phong

(Aup duing taii hiedn tr66gng )

0 KAIZEN
05S

ohaup khauc : JIT)

27
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Phoong phaup cadi tiean

NHAZ MAUY CAAN CAUI TIEAN

Phoong phatp fiodi moui Pho6ng phaup'Kaizen

NOAI MOUI CAUI TIEAN LIEAN TUIC

28



SO SAUNNOAI MOWB KAIZEN

Saung taio/phaut minh mo
Dd@ia trean cau nhaan
Taap trung 1 lonh voic
Coang nghea quyeat nonh
Nhieam vui chuyean bieat
Gi60 bi maat

It phadn hoai

LI

Cadi tiean hiean traing
Moli ngo0gi tham gia
Taat cal moii [énh voic
Con ng60@i quyeat ionh
Nhieam vui phoai hoip
Chia sel thoang tin
Nhieau phadn hoai

29



PHOONG PHAUP KAIZEN lag gi ?

"""""" Liean tuic cadi tiean phddng
phaup lagm vieac

Cadi tiedn alo

Liean tuic

I
|
|
{

Liean tuic cali tiean thieat bo

S s |

b e e e e e e e — » Liean tuic cadi tiean quy trinh
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TIEAN HA@NH KAIZEN

NHAG MAUY

Cadi tiedn >




QUAU TRINH NOAI MOUI

Mouc noa
Khoangou
duy tri
No&i moui 4
No&i méui 3
No&i moui 2
No&i moui 1
Thogi gian

32
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A
Mouc noa

QUAU TRINH KAIZEN

Cadi tiean keat o
hoip fioai moui Cali tiean

liean tuic

Thowi gian'
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TIEAN HA@NH KAIZEN

A Loaii bol : MUDA = LAONG PHI

A* Muda lag taat call nhodng hoait fioang kho
mang laii giad tro cho salin phaam.

A* Moat hoait fioang fiddic xem lag Muda nea
ta dogng hoait hioang nou cuong khoang aur
h66dng gi fiean saln phaam
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A

A 1-
A 2-
A 3-
A 4-
A5-
A6-

7 LOAIl MUDA

Muda (ladng phi trong salin xuaat)

_aong
_aong

_aong
_aong
_aong
_aong

ohi salin xuaat théga/coang vieac thoga
nhi toan kho
nhi do s6la chdda

nhi do thao tauc
ohi quy trinh saln xuaé
ohi vea chog noli

A 7- Ladng phi vea vaan chuyean

35
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Muda 1: salin xuaat thoga
(nguyean nhaan)
A Lag : * Saln xuaat nhieau hon mouc yeau caau
A* Saln xuaat troouc khi yeau caau
- Khoang cou kea hoaich hoaéc kea hoaich khos
- Khoang tuaan thut kea hoaich
- Thoang tin vea thay fioai quau chaam

To T> I
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Muda 1 :Saldn xuaat thoga
(tauc haii)

A -Taéng chi phi xaay doing duy tri kho
A - Taéng chi phl’ nhaan sc'j'l'




Muda 1: Saln xuaat thOga
(Cadi tiean)

A - Huaan luyean coang nhaan vea soi quan troinc

s A s

A - Thieéat laap coang vieac chuadn cho modai quy t
A - Thieat laap thieat bo nhaéc nh6i coang nhaan

38
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Muda 2: Toan kho
(Nguyean nhaan & Tauc haii)

A Nguyean nhaan chinh lag do saln xuaat thoga.
A - Taéng chi phi batio quadn nhag kho
A - Taéng chi phi nhaan soi flieau hagnh




Muda 2: Toan kho
(Cadi tiean)

A - Chae salin xuaat theo yeau caau cula khauch |
A - Tieau chuadn houa ndi lagm vie4c .

s A

duing




Muda 3: SOua choda
(Nguyean nhaan)
A - Coang nhaan thieau nodic huaan luyean
A - Khoang hiedu rod yeau caau khauch hagng
A - Nguyean liedu toan kho ladu nean deé hoing
A - Coang nhaén thiedu yu théuc




