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TRUNG TAM TIET KIEM NANG LUQNG TP.HCM

ENERGY CONSERVATION CENTER HCMC

PHUONG PHAP TO CHUC HOAT PONG POI
MOI SANG TAO CHO DOANH NGHIEP

Ths: Phan Thanh Binh




NOI DUNG KHOA HQC POI MOI SANG TAO

Phan 1: Tim hiéu vé doéi méi — sang tao

Phan 2: Cac cdng cu déi méi — sang tao

Phan 3: Quan ly va phat trién hé thong sang tao trong to chirc

Phan 4: Bai tip va cac cong cu bo sung trong doi méi— sang tao
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MUC TIEU KHOA HOC

Sau khi két thic khoa hoc, hoc vién sé co thé

* Hiéu rd Vé khai niém doi méi - sang tao, lei ich va
cac loai doi méi sang tao

» CA4c cong cu doi méi sang tao danh cho ca nhan
va nhom

* Quan ly phat trién hé thong d6i méi — sang tao
trong doanh nghiép
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- PHANI1
TIM HIEU VE POI MOI — SANG TAO

N\

- Tw duy la g1 ?

- Tw duy logic

- Tw duy sang tao

- Mo hinh sang tao

- Céc kiéu doi méi —
sang tao
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PINH NGHIA VE TU DUY

Twduylagi?

Tw duy 1a kha niing bat tay vao mét van dé hoic cong
viéc va giai quyet n0 mot cach thong minh (hoac ly tri)
va cung cap mot sw giai thich hop ly cho giai phap dwa
ra.

Thinking is the ability to attack a
problem or task and solve it
intelligently  (or rationally) and
provide a reasonable explanation for
the solution.
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PINH NGHIA VE TU DUY

Twduylagi?
Tw duy |4 pham trU triét hoc dung dé chi nhirng hoat
dong cua tinh than, dem nhitng cam QIaCc cta nguwoi
ta stra doi va cai tao theé gidgi thOng qua hoat dong vat
chat, lam cho ngwoi ta cO nhan thirc dung dan veé sw

vat va ieng xir  tich cwc véi no.
(Theo Wikipedia)
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TU DUY SANG TAO
(Creative thinking skills)

> Tw duy Séng tao la quy trinh tao ra nguyén ban hoic
suy nghi méi, thiét ké méi hoic san pham méi. (Bloom 1956),
bao gom
o Kha ning tao ra nhiéu y twéng méi nhanh chéng va dung
dan
o Kha ning truy xuat théng tin lién quan dén van dé
o Kha ning truc giac: dwa ra két luan kha di véi lwong
thong tin it nhat
Ung dung chinh ciia cch tw duy nay |a gitp ca nhan hay tap
thé thwe hanh tim ra cac phwong an, cac loi gidi tir mot phan
den toan bo cho cac van dé nan giai.
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TU DUY SANG TAO

« Tw duy sang tao di tir cai
riéng dén cai chung. Pé 1a
tw duy quy nap (khong
phai dién dich).

« Swsang tao ludn xuat
phat tir nhirng cai cu thé
(san pham, dich vu)

\ A/
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TU DUY LOGIC
(Logical thinking Skills)

> Con goi Critical thinking (tw duy phéan bién)

» La kha nang phan tich va suy luan thong qua cac
phan thong tin roi rac dwong nhw khong lién quan
véi nhau

» Trong tam cua Tw duy logic la sw phan tich than
trong st dung suy luan va phan xet

> Nhén dang -> phan tich -> danh gia -> trinh bay két
qua

‘ 5 ( 'ecognize Assumptions
Keysto N\,

CRITICAL
THINKING

valuate Arguments

Norris, S. P. (1985). Synthesis of research on critical
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TU DUY LOGIC

« Con nguoi co bo ndo hoat dong/tw
duy véi cac quy luat logic von co,
khach quan

* Tw duy logic = suy nghi/lap luan
co ly. Pé la sw phan tich, xet doan,
theo tirng buéec mét (dién dich).

» Theo “chi€éu doc”

« Cac quy luat caa tw duy logic la
pho quat cho toan nhan loai.

