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MUC PICH VA POI TUQONG

o Cung cap kién thirc co ban vé do lwong niing suat
tai doanh nghiép.

o CO thé do lwong, phan tich danh gia thwe trang
nang suat ¢ doanh nghiép ciia minh va dwa ra
dwoc dinh hwong khac phuc, kiém soat va cai tién
nang suat.

o Poi twong hoc vién: 1a nhirng ngwoi cO kién thirc
co ban vé quan ly san xuat va quan ly chat lwong.



CHUONG 1: GIOI THIEU CHUNG VE
NANG SUAT.

1. Ning suit la gi?

2. Khai niém méi vé ning suit.
3. Yéu to tic dong dén ning suat.

4. Vai tr0, y nghia ciia niing sut.



1. Ning suat la gi?

O Hleu mot cach don gian, nang suat la thude do luong
dau ra dugc tao ra dua trén cac yéu to dau vao. Quan
h¢ gitta dau ra va dau vao chinh 14 ning suat va duoc
biéu thi bang cong thirc;

Pau ra

Nang suat =
Pau vao

Vi du: Ning suat lao donglOO san pham/ngudi, thang;
120 triéu dong/nguoi, nim



1. Ning suat |4 gi?

> Pau ra (output): co thé 1a san lugng, tong gia
tr1 san xuat — kinh doanh - dich vu, gia tri gia tang,
doanh thu, lg1 nhuan...

> Pau vao (input): co thé 1 thoi gian, lao dong,
nguyén vat li€u, von, thi€t bi may moc, nang luong,
cac loai chi phi va cac loai lang phi...



2. Khal niém méi vé niang suat.

O Nang suat 1a mét trang thai tu duy, tim kiém su cai
thién khong ngung, su khang dinh rang nguoi ta cé thé
lam cho hdm nay t6t hon hdm qua, ngay mai sé& tot hon
hom nay. N6 doi hoi nhitng nd luc khdng nging dé
thich tng véi cac hoat dong kinh té véi nhitng diéu
kién ludn thay doi va viéc ap dung céc Iy thuyét va
phuong phap méi, n6 1a niém tin virng chic vé su tién
bd cua nhan loai (theo UBNS Chau Au).




Dac diem vé nang suat

Theo L& Nin: suy cho cling, nang suit quyét dinh van dé “ai thang ai”

=> Nang suat & thudc do dic trung cho phuong thirc san xuat (PTSX)
cua Xa hoi, trong do:

o PTSX=Luc lugng SX + Quan h¢ SX = “Phan Clng + Phan Mém”

o Luc lugng SX (phép ctrng) = Tai nguyén, thién nhién, May mdc, Cong
cu, Con nguoi = Von + Lao dong.

o Quan h¢ SX (phan mém) = QH gitra nguoi voi ngudi = (QH.S6 hitu +
QH.TO chirc san xuat+ QH.phan phoi) => sinh ra va quyét dinh cac loai
quan hé khac.

o LLSX lubn bién doi trudc va vuot trude QHSX => mudn phat trién,

trude tién tién phai thay d6i QHSX dé no luén phi hop LLSX.

=> NS dugc quyet dinh bsi PTSX (phu thuoc LLSX va QHSX), tirc la phu

thudc vao Von + Lao dong + Phan mém (chiém ngay cang 16n trong kinh

té tri thic) = K + L + C4c nhan t6 tong hop (mém).
7



Hiéu suat (Efficiency), Hiéu qua (Effectiveness),
Nang suat

+ Hiéu suat dinh huéng vao dau vao, 1a lam viéc mot
cach dung dan, tiét kiém, st dung toi da nguon luc
dau vao dé tao ra dau ra.

+ Hiéu qua dinh hudéng vao dau ra, 1a 1am dang moi
viéc dé dat két qua dau ra.

+ Naing suat = T6i wu hod dau vao + T6i da hoa dau ra.

+ Nang suat = Hiéu suat + Hiéu qua + Phat trién co
chat luong & bén vitng + Nang cao chat lugng song
cho khong chi cho rieng minh ma ca nhan loai.



C4c yéu to phan anh ning suat

o Mitc d6 dap tmg-thoa man vé:
Y&u cau vé chat luong san pham

Y&u cau vé gia san pham
Y&u cau Khach hang vé giao hang va dich vu
Y&u cau vé tai chinh cta cac bén lién quan

+ Murc do dap ung vé: Nhanh, Nhiéu, Tot, R¢, An toan
va Dao dtc



1.2. Khac nhau giira Ning suat theo cach tiép can méi
voi Nang suat truyén thong:

Truyén théng

Nang suat moi

- Theo hwéng st dung
tiét kiém Pau vao

- Chii yéu la Lao dong
(LP) va Von (cirng)

- Chii yéu dung cac thuée
do Ning suit bd phén
nhu Lao dong (NSLD)...
- Tinh theo hién vat va
gia tri san xuat.

Hudéng theo ca Pau vao va Pau ra

- Pa yéu té (Cirng + Mém; ca hitu
hinh va v6 hinh)

- Dung nhiéu thuée do Ning suat (NS

Chung, NS B phian, NSTong hop),
trong d6 Ning suat Ning suat tong
hop TFP |4 thuéc do dic trung nhat
(PGS.TS Dwong Nhw Hung)

- Chi yéu tinh theo gié tri, nhat 12 gia

tri gia tang
- Hwéng dén An toan va Phét trién
bén virng.
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3. Yéu to tac dong dén ning suat.