Muda 3: Soua chdoa
(Cadi tiean)

A - Thieéat laap quy trinh chuaén cho tégng coang
A - Thieat laap phieau kiedm tra
A-T
A -

Nn00@Nng xuyean liean laic khauch hagng
Taul huaan luyean




Muda 4: Thao tauc
(Nguyean nhaan)

Ladng phi thao tauc lag nh6ong thao tauc, chuy
Noang cutia ngdowi coang nhaan khoang taio
giau tro cho salin phaam

A - Phoong phalp lagm vieadc khoang nhaat que

A - S6 fioa nhag mauly quy hoaich chda khoa hc

A - Saép xedp vi tri ndi lagm viedc khoéng toat
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Muda 4: Thao tauc
(Cl1 ti1 J]n
AThi Jt I dp ti°u chuXn
L o 4Un
AThay L i h” th  ng sT[n
AT ch ¢ hubln | uy n h*¥

AT. L.ng b [ Y
-
=
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Muda 5: Quy trinh
(Nguyean nhaan)

Ladng phi trong quy trinh lag nhddng fioang tau
coang fioain nhieau hon khauch hagng yeau «

- SO0 duing nguoan l6ic hon mduc caan thiea
- Quy trinh khoang hieau quadi
- Quy trinh khoang noang boa gaay chog noi

45



Vi DU QUY TRINH SAUN XUAA

X600ng tiean X000ng bago X608ng khoan




To T o T

Muda 5: Quy trinh
(Cadi tiean)
"hieat ladp tiedu chuaan rod ragng cho cauc
"hay foai hea thoang salin xuaat
‘'0oa chouc huaan luyean hééung daan coang
"OT hoang houa

A

P
T

a7



KAIZEN QUY TRINH SAUN XUAAT

X660ng 1 X00dng 2 X608ng 3

NN
L;Bh




Muda 6: Chog noii
(Nguyean nhaan)

A - Phaan bo& coang vieac khoang fioang fieau
A - Keé hoaich sadn xuaat khoang hoip lyd
A -
A -

Khoang cou kea hoaich bato tri mauy mouc
Baun thagnh phaam trean chuyean khoang che
- Maat thégi gian chuyean foai trang thieat bo

r RC,

|\
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Muda 6: Chog noii
(Cadi tiean)
A - Pha&n coang coang vieac trong quy trinh fioan
A - Gialm thogi gian chuyean fioai trang thieat bo
A - Luoan bado fiadm nguoan cung caap

g A

chuyean

A T

LJ‘;"
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Muda 7: Vaan chuyean
(Nguyean nhaan)

A Ladng phi xaly ra khi hagnh fioang vaan chuyeé
nguyean vaat liedu hay phui tugng khoang fiem
laii giau tro cho salin phaam.

A - Thieat keéa s6 fioa nhag mauy thiedu khoa hoic

A - Thiedu kiean thouc vea Iou tho&ng trong quy
trinh saln xuaat 11|
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Muda 7: Vaan chuyean
(Cadi tiean)
A - Thieat ked laii maét baéng
A - Tati huaan luyean coang nhaan
A - Xem xeut laii quy trinh vaédn chuyean

52



CAUI TIEAN BAENG PHOONG PHBSF

CAAU HOUI DA@NH CHO BAIN?

- Cou phadi cauc vaat duing bo quaéng khaep
- Cou phali trang thieat bo luoan luoan bou do
- Cou phadi raat khou khaén khi tim duing cui”
- Cou phadi bain khoang bieat liedu vaat duing
cogn NO0ic sOu duing hay khoang ?

A4

noi?
baan?

naay ¢

- Cou phali bain ngaii queut doin?

53
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5Slag gi ?