Wive,t,
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N e e

TU DUY SANG TAO LA MOT
KY NANG

“Thién tai bao
gom 1% tai ning
+99% mo
hoi”
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MO HINH QUA TRINH SANG TAO
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LOI ICH CUA POI MOI - SANG TAO

Tao ra cach lam mai

Tao ra san pham/ dich vu méi
Tiét kiém chi phi/ cong strc
Lam hai long khach hang

Nang cao nang suat

LR S i

Lgi ich x4 hi . ..
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YEU TO CAN TRO TINH SANG TAO

- Khong tao ra moi trwong hoat dong sang tao

- Khéng biét phwong phap va cac cong cu

- Khong tran trong giao tiép 2 chiéu

- Khong xay dung hé thong cho phép sang tao

- Khong thwe hién va twéng thwéng cac dé xuit sang
tao hiru ich

- Mot so van dé ca nhan va té chire
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CAC KIEU POI MOI — SANG TAO

1. Cai tién nhé san pham/dich vu/cach lam

2. Cai tién quy trinh — phwong phap thwe hién cong
viéc danh cho by phan/phong ban

3. Poi méi cong nghé / chién lwge/ phwong phap

S P
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PHAN 2
CAC CONG CU BPOI MOI — SANG TAO

1. Cong cu dung cho
ca nhan

2. Cong cu dung cho
nhom
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PHAN 2
CAC CONG CU BPOI MOI — SANG TAO

I. Cong cu dung
cho ca nhan
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I. Cong cu dung cho ca nhan

1. K§ thust SCAMPER

Modify eliminate

Magnify -Minify
substitute Reverse
\ Re-arrange

\S AMPER -

combine /
adapt

|
|
|
Put in other use
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Thuc hanh

« S (substitute): Thay thé tip trung vao nhitng by phén sian pham, dich
vu c6 thé thay thé dwoc.

 C (combine): Két hop noéi dén kha niing két hop nhiéu y twéng dé co
hi¢u qua hon.

« A (adapt): Thich nghi nhim dén viéc diéu chinh san pham, dich vu phu
hop voi dieu kién sir dung

« M (modify): Cai tién nham dén viéc thay doi san pham, dich vu dé viéc
str dung hiéu qua hon.

P (Putto another use): tao cho sian pham, dich vu c¢é nhitng co hdi sir
dung khac

« E (eliminate): Loai bé xac dinh nhitng b phan c6 thé loai bé dé tao ra
san pham, dich vu tot hon

« R (reverse): Pio nguwoc va sip xép lai nhim khai thac nhirng co hdi
—  moi
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2. KAIZEN (Japan)

Kaizen la gi?

Kai 1a thay doi Zen la tot hon

THAY DOI PE TOT HON
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5 dinh nghia Kaizen

Kaizen la thay doi phwong phap

PUNG QUAY LAI CACH
LAM CU +

Wive,t,
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Kaizen la thay d6i nhé gitp chiing ta tién
bo chut xiu.

LAM TOT HON,
PUNG CHO CAI TOT NHAT
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Kaizen 1a thay doi lién tuc va khong
duwng lai.

Three times a day, seven days a week, both
ways

3 LAN 1 NGAY, 7 NGAY 1 TUAN, HAI
CHIEU
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Kaizen 13 thay doi nam trong giéi han
nguon lwe co san.

HAY TU CUU MINH
TRUGC KHI TROI CUU
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Kaizen 1a thay doi dwoc thé hién va thuc
hién ngay

NGHI VA LAM NGAY *
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Kalzen Telan

Kaizen Teian la gi ?

Employee Suggestion System (USA-MY)
H¢é thong dé xuat sang Kkién ctia nhan vién

Implemented Kaizen Reporting System (Japan- Nhat)

Hé thong bao cdo cac cai tién thue hién /

He¢ th’f')ng dé xuat cai tién lién tuc théng qua Thuc hién dé
xuat cia Ngwoi Lao dong
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Emloyee Suggestion System

H¢ thong dé xuat sang kién cua nhan vién

ITNGUOI SANG KIENTO

PHAN THUONG LON *

Cu ca rot

wWira )
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Implemented Kaizen Reporting System
H¢é thong dé xuat cai tién lién tuc

NHIEU NGUOI CAI TIEN NHO

PHAN THUONG BE

Ga tha vuon
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Lo1 ich cua Kaizen Teian

Poi véi Nhan vién

1.Phat trién ban than.

