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CHU PE
pOI MO'I SANG TAO TRONG QUAN TRI
NGUON NHAN LU’C TAl DOANH NGHIEP.

TINH THAN LANH DAO CUA POI NGU
QUAN LY TRONG DOANH NGHIEP
(PHAN 2)

5 YEU TO PHAT TRIEN CA NHAN
CHO POI NGU

HE THONG TAI LIEU ’
PAO TAO TRUC TUYEN

NANG CAO

NANG SUAT
CHAT LUONG
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SANG TAO
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Chuong trinh
"P6i méi sang tao trong
qguan tri nguén nhan luc tai
doanh nghiéep"
duoc phoi hop thuc hién bdi
So Khoa Hoc Céng Nghé
Thanh Phoé H6 Chi Minh &
Hoc vién dao tao quoc té
Smart Way.
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Nha huan luyén qudc té vé Ban Hang & Lanh Pao duoc Vua Ban
Hang Blair Singer dao tao tryc tiép.

Téac gia hai cudn "3 Bude Tro Thanh Nha Ban Hang Xuét Sac" va
"Bi Mat C.A.$.H".

PaGi tac huan luyén, coaching, tu van cua Viglacera, Hé sinh thai
lam dep Duong Tay, Coéng ty KD dia 6c BeeGreen phia Bac, Hué

Beauty va nhiéu DN khac ...

Giup d& hon 10.000 ngudi thay doi tu duy va két qua ban hang

tor 15-85%.

11 nam kinh nghiém trong linh vurc Kinh doanh Dugrc Pham.

Nhan

Nhan Katherine - Nha Huén Luyén Ban Hang & Lanh Dao.
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Vi sao can dao tao phat trién ca nhan?

< Muén thay déi cai trén méat dét, can thay doi cai duGi mat dat.
< Muén thay déi hoa trai, can thay déi goc ré.

< Mudn thay déi cai bén ngoai, can phai thay déi cai bén trong.
< Mu6n thay déi cai hiru hinh, can thay déi cai vo hinh.

< Mudn thay d6i két qua bén ngoai can dao tao phat trién con ngudi bén trong clia
cac thanh vién trong dgi nhém.

% Quy tac 80/20: 80% thanh céng duoc quyét dinh bai Yéu t6 tam ly, con ngurdi, tur
duy. 20% dugc quyét dinh bdi ky nang, thong tin, kién thire, cong cu.

Nhan Katherine - Nha Huén Luyén Ban Hang & Lanh Dao.
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14
Nhirng ngu¢i phuc vu

nguoi khac,

la nhirng ngu'di séng mot

cudc sbng cb gia tri.
b b

Albe-k Ernchein

5 yéu t6 can dao tao phat trién ca nhan:
1. Quan ly nang luong tét.

2. Chiu trach nhiém 100%.

3. Quan tri cam xuc.

4. Tinh than céng hién va gitp d&.

5. Xac lap muc tiéu rd rang.

Nhan Katherine - Nha Huén Luyén Ban Hang & Lanh Dao.
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@ Mudn thay déi cai dudi mat dat, ban can thay déi thir...?

Q Muobn thay doi cai bén ngoai, ban can phai thay doi cai...?

Q 5 yéu t6 can dao tao phat trién ca nhan la gi?
1.

o &~ Db

@ Ban da dao tao duoc yéu 6 phat trién ca nhan nao?

Q Ban can dao tao thém yéu t6 phat trién ca nhan nao cho
déi nga?

Nhan Katherine - Nha Huén Luyén Ban Hang & Lanh Dao.
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Xay Dung Mét B6i Nhém Kinh Doanh Thanh Céng — Blair Singer.
Vi Giam B6éc M6t Phat — Ken Blanchard, Spence Johnson.

Toi Da Hoa Nang Luc Nhan Vién — William J. Rothwell.

Quan Tri Ngubn Nhan Luc — John M. Ivancevich.

101 Tinh Huéng Nhan Sy Nan Giai — Paul Falcone.

Phuong Phap Quan Ly Nhan Sy Trong Céng Ty — Edward Peptit.
Nguyén Ly Thir 5 — Peter M. Senge.

Bi Quyét Tuyén Dung Va Bai Ngé Ngu i Tai — Brian Tracy.
Nhirng Cubc D6i Dau Quyét Dinh — Nhiéu téc gia.

. Sy Don Gian - Bill Jensen.

11.

7 Théi Quen Cua Ngudi Thanh Dat — Steven Covey.

12. Tir Tot Dén Vi Dai — Jim Collins.

Nhan Katherine - Nha Huan Luyén Ban Hang & Lanh Dao.
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CONG TY TNHH QUOC TE SMART WAY
Q@ Phong 1901, Toa nha Saigon Trade Center,
s6 37 Ton Burc Thang, P BEn Nghé, Q. 1, TP. HCM
\ 02822202211
= info@smartway.com.vn
& www.smartway.com.vn



