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MO HINH PHAT TRIEN NANG LUC
LAM VIEC CUA NHAN VIEN




LO TRINH PHAT TRIEN SU’ NGHIEP CHO NHAN VIEN

» Muc tieu
» Nang cao tinh chuyéen nghiep
cua tat ca vi tri cong viéc
> Tao ra con dwéng phat trien
nghé nghiép cho nhan vién
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QUY TRINH XAY DUNG LO TRINH PHAT TRIEN

-

1. Xay dwng
ma tran cong

/ viéc — ky nang \

3. Xay dwng 2. Xay dwng cac
Training Career —— chwong trinh
Path dao tao
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1. Xay dwng ma tran Cong viec — Ky nang

ICONG VIEC KV NANG KY NANG
s I;:'Eté Xay Phan | Giai
. Giao . Ban R Lapké| . | . Lap Mé| 2. " |quan ly| dwng Nhan |cdng &| quyét | Dong | Danh 2 2 5 ~ Lanh | . . .|Lapké 2 . | Ngoai | Ngoai | Ngoai . .
A s Elao tiép B‘an hang Thuon Thuyét Lim Hoi (Thuyé&t| hoach qua?.ly Li:lf sg ta cong| théng két qua| Tuyén| quy | Gidm | Kém |[Truyén|xétva| Uy |vandeé| viéen | gia Crlua'n Q:uan gufm Lanh dao Lap ké hoach Q:uan N%oal ngit | ngir | ngir |Vitinh Vlfmh YI t":h
CONG ViEC ti€p cor| . hang n g viéc N A thoi | doto | .. lwong | . N < " 2 . ~ ~ |lyban| lyco |ly ndng|dao cor| hoach| . ly dv |ngir co’ N b .| nang [chuyén
ban nang o ban nang lwgng phuc nhém hop | trinh ca gian | chirc viéc & béng cong | dung | trinh | sat cap dat | phan | thac &ra’ nhan | nhan hang | ban a0 ban nang nhém kinh an ban trung | nang yén|co ban a0 da
cao cao : nhan TCCV hiic viéc cong hdi | cong | quyét [ vién | vién cao doanh cap cao de
phu viée viéc | dinh
loi
BO PHAN KINH DOANH
~ A N
Nhan vién kinh doanh
1 .. X X X X
mol
~ A N
Nhan vién kinh doanh
2 . . X X X X X X X X
trén 1 nam
3 Nhan vién giao nhan hang ) )
hoa
4 [Thu ky kinh doanh xo|oxo|ox X X | X X
5 |Giam sat kinh doanh X X X | x X X X X | x X X X X | x X X X X | x X X X X X X | x
6 |Phd ph(‘)ng kinh doanh X X X | x X X X X | x X X X X X | x X X X X | x X X X X X X X X
7 Tru'(’)‘ng ph(‘)ng kinh doanh| x X X | x X X X X | x X X X X X X X X | x X X X X | x X X X X | x X X X X X
8 |Phé giam déc Chi nhanh X |ox | x x| x| x| x| x| x| x| x| x| x x |ox | ox x| x| ox [ x| x| x| x| x| x| x| x| x X | x X X | x
9 |Gidm d6c¢ Chi Nhanh X X x | x | x X X x | x | x X X X X X X x | x | x X X x | x | x X X x | x | x X X X X X | x
.7 ~ .
Giam déc kinh doanh
10 - X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
mien
.7 ~ .
Giam doc Kinh doanh
11 . » X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
toan quoc
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@ Training & Consulting




QUY TRINH XAY DUNG LO TRINH PHAT TRIEN
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3.1 Xay dwng tén
chwong trinh dao tao

/ (3.2 Xay dwng muc tiéu\

mmm) | d3o tao & dbi twong

\ L dao tao )
~

(33 xay dwng khung
chwong trinh dao tao
L (outline) )
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2. Xay dwng
cac chwong
trinh dao tao




QUY TRINH XAY DUNG LO TRINH PHAT TRIEN

3. Xay dwng
Training
Career Path

7/8/2019
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4.1 Xay dwng Khung
cap bac nghé nghiép

cho tat ca cac conqg viéc
_ Jviee

-

\_

4.2 Xay dwng cac
chwong trinh dao tao
phu hop cho tirng
cap bac cong viéc

\
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ning & Consulting




TRAINING CAREER

PATH

NVKD méi

NVKD trén 1 nam

Giam sat Kinh Doanh

e

Trwédng phong Kinh Doanh

1. Quy dinh cong ty

2.Hé théng KD Cty

3.San pham

4.Ky nang giao tiép

5.Ky nang ban hang
co ban

6.Ky nang lam viéc
nhém

.Ky nang giao tiép

nang cao

. Ky nang ban hang

nang cao

.Ky nang lap ké

hoach ban hang

. Ky nang lap HD
.Ky nang t6 chirc

coOng viéc

Ky ning quan ly kinh
doanh

1. Lap ké hoach kinh
doanh nhém

2. Kem cap & Giam sat
ban hang

3. Xw ly mau thuan ndi
bo

4. Ky nang truyét trinh

5. Pong vién

Ky ndng Quan ly &
Lanh dao

1. Lap ké hoach kinh
doanh

2. Hé théng t6 chirc

2. Tuyén dung va dao tao
3. Phat trién Nhan vién

4. Quan ly & lanh dao

5. Pao tao Giang vién




Bac thang phéat trien ngh

TRAINING CAREER

PATH

e

nghié

BAN GIAM BbOC

CHUYEN VIEN
NHAN VIEN
+ Ngoai ngtr | *-aP KH
+ Vi tinh +Glam sat
+Van phong |t Kem cap
+ LV nhom

PHO -
TRUONG
PHONG
GIAM SAT
+MBO

+Lap muc tiéu| +Lap ké hoach
+Lap ké hoach +Giam sat
+Gidm sat +Ky nang LD
+MBO +Danh gia NV
+HOi hop

+Quan tri
Chién lwoc
+Lap ké hoach
+Diéu hanh
+Ky nang LD
+Ky nang
danh gia NV




BAI TAP VE NHA

1. Chon phong ban trong doanh nghiép
2. Xay dwng Ma tran cong viéc — Ky nang
3. Xay dwng chwong trinh dao tao

4. Xay dwng Training Career Path
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