2.Nang cao ky nang lam vi€c cua ca nhan
3.Tinh than théai mai, song vui, khong stress.

PEP TRAI PUNG PAN

CON NHA GIAU HQC GIOI
VUI VE PANG YEU
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Lo e,

Lo1 ich cua Kaizen Teian

DPOI VOI TO CHUC

1.T2‘1ng ning suat, giam ling phi, dam bao chat lwong san
pham.

2. Tao ra moi trwong lam viéc nang dong va thu vi giap thu
hut va gitr chan ngwoi tai.

3.Tré thanh t6 chirc hoc héi lién tuc.

LOC PHUC THO
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Kaizen Telan tai cac cong ty

Toyota: 40 nim 20 triéu y tuéng Kaizen, moi
nhan vién dong gop 50-60/nam. Ty 1€ tham gia
1a 90%, ti 1€ ¥ twong dugc thuc hien 1a 99%.

Suzuki: Hon 50.000 y twong Kaizen/nam.

Toyota Lexus 100 y twuong/nhan vién/nam.

,"'I
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Kaizen Teian tai1 cac cong ty

Ford Motor Co: Kaizen Teian gitp tiét kiém 73
tricu USD/nam.

NUMI-USA: 13,815 y twuong Kaizen, 3,1 y
torong/nhanvién.
Ty 1€ tham gia 80 %.

IBM hon 8.000 y twong/nam.

Alcoa-Australia 2006: 5.374 y tudng, 4.000 y
twrong duoc thuc hién.
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Nguon : Bo thuong mai My 95-96

USA Japan
SO y tudng/ ngudi/nam 0,16 18,5
% SO nhan vién tham gia 10,7 % | 74,3 %

% y tudng dudc thuc hién 38,7% |89,7%

Gia tri phan thudng 458 ¢ |4 $
MOi v tudng lam Igi 5,586 $ |176 $
Moi nhan vién 1am Igi 335¢% [3.250 $
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3. MO HINH ECRS

ECRS

(Eliminate — Combine — Rearrange - Separate)

" BAITAP
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PHAN 2
CAC CONG CU BPOI MOI — SANG TAO

I1. Cong cu dung cho NHOM

N CENTER HCMC
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1. Ky thuat Pong nao

‘|Ill"'
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Thuc hanh

» Lam thé nao dé
tro’ thanh nguoi
noi tiéng

* Buoc I: Tw duy rong
mo’/sang tao

* Buoc 2: Tw duy tap
trung/logic

TRUNG TAM TIET KIEM NANG LU|
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2. So d6 Xuong ca

Ishikawa diagram toolshero

Materials

Problem

NEW UPDATES

0306

‘\\::..", l,' Read more: viwvi.toolshero.com
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Thuc hanh

 So d6 Xwong ca dwoc ap
dung phd bién trong nhiéu
lanh vuc quan ly khac nhau Fishibone Diagram
vi tinh hiru dung cua no

e Viéc phan tich theo so d0
cho ra mot biurc tranh toan
canh vé cic nguyén
nhan/giai phap kha di.

Loy EN)
DI

e
.... :
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So do Nhﬁn-QUé (cause-effect chart)

Con nguoi Céch lam vi¢c

Moi truong

2 Cong nghe

\M TIET KIEM NAMG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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3. Sau chiéc mil tu duy

WHAT 5 THE DIFFERENCE? |
ALL S TASTE XACTLY |
THE SANE o™

@@?@@@B@Jﬂw@

YYig 1" o4t Shafali R, Anand

ON THE SIX THINKING HATS...

SRt

o ey

A Vo
O shafalf

T q
JANANA@Emal,com
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6 chiéc mii tu duy

Thong tin
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Thuc hanh

«  Huwéng moi nguwdi nhin nhan van dé
tir cung mogt goc nhin, tich cuc/hop
tac/sang tao hon

 Ung dung theo trinh tu: Trang - P6 -
Pen — VVang - Xanh la (Luc) - Xanh

* Luwuy: 3 phut/loai ma!