Lag

o Io o

1]

4

ac
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LOIIICH 5 S

1- Gialm thieau thégi gian tim kieam

2- Glalm chi phi toan kho vag I6u tr60

3- Gialm thieau labng phi nguyeéan vaéat lieau
5- Giaim h6 holng mauy mouc thieat bo

6- Taéng khal naéng giao hagng nuung hein
/-Taéng c00@ng an toagn lao noang
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MOA HINH 5 S

SEIRI

Sagng loic

SEIKETSU

aén souc

SEITON

Saép xeap

SEISO

Saich sed

56
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SEIRI

Sagng lo]

SEIKETSU

aén souc

SEITON

Saép xeap

SEIRI

57

57



YU NGHOA SEIRI

A - Phaan bieat nh6dng vaét duing caan thieat vag
khoang caan thieat taili noi lagm vieac
A - Noai voui nhodng vaat duing khoang caan thieat:
~ * Chuyean voa kho nh6dng vaat duing chéa Ao
sOU duing hoaéc khoang sol duing tho0gng xuy
~ *Vaat bol nh6dng vaat duing khoang s6d duing

o®

\/
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SEITON

SEITON

Saép xeap

59
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YU NGHOA SEITON

A - Saép xeap taat call nhodng vaat duing caan thi

A - Daun nhadn lean tdgng vaat duing fied dea da
cudng nho trad laii vo tri cuGa chuung
A - SOn pheat fied phaan bieét ndi lagm vieac vag

60
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SEISO




YU NGHOA SEISO

A Gi6d gin saich sed : moai tro6gng lagm viea
mauy mouc, duing cui. Loaii bol rauc rooui,




SEIKETSU

Saén souc

SEIKETSU

63
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YU NGHOA SEIKETSU

A Tieau chuaén houa taat cal calic hoait fioanc
Seiri-seitonSeiso) vag phaut triean theo
hooung dea dagng vag nhanh choung thoic h

3

Ngaén chaén khoang cho tinh traing nhag x600ng

N\

00 vea tinh traing luuc ban fiaau.
Nalm badlo 3S trean luoan luoan nooic thoic hiean

_*
tr
BE
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SHITSUKE

SHISTUKE

Saln sagng

65
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YU NGHOA SHITSUKE
A Laép ii laép laii calc tieau chuaan fied bieal
hoait nodng cuda 5S thagnh thoui quen . Nh
thoui quen naay N60c naang lean thagnh vat
coang ty.
NEA DUY TRI 5S
A* Huaan luyeén vag giatio duic ngdogi lao fic
A* Thagnh laap nhoum 5s vag dagnh thogi gi
A* Thoo0ng cho thagnh tich 5s

A * Noa vago fiatnh giad nhaan soi
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QUAUN NOAG

NAENG SUAA

67
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Nhodng fileam caan 16u yu trong QLS.
A* KHOANG :

s A nn

s A s A s

i Naunh troang bo0 dugi
i Vi cuic bod mag xem th66gng toang thea

68
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Nhodng flieam caan [6u yu trong QLSX

A* NEAN :
i Kieam tra thodegng xuyean
I Cadi tiean liean tuic
I Huaan luyean noai ngud doi bo
I Khen th6olng kop thogi nuung }uu,c\

69
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PHbN 4
QUYN Lh CHU, I HxU CbB N TR
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Val

t

I

Ch<€hng
nhi

y°u c¢fu

1:

m

V C o

r blt g u

fgn t hd
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Nh .

AN Ul lenslack com

ng

L15Qr9/40

t

c h blt
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Val tr qul n |

Ani Qu h"nh vi ¢ Xxublt nhdj
LY%ng s | € ng, L¥ng ch_r
ASdp x/p t ch ¢ kho m t

ABlFo qulfn kho t t tr8nh |
Ani Qu h"nh nh®n s, kho
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Tr 8ch nhi m qul

ABlFo LTm h"ng h-a | €©u khe
ABFo LTm h"ng h-a khtng |
AXublt nhdp h"ng h-a L%¥ng
AS d_ng L¥ng ch_ ng t_. xtu
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