CAc yéu to bén trong

Cac yéu to bén ngoai

>Von (h;qng von, co cau von, chat
luong von)

»Con nguoi

»Khoa hoc & COng nghé

>Vt tu nguyén vat liéu

»>Quy t,r‘lnh, phuong phép va ki thuat
san xuat

»Quan ly (qyan hé gitta ngudi-nguoi
v€ s0 hitu, t6 chirc quan ly, phén
phoi)

>San pham va dich vu

»Luc luong lao dong

»>Cac ngu?)n luc tu nhién (MO
truong, dat, nguyén liéu tho, nang
luong...)

»Co so ha tang (vat chat va cong
nghé thong tin)

»Co ché, chinh sach

»M0I truong chinh tri, kinh té, van
hoa va xa hoi

»>Thi trrong va khach hang
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Loi ich tir viéc ting ning suat chat luong.

NHA NUGC
- Kinh té phat trién bén ving voi chat
luong ting trorong cao

CHU SO HU'U
Tang loi nhuan

A

LOT ICH CUA VIEC TANG
NANG SUAT-CHAT

LUQNG

v

NGUOI LAO PONG
Thu nhap cao hon

\ 4

KHACH HANG
Gié ca hop ly hon
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Quan hé giira Niing suat va Kinh té xa hoi

Nang cao
chat lwgng cudc song

Nang cao

tiéu chuan mwrc song

Tang Gia tri gia ting

Tang viéc lam

Ting Ning suat
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Quan hé giira KH&CN va Ning suat

NAng cao niing suat
(TFP & chat lwgng K,L)

Nang cao trinh do

to chirc quéan ly SX va chat lwong von

Niang cao chat lwgng nhan lwe

I

Khoa hoc = Tri thirc Cong nghé = Phwong phap
(Tw nhién & Xi hoi) (Phan cirng, Quan ly, Thong tin, lao déng)
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Mo6i quan hé giira niing suat va chat lugng.

O Chat luong = Su phu hop va vuot mong doi ciia KH
vé Tinh nang +Gla ca+G1a0 hang+Dich vu SP

O Nang suat = Su phu hop vé Chat luong +Hi¢u
suat+Hiéu qiia+An toan+Dao duc +Phat trién bén
ving

O Nang suat = Nhanh, nhiéu, tot, ré + An toan + Pao
dic +Hicu qﬁa

o Khach hang can CL trudce tien => chat luong 1a yéu
cau dau tién cua ning suat.
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ON TAP CHUONG 1

1. Ning suit la gi?
2. Nang suat cO ¥ nghia nhw thé nao?
3. CA&c yéu to tac dong dén ning suat?
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DANH SACH CAC TU VIET TAT

Viét tit

Thuit ngir tiéng viét

AV (ADDED VALUE)

Gia tri gia tang

CP (CAPITAL PRODUCTIVITY)

Nang suat von

CI (CAPITAL INTENSITY)

Cuong do von

CSI (CONVERSION SYSTEM INPUT)

Hé thong dau vao chuyén do6i

CA (CURRENT ASSETYS)

Voén luu dong

FA (FIXED ASSETYS)

Von c6 dinh

Fa ) (FIXED ASSETS pepreciationy)

Chi phi khau hao tai san ¢ dinh

FPMS (FACTOR PRODUCTIVITY MEASURE)

Po luong ning suat nhan to

FP1 (FACTOR PRODUCTIVITY INDEX)

Chi s6 nang suat nhan t6
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DANH SACH CAC TU VIET TAT

GDP (GROSS DOMESTIC PRODUCT)

Tong san pham qudc nodi

IB (INTEREST BANK LOANS AND BANK
CHARGE)

Lai suat va cac khoan phai tra ngan hang

LC (LABOUR COST) Chi phi lao dong
WI (WAGES INPUT) Tién Cong
SI (SALARIES INPUT) Tién luong

LT (LABOUR TIMES)

S6 lao dong lam viéc

MEI (MACHINES AND EQUIPMENT
INPUT)

Chi phi thiét bi, may

MI (MATERIAL INPUT)

Chi phi nguyén vat li¢u

Ol (OTHER INPUT)

Chi phi khac
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DANH SACH CAC TU VIET TAT

OP (OPERATION PROFITYS)

Lo1 nhuan thuc hién

OPM (OVERALL PRODUCTIVITY
MEASURE)

Po luong nang suit tong thé

OPI (OVERALL PRODUCTIVITY INDEX)

Chi s6 ning suat tong thé

PE (PROCESS EFFECT)

Hi¢u qua qua trinh

RSO (RAPMODS SYSTEM OUTPUT)

DPau ra theo RAPMODS

RSOl (RAPMODS SYSTEM OUTPUT
INDEX)

Chi s dau ra theo RAPMODS

RSAVI (RAPMODS SYSTEM ADDED
VALUE INDEX)

Gi4 trj gia tang theo hé thong RAPMODS

ROI (RETURN ON INVESTMENT)

Murc thu hoi von

ROII (RETURN ON INVESTMENT
INDEX)

Chi so murc thu hoi von
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DANH SACH CAC TU VIET TAT

TO (TOTAL OUTPUT)

Gi4 tr1 san xuat (Tong dau ra)

TI (TOTAL INPUT)

Tong dau vao

TFP (TOTAL FACTOR PRODUCTIVITY)

Ning sut nhén t6 tong hop

TSI (TOTAL SYSTEM INPUT)

Tong dau vao

TPM (TOTAL PRODUCTIVITY
MEASURE)

Do luong nang suit tong

TPI1 (TOTAL PRODUCTIVITY INDEX)

Chi s6 nang suat tong

TCE (TOTAL CAPITAL EMPLOYED)

Téng huy dong vén

DSI (DIFFERENTIAL SALES INDEX)

Doanh s6 ban hang
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