Co6 thé irng dung ngiu nhién/tuy tinh

huong véi 2-3 loai mii nao dé e
 Trinh tw d6i mii c6 thé thay déi. “Tuy &

| Intultive
nhién luu y sé mat thoi gian tranh

ludn xem mii nao trudc nhat roi tiép [Positive | &
sau do 1a mii nao!” [ Croative | &
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4. Ban d6 Tu duy

 Ra doi vao cudi thip nién 60, ban
d6 tw duy ciia Tony Buzan 1a mot
k§ thuit 40 hoa manh mé giong
nhuw médt chiéc chia khéa van
ning dé mé cira tiém niing bo
nao.

« K¥ thuit nay lién két day di cac
k¥ niing ciia niio bd - tir ngit, so,
logic, nhip diéu, mau sic, sw nhin
thire vé khong gian — theo mjt
cach don gian, hiéu qua.

TRUNG TAM TIET KIEM NAMG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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Thuc hanh

C4c budrc thiét 1ap Ban do
Tw duy
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5. Pac diem Nhom sang tao (doarh

nghiép)

» Pa dang vé k¥ niing
va phwong phap tw
duy

* Nghich ly cua Nhom

sang tao ®
PARADOX
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THUC HANH

* MOI NHOM CHON I
DE TAI

« NGHIEN CUU VA
PUA RA PHUONG Y
PHAP SANG TAO o

PARADOX

TRUNG TAM TIET KIEM NAMG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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THUC HANH (BAI TAP GOI Y)

* Giai phap nang cao dich vu
ban hang cho doanh nghiép
tai cong ty kinh doanh van
phong pham

* Giai phap nang cao nang
suat ban hang cho nhén vién

PARADOX

S P
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PHAN 3 |
QUAN LY VA PHAT TRIEN HE THONG
SANG TAO TRONG TO CHUC

1. Phat trién hé thong d6i méi — sang
tao trong doanh nghiép

2. Phat trién, cii tién san pham
moi/dich vu moi

3. Chuyén giao cong nghé

4. Cai tién Quy trinh thwe hién cong
viéc (cach lam viéc)

RS
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PHAN 3 |
QUAN LY VA PHAT TRIEN HE THONG
SANG TAO TRONG TO CHUC

' 1. Phat trién hé thong
* doi maéi — sang tao

trong doanh nghiép

WAL, TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
‘:‘e‘CC-HCMc 244 Dien Bien Phu Street, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax: (84-8) 39322373 www.ecc-hem.gov.vn



POI MOI VA SANG TAO BAT PAU
TU DAU ?

MARKETING CO BAN

1.PRODUCTS 2 PRICE

>- da

[ _4 PROMOTIO 3 PLACE
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NHAN VIEN PONG GOP

vy TuoNG KAIZEN »

TAI SAO NEN KHUYEN KHICH

TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC

244 Dien Bien Phu Street, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax: (84-8) 39322373 www.ecc-hem.gov.vn



TAI SAO ?

1. Nhan vién la cac chuyén gia trong
3m2 Khu vwe lam vi¢c caa ho.
Ho blet rat ro nhu’ng kho6 khin, bat tién va van dé can phal
cai tién trong cong viéc hang ngay, khu vuc lam vi€c cua ho.

2. Nhan vién biét rat ré cac lang phi xay ra hang ngay trong
khu vuc lam viéc cua ho.

3. Nhéan vién tiép nhén va tich liiy kinh nghiém ciia cic dong
nghiép di truwéc. Nhiéu y twéng Kaizen 1a kinh nghiém va
trai nghiém thue té ciia cac dong nghiép truwdc day.

4. Y twéng Kaizen ciia nhan vién dwoc dé xuat sé khuyén khich
s dong gop cua cac y twéong cua cac nhan vién khac.

TRUNG TAM TIET KIEM NANG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
‘“éCC HCMC 244 Dien Bien Phu Street, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax: (84-8) 39322373  wwaw.ecc-hem.gov.vn




TAI SAO ?

1. Nhan vién thich tha va nhiét tinh thwe hién y
twéng cai tién ciia minh hon 1 1am theo 1énh hay
yéu cau ciia ngwoi khac.

2. Pé xuat y twong Kaizen 1a mét cach tu hoc va
nang cao ky nang lam viéc cua nhan vién.

3. Pé xuat y twéng Kaizen gitip nang cao y thirc va
phat trién ban than ciia nhén vién.

4. Pé xuat y twéng Kaizen khién cho nhéin vién cam
thay hirng thu va nhiét tinh hon trong cong viéc.

\lll"" ]
TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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4 Nguyen ly xay dung
KaizenTelan
1. Suy nghi lau dai, xdy dung viin héa cai tién lién tuc.
2. 'Ton trong, thach thirc va phat trién nhan vien.

3. Thiét 1ap quy trinh thwe hién ding, phu hop, linh
dong, rieng biét khong rap khuon, bat chwdec.

4. Nang cap va cai tién lién tuc.

Y ‘\.lll"’"l :
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LAM SAO DE VIET Y TUONG KAIZEN
TRONG 3 PHUT

Tén ngudi dé xuat
TRUOC CAI TIEN: Chiing |SAU CAI TIEN: Toi
toi gap kho khan, van dé |lam nhu sau:

hay. A Toi tac dong (tang,
Tinh trang khong mong giam, thém vao,thay
muon, két qua khong mong | dgi, tao ra,..).....

dgi la gi ? |

Vi sao ? (nguyén nhan)

Két qua: Sau cai tién chung ta dat ducc:
Loai bo kho khan, tinh trang khong mong muon.

TRUNG TAM TIET KIEM NANG LU’ONG TP. HCM ENERGY CONSERVATION CENTER HCMC
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Vidul

Tén ngudi dé xuat

TRUOC CAI TIEN: Chiing
toi gap kho khan, van dé

ho sd khong dung vi tri.

dang nhu nhau.

nay: 10i thudng x€p file dung

Vi cac file c6 mau sac va ki€u |chéo trén cac file

SAU CAI TIEN: Toi
lam nhu sau:

To6i ke mot duong

ho sa.

Khong x€p sai vi tri.

Két qua: Sau cai tién chiing ta dat dugc:

Vi khi dé sai s& nhin thdy dudng gach bi gdp khuc

LT :
S TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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Vidu?2

Tén ngudi dé xuat

TRUOC CAI TIEN: Chiing | SAU CAI TIEN: T6i lam
toi gap kho khan, van nhu sau:

de nay: .. . |To6igan cac tdm vai nho
Toi thudng quen tat may | tran may lanh ngay
lanh trudc khi ra ve. trudc ludng khi lanh.

Két qua: Sau c;éi tién ching ta dat dudgc:
Khéng quén tat may lanh

Vi thay tam vai nho bay phap phdi.

e . T L T N N e ——
IMUND TAM TIET NNEN TAND LUVND IRV - ENENUT VUNDERVATIIVIYN VEN I CR nuvin.
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Viét y twéng Kaizen
Qua dé

Chi can
3 Phut 25 chw

(3173
it

R
. 'y
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9 Budc thiét 1ap Kaizen Teian ban dau

1.Tao dong co tham gia

2.Thanh lap Ban xtc tién y twéng

3.Thiét 1ap muc tiéu

4.Thiét 1ap cac chinh sach, tiéu chuan

5.Thiét k’é cac thanh phan ciia hé thong thong tin va hé thong
xuc tien quang ba

6.Dao tao

7.X1c tién va quang ba

8. Quan ly va khic phuc rii ro

9.Duy tri va lién tuc cai tién hé thong

TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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3 hé thong

1.Hé thong thong tin

2. Hé thong xtc tién quang ba

3. Hé thong dao tao

. ,"‘
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THUNG THU DI PONG
CAU HOI GQI Y
\
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3 gia1 doan va 3 muc ti¢u thuc hién

1.Giai doan huy dong su tham gia
77?7 %

2.Giai doan phat trién k¥ niing
?7?7? %

3. Giai doan ting cuwong két qua
77?7 %

LA
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1.Gay chu y, tao hirng thu tham gia.
2.Huéng dan cach hanh dong
3. Tao thoi quen.

1.TAO HUNG THU
2.GIEO HANH PONG
3.GAT THOI QUEN

: ,"'

5N TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
:écc'ucmc 244 Dien Bien Phu Street, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax: (84-8) 39322373 www.ecc-hem.gov.vn



3 Muc tieu cua Kaizen Teian

THAY POI | THE HIEN | THUC HIEN
NHAN THUC | KAIZEN KAIZEN

Muén Biét Lam

1.AP LUC 1.THAO BO 1.THUC HIEN
RAO CAN

2.THACH THUC o >
2.,THE HIEN | 2.TON VINH

3.THONG TIN ]
LAP D1 3.CHIA SE 3.LAP LAI
LAP LAL

TRUNCGI TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC

244 Dien Bien Phu Stredat, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax: (84-8) 38322373 www.ecc-hem.gov.vn



4 budce thue hién Kaizen Teian tai cho

1. Nhan vién nhin dang van dé, lang phi, co
hdi cai tién, dwa ra Kaizen Teian va dién vao
phiéu dé xuat y twong (ghi don gian 25 chir
trong vong 3 phut).

TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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2 .Nguoi quan ly true tiép khen thwong nhan
vién co y twéng, xem xet, danh gia y tuong
va phéan héi cho nhan vién ‘trong vong 24-
48h. Néu y twdng dwrge chap nhin, nguoi
quan ly ho tro’ va tao dleu kién dé nhan
vién thwe hién y twéng. Néu y tu’(rng khong
thwe hién dwoc, ngwoi quan ly sé hu’(rng
dan, goi V, trang bi cho nhan vién va deé
nghi nhan vién bo sung y twéng

2 TRUNG TAM TIET KIEM NANG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
::‘"écc’ HCMC 244 Dien Bien Phu Street, Ward 7, District 3, HCMC  Tel: (84-8) 39322372 Fax; (84-8) 39322373  www.ecc-hem.gov.vn



3.Nhan vién ty thuc hién y twong hay thuwe
hién voi mot it giup do cua dong nghiép va
ngwoi lanh dao

4.Nguwoi quan ly cong bo Kaizen Teian va
khen thwong nhan vién.

TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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Lam thé nao dé phat hién co
ho1 Kaizen Teian?
4K
Kusal - Nhirng vat boc mui hoi.

Kitsui - Nhirng vat ning né hoic den toi

Kitanai - Nhirng vit ban thiu.

Kitken - Nhitng vat nguy hiém

LA
O ]
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QUAN LY VA PHAT TRIEN HE THONG
SANG TAO TRONG TO CHUC

ry_ e

mol

' 2. Phat trién, cai tién
* san pham méi/dich vu

PHAN 3
\
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2. Phat trién, cai tién san pham
moi/dich vu moi

1. Congty 3M
2. Congty APPLE
3. Cong ty Samsung

*#

. ,"‘
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> Thay doi toan bo

> Poi méi cong nghé 1am viée

> Ting ning suat va giam
nhan cong

> Ting chat lwong sian pham
va giam chi phi

3. Chuyén giao cong nghé
\

SR TRUNG TAM TIET KIEM NANG LU'ONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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4. Cai tién Quy trinh thuc hién cong
viec (cach lam viec)

»\Why not ?

» Think Out Of The Box
»ECRS /SCAMPER
»Pong nao

> 6 chiéc mii tw duy
> So d6 xwong ca

> Bang ra quyét dinh

' et
....
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5. Vin héa Doanh nghiép ho tro
tinh sang tao

» M0 hinh sang tao (ca nhan,
nhom...)

> Daio tao vé tw duy sang tao

> Ché d§ khen thuwong

» H¢ thong cong nhan thanh tich

> ...

' et
....
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YEU TO CAN TRO TINH SANG TAO

- Khong tao ra moi trwong hoat dong sang tao

- Khéng biét phwong phap va cac cong cu

- Khong tran trong giao tiép 2 chiéu

- Khong xay dung hé thong cho phép sang tao

- Khong thwe hién va twéng thwéng cac dé xuit sang
tao hiru ich

- Mot so van dé ca nhan va té chire

TRUNG TAM TIET KIEM NAMG LUONG TP.HCM - ENERGY CONSERVATION CENTER HCMC
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KHA NANG SANG TAO
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PONG LUC SANG TAO
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THUC PAY SANG TAO TU BEN TRONG
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PHAN 4 |
BAI TAP VA CAC CONG CU BO SUNG
TRONG BOI MOI VA SANG TAO

1. Cai tién san pham /dich
vu

2. Ap dung Marketing
vao doi méi/sang tao

3. Cac vi du - bai doc
thém

T ———

tgdd-lam-chi-mat-10-giay-trong-khi-fpt-shop-phai-vat-lon-ca-
tuan-20161128150350385.chn
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